
1. Ordinance rezoning identified property and amending the zoning map (Planned Zoning
District (PZD) to Planned Zoning District (PZD) at 7308, 7310, 7316, and 7320 Rogers
Avenue and 3106 and 3110 South 74th Street) (Planning & Zoning)

2. Ordinance amending the Master Land Use Plan map and rezoning identified property and
amending the zoning map (Master Land Use Plan: Residential Detached and Commercial
Neighborhood to Mixed Use Employment / Rezoning: Residential Multifamily Medium
Density (RM-3) and Commercial Heavy (C-5) to Planned Zoning District (PZD) at 1520,
1524, and 1530 North Greenwood Avenue and 1525 and 1531 May Avenue) (Planning &
Zoning)
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INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS OF
BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING

APPROVE MINUTES OF THE JANUARY 20, 2026 REGULAR MEETING

ITEMS OF BUSINESS
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3. Items regarding the Alleyway Rehabilitation Project:  (Citizen Services)

3A. Resolution approving and authorizing the Mayor to execute a contract with
Western Millwright Commercial Construction, Inc. for the Alleyway Rehabilitation
Project ($2,612,654.00 / Budgeted / Citizen Services - Climate Pollution Reduction
Grant (CPRG)) (Citizen Services)

3B. Resolution approving and authorizing the Mayor to execute a professional services
agreement with McClelland Consulting Engineers, Inc. for construction
administration services for the Alleyway Rehabilitation Project  ($240,240.00 /
Budgeted / Citizen Services - Climate Pollution Reduction Grant (CPRG)) (Citizen
Services)

4. Resolution approving and authorizing the Mayor to execute an agreement with 64.6
Downtown, doing business as Main Street Fort Smith to provide downtown development
services and provide for the operation of the Arkansas Main Street Program in
conjunction with the City of Fort Smith ($150,000.00 / Budgeted / City Administrator) ~
Tabled at the January 20, 2026 regular meeting pending study session review;
Kemp/Settle placed on agenda at the January 27, 2026 study session ~ (City
Administrator)   

5. Resolution approving and authorizing the Mayor to execute a contract with Forvis Mazars,
LLP for the purpose of conducting the Parrot Island Waterpark audit ~ Kemp/G.Catsavis
placed on agenda at the January 27, 2026 study session ~ (Internal Audit)

6. Resolution approving and authorizing execution of a software-as-a-service (SaaS)
agreement with IGM US Holdings, Inc. ($370,202.00 / Budgeted / Finance - Software
Licensing Fees) ~ Tabled at the January 20, 2026 regular meeting to permit further
negotiation ~ (Finance)

7. Resolution accepting the project as complete and authorizing final payment to Patriot
Utilities, LLC for the SSA Remedial Measures, Sub-Basins MC07, P004, S006 and Z001
and Capacity Improvements, Sub-Basin SK01, Project No. 23-19-C4 HDD ($26,167.28 /
Budgeted / Engineering-Utilities - 5/8% Sales and Use Tax) (Engineering)      

8. Consent Agenda

8A. Resolution authorizing an amendment to the engineering services agreement for
the design of 2025 Street Overlay/Reconstruction Project, Phase F, Project No. 25-
03-F  ($17,640.00 / Budgeted / Engineering-Streets - Sales Tax Program )
(Engineering)   

8B. Resolution accepting completion of and authorizing final payment for the
construction of May Branch Outfall Culvert Remediation, Project No. 21-06-E
($64,163.97 / Budgeted / Engineering-Streets - Sales Tax Program) (Engineering)
  

8C. Resolution authorizing the City Administrator to submit a grant application to The
Boring Company (Lake Fort Smith Water Transmission Line Project - Phase 4) 
(Engineering)
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8D. Resolution authorizing the purchase of one (1) residential truck with side loader for
the City of Fort Smith Solid Waste Services Residential Operations Division
($555,855.92 / Budgeted / Solid Waste Services - Solid Waste Services Sinking
Fund - 11186065) (Solid Waste Services)

8E. Resolution authorizing the purchase of two (2) residential rear load trucks for the
City of Fort Smith Solid Waste Services Residential Operations Division
($832,210.20 / Budgeted / Solid Waste Services - Solid Waste Services Sinking
Fund - 11186065) (Solid Waste Services)

8F. Resolution authorizing the purchase of one (1) commercial truck with front loader
for the City of Fort Smith Solid Waste Services Commercial Operations Division
($554,130.46 / Budgeted / Solid Waste Services - Solid Waste Services Sinking
Fund - 11186065) (Solid Waste Services)

8G. Resolution authorizing the purchase of five (5) staff vehicles for the Fort Smith Fire
Department  ($240,900.06 / Budgeted / Fire - Capital Outlay-Vehicles) (Fire)

OFFICIALS FORUM - presentation of information requiring no official action
• Mayor
• Directors
• City Administrator

ADJOURN
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MEMORANDUM

1

TO: Jeff Dingman, Acting City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: January 15, 2026
SUBJECT: Rezoning #2-1-26 from Planned Zoning District to a Planned Zoning District (PZD)

at 7308, 7310, 7316, 7320 Rogers Avenue and 3106 and 3110 South 74th Street

 
 
 

SUMMARY

On January 13, 2026, the Planning Commission held a public hearing to consider the subject
rezoning application. The property, containing an area of 8.2 acres, is located on the
southwest corner of Rogers Avenue and South 74th Street, south of Mercy Hospital. The
proposed rezoning from a Planned Zoning District (PZD) to a Planned Zoning District (PZD)
allows for a mixed-use development of retail, service, and entertainment uses as listed within
the land use chart while allowing an increase in height for a proposed hotel as shown on the
concept plan.  

A neighborhood meeting was held on January 7, 2026, no neighboring property owners
attended the meeting. At the Planning Commission meeting Mr. Bob Cooper was present to
represent the item. There were none present to speak in favor or opposition of the items.

The Planning Commission voted nine (9) in favor and zero (0) opposed to recommend the
Board of Directors amend the Zoning Map.

Please contact me if you have any questions.

ATTACHMENTS
1. 74th_and_Rogers_Ordinance.pdf
2. Backup 7320 Rogers.pdf

Board of Directors Staff Report February 3, 2026
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ORDINANCE NO. ______ 

AN ORDINANCE REZONING IDENTIFIED PROPERTY  
AND AMENDING THE ZONING MAP 

WHEREAS, the City Planning Commission has heretofore held a public hearing upon 

request 2-1-26 to rezone certain property hereinafter described, and, having considered said request, 

recommended on January 13, 2026, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1: That the following property to-wit:  

LOTS 3, 4, 5, 6, & 7, PROFESSIONAL PLAZA EAST (FILED MARCH 21, 1988)  AND 
LOT 2, COZY COURT INVESTORS (FILED AUGUST 24, 1977), ADDITIONS TO THE 
CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS. (7320 Rogers Avenue)  

LOT l0A, PROFESSIONAL PLAZA EAST, BEING A REPLAT OF LOTS 9 AND 10,  
PROFESSIONAL PLAZA EAST, AN ADDITION TO THE CITY OF FORT SMITH, 
SEBASTIAN COUNTY, ARKANSAS ACCORDING TO PLAT FILED JUNE 26, 1998.  
(7308 Rogers Avenue)   

Part of the Northeast Quarter of Section 25, Township 8 North, Range 32 West, Fort Smith, 
Sebastian County, Arkansas being more particularly described as follows: Commencing at 
an existing concrete nail marking the Southeast corner of said Northeast; thence North 02 
degrees 50 minutes 11 seconds East, along the East line of said Northeast Quarter, 1053.71 
feet; thence leaving the East line of said Northeast Quarter, North 87 degrees 39 minutes 24 
seconds West, along the South line of Lot 2, Cozy Court Investors (filed: August 24, 1977) 
and the North line of Professional Plaza East (filed March 21, 1988), Additions to the City 
of Fort Smith, Sebastian County, Arkansas, 340.76 feet to the Southwest corner of said Lot 
2, Cozy Court Investors; thence leaving the South line of said Lot 2, Cozy Court Investors 
and the North line of said Professional Plaza East, North 03 degrees 10 minutes 36 seconds 
East, along the West line of said Lot 2 Cozy Court Investors and the East line of said 
Professional Plaza East, 547.00 feet to the Northeast corner of said Lot 10A, of said 
Professional Plaza East and the point of beginning; thence North 86 degrees 49 minutes 24 
seconds West, along the North line of said Lot 10A, Professional Plaza East, 65.00 feet; 
thence leaving the North line of said Professional Plaza East, North 03 degrees 10 minutes 
36 seconds East, along the East line of said Lot 10A, Professional Plaza East, 171.52 feet to 
a set 1/2 inch rebar on the South right of way line of Arkansas State Highway 22; thence 
leaving the East line of said Lot 10A, Professional Plaza East, South 60 degrees 45 minutes 
53 seconds East, along the South right of way line of said Arkansas State Highway 22, 
72.36 feet to an existing nail marking the Northwest corner of said Lot 2, Cozy Court 
Investors; thence leaving the South right of way line of said Arkansas State Highway 22, 
South 03 degrees 10 minutes 36 seconds West, along the West line of said Lot 2, Cozy 
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Court Investors, 139.73 feet to the point of beginning. Subject to public road rights of way 
and any easements of record, according to survey by Anderson Surveying Inc. RLS 1272, 
JOB# 17-3-04. 
(7310 Rogers Avenue)  

LOT 8, PROFESSIONAL PLAZA EAST, AN ADDITION TO THE CITY OF FORT 
SMITH, SEBASTIAN COUNTY, ARKANSAS ACCORDING TO PLAT FILED 
MARCH 21, 1998.  

Stonewood Villages Lots 1, 2, and 3 BEING A REPLAT OF COZY COURT  
INVESTORS LOT SPLIT AND PART OF LOT 6, PART OF THE SOUTHEAST  
QUARTER OF THE NORTHEAST QUART SMITH, BEING 25, TOWNSHIP 8  
NORTH, RANGE 32 WEST, SEBASTIAN COUNTY, ARKANSAS     (7320 Rogers 
Avenue, 3106 and 3110 South 74th Street) (Filed on 8/11/21 #2021-20911)  

more commonly known as 7308, 7310, 7316, 7320 Rogers Avenue and 3106 and 3110 South 74th 
Street; 

is hereby rezoned from a Planned Zoning District (PZD) Ordinance #21-21 to the Planned Zoning 
District (PZD) approved by this Ordinance. The approved zoning classification is based and 
conditioned upon the Planned Zoning District provisions of Section 27-341 of the Unified 
Development Ordinance and the Planned Zoning District Project Booklet reviewed by the Fort 
Smith Planning Commission and approved hereby, which Project Booklet shall be filed in the 
office of the City Clerk.  

SECTION 2: It is hereby found and determined that the adoption of this amendment to 

the zoning map is necessary to alleviate an emergency relative to the regulation of uses of 

property within the City of Fort Smith so that the protection of the health, safety, welfare, and 

property of the inhabitants of the City requires that the above amendment be effective, and the 

amendment is hereby made effective, as of date of approval of this Ordinance. 

PASSED AND APPROVED THIS _____ DAY OF ___________________, 2026. 

ATTEST: APPROVED: 

_________________________             ___________________________ 
City Clerk Mayor 

Approved as to form: 

__________________________ 
Publish One Time 
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PLANNING COMMISSION & BOARD OF ZONING ADJUSTMENT 
AGENDA 

BLUE LION DOWNTOWN, 101 N 2ND ST  
JANUARY 13, 2026 

5:30 P.M 

3. Rezoning #2-1-26 - A request by Stuart Ghan, owner, from a Planned Zoning
District (PZD) to a Planned Zoning District (PZD) by classification at 7308,
7310,7316, and 7320
Rogers Avenue and 3106 and 3110 South 74th
Mr. Kaelin delivered the staff report and stated the approval of the development plan and
companion rezoning request will allow Transitional (T) zone land uses to operate within
the existing building.

Mr. William Jackson Butt II and Shanna Richardson were present to represent the item.
There were none present to speak in favor or opposition of the item.

Chairman McCaffrey called for a motion on item 3. Commissioner Wilson moved,
seconded by Commissioner Taylor, to approve with staff comments.  Chairman
McCaffrey called for a vote. The vote was seven (7) in favor and zero (0) opposed.

RECESS PLANNING COMMISSION  
CONVENE BOARD OF ZONING ADJUSTMENT  

4. Variance #4-1-26 - A request by Stuart Ghan, owner, from one (1) to two (2) multi
tenant business park signs in a Planned Zoning District (PZD) at 7308,7310, 7316,
7320 Rogers
Avenue and 3106 and 3110 South 74th 
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Fort Smith 
Planning Commission 

 

 

 
 
Item Number:  
Rezoning 2-1-26 
 
Hearing Date: January 13, 2026 

 

Report Prepared by: 
 
Planning Staff 

Owner and Applicant Information: 
Applicant: Stuart Ghan 
 
Property Owner: 7320 Rogers Avenue, 
LLC 

Location Map: 

 
 
 
 

Applicant Proposal: 
Address: 7308, 7310, 7316, 7320 
Rogers Avenue and 3106 and 3110 
South 74th Street 
 
Present Use: Commercial Retail  
 
Proposed Use: PZD 
 
Summary: Zone change from PZD to a 
PZD to allow for a mixed-use 
development and increase in height 
 
Location: Southwest corner of Rogers 
Avenue and South 74th Street  
 
Tract Size: 8.2 ± acres  

Zoning: 
PZD 
Master Land Use Plan 
General Commercial 

Staff Recommendation: 
Approval  
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Rezoning - PZD 

 Memo 
To: City Planning Commission 
From: Planning Staff 
Date: January 13, 2026 
Re: Rezoning #2-1-26 - A request by Stuart Ghan, owner, for Planning Commission consideration of a zone 

request from a Planned Zoning District (PZD) to a Planned Zoning District (PZD) by classification at 
7308, 7310,7316, and 7320 Rogers Avenue and 3106 and 3110 South 74th Street.  

PROPOSED ZONING 

Approval of the PZD facilitates a mixed-use site consisting of retail, service, and entertainment uses as listed 
within the PZD land use chart while allowing an increase in height for a new hotel as shown on the concept 
plan. 

 LOT LOCATION AND SIZE 

The subject property is located on the southwest corner of Rogers Avenue and South 74th Street, just south of 
Mercy Hospital.  The tract contains an area of 8.2 acres with approximately 350 feet of street frontage along 
Rogers Avenue and approximately 435 feet of street frontage along South 74th Street.   

REQUESTED ZONING 

The applicant has requested a Planned Zoning District (PZD). The purpose of a Planned Zoning District is to 
assure control of certain development while providing the applicant a means of gaining commitment without 
undue financial risk. Specifically, the purposes of a PZD are to encourage: 

• Better utilization of sites characterized by special features of geographic location, topography, size, or
shape;

• Flexible administration of general performance standards and development guidelines;
• Primary emphases shall be placed upon achieving compatibility between the proposed developments and

surrounding areas to preserve and enhance the neighborhood through the use of enhanced site design,
architecture, landscaping, and signage.

• Developments that utilize design standards greater than the minimum required by the UDO.

Area and Bulk Regulations: 

Proposed 
PZD 

Min 
Lot 
Size 
(s.f.) 

Min 
Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

7,500 75 
feet 

75% N/A 65 
feet 

25 Feet 10 Feet 15 Feet 10 Feet 
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EXISTING ZONING 

The existing zoning on this tract is a Planned Zoning District (PZD). 
Characteristics of this zone are as follows: 

Purpose: 

The purpose of a Planned Zoning District is to assure control of certain development while providing the 
applicant a means of gaining commitment without undue financial risk. Specifically, the purposes of a PZD are 
to encourage: 

• Better utilization of sites characterized by special features of geographic location, topography, size, or 
shape; 

• Flexible administration of general performance standards and development guidelines; 
• Primary emphases shall be placed upon achieving compatibility between the proposed developments and 

surrounding areas to preserve and enhance the neighborhood through the use of enhanced site design, 
architecture, landscaping, and signage. 

• Developments that utilize design standards greater than the minimum required by the UDO. 

Area and Bulk Regulations: 

Existing 
PZD 

Min 
Lot 
Size 
(s.f.) 

Min 
Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

 7,500 75 
feet 

75% N/A 45 
Feet 

25 Feet 10 Feet 15 Feet 10 Feet 

 
SURROUNDING ZONING AND LAND USE 
 
Direction Land use Zoning 

North Mercy Hospital  PZD, Planned Zoning District  

East Bank and Retail Shopping Center C-5, Commercial Heavy 

South USPS T, Transitional 

West Professional Offices  C-5, Commercial Heavy 

 
MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies Rogers Avenue and South 74th Street as a Major Arterial. 

MASTER LAND USE PLAN  

The Master Land Use Plan classifies the site as General Commercial.  This classification is intended to provide 
opportunities for business transactions and activities and meet the consumer needs of the community. 
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PROJECT BOOKLET 

A copy of the project booklet is enclosed for your review. The following criteria shall be considered by the 
Planning Commission when reviewing the project booklet: 

A. Is the site capable of accommodating the building(s), parking areas and drives with the appropriate open 
space provided?  YES 
 

B. Does the plan provide for safe and easy ingress, egress and internal traffic circulation?  YES 
 

C. Is the plan consistent with good land use planning and site engineering design principles, particularly 
with respect to safety? YES 
 

D. Are the architectural designs consistent with the City of Fort Smith policies and regulations and 
compatible with surrounding land use features?  YES  
 

E. Does the Plan represent an overall development pattern that is consistent with the Master Street Plan, 
Master Land Use Plan, and other adopted planning policies? YES 
 

F. The required right-of-way dedication has been identified by the City Engineering Department?    YES 
 

G. All easements and utilities shall meet the requirements of the approving departments and agencies?  
YES 
 

H. Articulate how the plan minimizes or mitigates the impact of increased traffic both in volume and 
vehicle size.  YES 

I. Articulate how the plan exceeds the UDO requirements. (e.g. increased landscaping increased high 
quality materials, etc.)  YES. The PZD will exceed the UDO by requiring 60% high-quality 
materials on the front and side facades of each new building and the PZD will have a more 
restrictive land use.  

SITE DESIGN FEATURES 
 
Ingress/egress/traffic circulation – The development has multiple existing entrances located on Rogers 
Avenue and South 74th Street.  
 
Right-of-way dedication – No R.O.W. dedication is required.  

Landscaping & Screening – New perimeter landscaping and screening will be provided during the 
development stages of the property and is in compliance with the UDO.  

Parking – The PZD states that it will comply with the minimum parking requirements of the UDO.  

Signage – The PZD will comply with the UDO signage requirements.  The applicant has proposed a sign 
variance to allow for two (2) multi-tenant business park free standings signs.  One sign will be placed on Rogers 
Avenue and the second sign will be placed on South 74th Street 

Sidewalks – The existing sidewalks will remain on Rogers Avenue and South 74th Street.  
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FACTORS TO BE CONSIDERED 

Approval, approval as amended, or denial of the application and project booklet shall be based on the following 
factors as outlined in Section 27-341-3(E) of the UDO: 

A. Compatibility with the Master Street Plan, and applicable area plans (e.g., corridor, neighborhood)

B. Compatibility of the proposed development with the character of the neighborhood.

C. The zoning and uses of adjacent and nearby properties, and the compatibility of the proposed future
uses with those existing uses.

D. The extent to which the proposed land use would increase or change traffic volume or parking
demand in documented evidence or engineering data, road conditions, road safety, or create parking
problems in combination with any improvements that would mitigate these adverse impacts.

E. The current availability of public utilities and services and the future capacity needed to adequately
serve the proposed land use in combination with any improvements that would mitigate these
adverse impacts.

F. That the application complies with all relevant ordinance requirements (for example 27-200, 27-500,
27-600, and 27-700).

NEIGHBORHOOD MEETING 

A neighborhood meeting was held on January 7, 2026, at 101 North 11th Street, Suite 236.  No neighboring 
property owners attended the meeting.  

STAFF COMMENTS 

The zone change will allow for the continued mixed-use redevelopment of the 8.2 acre as shown on the 
provided concept plan while increasing the height allowance for a new hotel.  The intent for the property is to 
be re-developed with pedestrian friendly commercial uses compatible with the residential dwelling units.    

 STAFF RECOMMENDATIONS 

Staff recommends approval of the application. 

36
12



37 13



38
14



41 15



40 16



39
17



1 
 

 

 

 

 

 

 

 

 

7308, 7310 & 7320 Rogers Avenue, Fort Smith, Arkansas 

3106 & 3110 South 74th Street, Fort Smith, Arkansas (Parcels 16155-
0010-00000-00, 18883-0000-01309-00, 16156-0003-00000-00, 16155-
0008-00000-00, 16155-0007-00000-00, 16155-0003-00000-00, 16155-
0004-00000-00, 16155-0005-00000-00, 16155-0006-00000-00, 16156-

0002-00000-00, 16156-0001-00000-00) 

Project Booklet 

The Forum PZD 
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III. Submission Requirements 
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Exhibit B –  Refer to PZD Land Use Chart and include it as an attachment 

Exhibit C – Legal Descriptions 

Exhibit D – Parcel Numbers 
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Planned Zoning District 

Certification Statement 

7320 Rogers Avenue, LLC property owner of parcels: (16155-0003-00000-00, 16155-0004-00000-00, 

06155-0005-00000-00, 16155-0006-00000-00, 16155-0007-00000-00, 16155-0008-00000-00, 16155-

0010-00000-00, 16156-0001-00000-00, 16156-0002-00000-00, 16156-0003-00000-00, 18883-0000-

01309-00) also know as 7308, 7310 and 7320 Rogers Avenue, Fort Smith, Arkansas and 3106 and 3110 

South 74th Street, Fort Smith, Arkansas, including vacant land, do hereby certify that the Project Booklet 

for a Planned Zoning District complies with the City of Fort Smith’s Planned Zoning District Regulations 

as defined in Section 27-341 of the Fort Smith Unified Development Ordinance. 

I hereby agree to the terms and conditions within the Project Booklet, and I therefore request the City of 

Fort Smith to approve the rezoning. 

7320 Rogers Avenue, LLC (Stuart Ghan) (Please sign) 

The proposed Planned Zoning District (PZD) for the properties described as in the Legal Description 

Section of this booklet, also known as 7308, 7310 and 7320 Rogers Avenue, Fort Smith, Arkansas and 

3106 and 3110 South 74th Street, Fort Smith, Arkansas, will be permitted to utilize all permitted and 

conditional uses as shown in the attached Chart F and as defined in the Project Booklet herein except as 

noted. 
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III. Submission Requirements 

 

1. An in-person meeting was held on September 25, 2025, with the city.  Multiple departments were 
represented including Maggie Rice and Tyler Miller – City Planning Department, Stuart Ghan and Bob 
Cooper (Owner/Applicant) – including the owners’ consultants. 

2.  The application of $350.00 has been paid. 

3.  Project Booklet Comments 

 a.  The owners of the approximate 8.24 acres are requesting a rezoning from PZD to PZD to 
allow the flexible development of the project site.  As development has progressed with this project, a 
few changes need to be made to allow for the site to be efficiently developed to provide new 
opportunities for new and revised growth to a heavily traveled area in Fort Smith.    The goal is to have a 
mixed-use development focused on but not limited to living, working, services, retail, restaurants, 
medical and entertainment use.    Specifically, the change is requested in the bulk/area standards from 
45 feet to 65 feet maximum allowable height. The PZD will also include UDO Section 27-404-D2 of the 
UDO A structure may not be more than the maximum allowable feet high at the minimum setback lines, 
but for each additional foot of horizontal setback in excess of the minimum from all setbacks, the height 
may be increased by one foot. The height of a gabled end of a building shall be measured at the 
midpoint of the gable instead of the peak of the gable. 

 b.  The current owner of the property is 7320 Rogers Avenue, LLC.   

 c.  The request to create a PZD has been made to accommodate the continued redevelopment 
of the ground located at 74th Street and Rogers Avenue.  The goal of the PZD is to create a design with 
flexibility to continue the redevelopment, look, and feel of the property as a cohesive experience.  

 d.  Project Concepts 

i.  The fundamental ingress/egress of the property contained in this PZD is not to change 
drastically.  Our goal is to provide better site lines than currently provided with better 
traffic flow and better overall aesthetics.  

ii.  Please see exhibit “A” attached to this Project Booklet for a Proposed Layout.  
Though the specific organization of the proposed structures could change or be 
modified, the goal is to provide a multi-structural component to the project with a 
community feel.  

iii.  On exhibit “A” you will see that the buffer areas will be created where there are 
none currently, i.e. 74th Street and along Rogers Ave.  Landscaping will be a part of the 
overall site plan conforming or exceeding the UDO standards. 
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iv.  Storm water detention will be a mix of surface run off and under ground detention.  
Components of surface retention may be a part of the site development as well.  The 
City’s 2011 Stormwater and Drainage standards will be followed in regards to storm 
water detention and drainage. 

v.  Since there is very little undisturbed natural areas located on the project site, it will 
be difficult to accurately describe what will be left undisturbed, if anything.  The goal is 
to add landscaping where there currently is none, once the development unfolds. 

vi.  Currently utility connections are mainly originating from 74th Street.  Our goal is to 
use the natural fall from North to South on the property to accommodate appropriate 
fall of the sewer utility and connect to existing sewer located on 74th street.  Water will 
be much the same, but will also be available along Rogers Ave.  Power and gas are 
currently on site, but may need rerouting for the final layout of the site.   

vii.  Development and architectural design standards will be implemented through strict 
adherence by requiring the use of certain exterior finishes.  The front and side walls of 
all structures will be constructed of 60% high quality materials. The rear façade will 
meet the UDO requirement for high quality materials. 

Site and building lighting will adhere to Section 26-602-5 of the UDO 

viii.  The building elevations will be designed to have a central theme that will run 
through the multiple structures on the project site. 

ix.  Signage will adhere to the UDO standards set forth in Section 27-704-3 of the UDO.  
An additional variance request has been submitted from one (1) to two (2) multi-tenant 
business park signs free standings signs.  One sign will be located on Rogers Avenue and 
one sign will be located on South 74th Street. 

 e.  The phasing and timeframe will be over several years.  We are forced to phase this project 
out over several years due to the existence of leasehold rights that current tenants located on the 
project site have.  As these expire it will allow us to slowly, but methodically, redevelop the project site. 

 f.  The land use designations are outlined in Exhibit “B” land use matrix attached to this Project 
Booklet.  Food Trucks will be permitted in conjunction with Section 27-327-6 of the UDO. 
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g. The general area and bulk regulations for the use of land will comply with the following
requirements: 

Proposed 
PZD 

Min 
Lot 
Size 
(s.f.) 

Min 
Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

7,500 75 
feet 

75% N/A 65 
Feet 

25 Feet 10 Feet 15 Feet 10 Feet 

(1) Setbacks and separations between buildings within the project site will comply with fire code, but will not be subject to setbacks as outlined 
in the table above.  (2) All buildings will have access to a minor arterial or higher street. (3). Height allowed UDO Section 27-704-D2 of the UDO 
A structure may not be more than the maximum allowable feet high at the minimum setback lines, but for each additional foot of horizontal 
setback in excess of the minimum from all setbacks, the height may be increased by one foot. The height of a gabled end of a building shall be 
measured at the midpoint of the gable instead of the peak of the gable.

h. Comparison of Area and Bulk Regulations from former C-5, current PZD, and Proposed PZD

Existing 
PZD 

Min 
Lot 
Size 
(s.f.) 

Min 
Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

7,500 75 feet 75% N/A 45 Feet 25 Feet 10 Feet 15 Feet 10 Feet 

C-5 Min Lot 
Size 
(s.f.) 

Min Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

14,000 100 
Feet 

75% N/A 45 
Feet 

25 Feet 20 Feet 15 Feet 20 Feet 

Proposed 
PZD 

Min 
Lot 
Size 
(s.f.) 

Min 
Lot 
Width 

Max Lot 
Coverage 

Min 
Street 
Frontage 

Max 
Height 

Front 
Setback 

Side 
Setback 

Street 
Side 
Setback 

Rear 
Setback 

7,500 75 
feet 

75% N/A 65 
Feet 

25 Feet 10 Feet 15 Feet 10 Feet 

i. A comparison (Land Use Chart) of the proposed PZD to the existing PZD and previous C-5 Zone
is provided in Exhibit “C”, which is attached to this Project Booklet. 

j. How the project exceeds the UDO Requirements.
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UDO Requirements PZD Requirements 
-See land use matrix Exhibit “B” Comparison

-Design standards with regards to premium
materials.

-Stricter guidelines on what is allowed in land use

-The use of high quality materials on front and
side walls of the structures will be 60% gross wall
area with high quality materials exceeding the
UDO requirements.

k. The development will be in kind with developments surrounding this Project Site.  The Project
Site will offer an increased aesthetic to the area with new landscaping and a better layout providing a 
walkable area.  The appearance of the development will be an improvement on the current structures 
that do not have enough room to effectively function as built.  Signage will comply with Section 27-704 
of the UDO.  Directional and wayfinding signs will be considered to be outside and not regulated by this 
UDO requirement.   

i. No traffic study has been required thus far.

m. Large transmission lines are located adjacent to the property for both sewer and water.

8” water line on the west side of 74th and along the south side of Rogers Ave have been 
confirmed. 

24” Sewer line confirmed on 74th. 
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Exhibit “A” 

Proposed Concept Plan 

(Subject to change or modification in compliance with the Bulk/Area requirements and permitted land 
uses within the new proposed PZD) 
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Exhibit “B”  

Land Use Chart Attached as Exhibit  
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Exhibit “C”  

Legal Description of All Parcels in PZD: 

7308, 7310, & 7320 Rogers Avenue, Fort Smith, Arkansas 3106 & 3110 South 74th Street, Fort 
Smith, Arkansas  
 
LOTS 3, 4, 5, 6, & 7, PROFESSIONAL PLAZA EAST (FILED MARCH 21, 1988) 
AND LOT 2, COZY COURT INVESTORS (FILED AUGUST 24, 1977), ADDITIONS 
TO THE CITY OF FORT SMITH, SEBASTIAN COUNTY, ARKANSAS. (7320 
Rogers Avenue) 

LOT l0A, PROFESSIONAL PLAZA EAST, BEING A REPLAT OF LOTS 9 AND 10, 
PROFESSIONAL PLAZA EAST, AN ADDITION TO THE CITY OF FORT SMITH, 
SEBASTIAN COUNTY, ARKANSAS ACCORDING TO PLAT FILED JUNE 26, 
1998.  (7308 Rogers Avenue) 

 

 
(7310 Rogers Avenue) 

 

LOT 8, PROFESSIONAL PLAZA EAST, AN ADDITION TO THE CITY OF FORT 
SMITH, SEBASTIAN COUNTY, ARKANSAS ACCORDING TO PLAT FILED 
MARCH 21, 1998. 

Stonewood Villages Lots 1, 2, and 3 BEING A REPLAT OF COZY COURT 
INVESTORS LOT SPLIT AND PART OF LOT 6, PART OF THE SOUTHEAST 
QUARTER OF THE NORTHEAST QUART SMITH, BEING 25, TOWNSHIP 8 
NORTH, RANGE 32 WEST, SEBASTIAN COUNTY, ARKANSAS     

(7320 Rogers Avenue, 3106 and 3110 South 74th Street) (Filed on 8/11/21 #2021-20911) 
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Exhibit “D” 

 

Parcels: 

16155-0003-00000-00 

16155-0004-00000-00  

06155-0005-00000-00 

16155-0006-00000-00 

16155-0007-00000-00 

16155-0008-00000-00 

16155-0010-00000-00 

16156-0001-00000-00 

16156-0002-00000-00 

16156-0003-00000-00 

18883-0000-01309-00 
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Exhibit B

W X Y AB Z AC AD AE AF

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Size or density restrictions for any use may be noted in the district
Residence or Accommodation

Private Household
Single Family building

Accessory residential dwelling unit P P P P P P P
Detached P
Duplex P
Guest house A
Manufactured home
Mobile home park
Mobile home subdivision
Row house P P
Zero lot line dwelling unit

Multifamily development P P P P P P P
Community residential facility P P P P P
Group home, family P
Group home, neighborhood P P P P P
Homeless shelter C C C
Orphanage C C C C C
Transitional dwelling

Housing for the Elderly
Assisted living C P P P P P
Retirement housing P P P P P P

Hotels, Motels, or other Accommodations
Bed and breakfast inn P C C P P P P P P
Dormitory, sorority, fraternity C C C C C
Hotel/motel P P P P P
Rooming or boarding house P P P P C

General Sales or Services
Automobile Sales or Service

Auto & vehicle impoundment or holding yard (no salvage) C P P P
Auto and vehicle dealer P C P P P
Auto and vehicle dealer (indoors) P P P C P P P P
Auto and vehicle towing (wrecker) P P P P
Auto auction P P P
Auto body shop and paint (new parts) C P P P

S
tr

u
ct

ur
e

Fort Smith Use Matrix 

Fort Smith 
1
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Auto detailing service C P P P C P P P
Auto glass, muffler, and seatcover shop P C C C P P P P P
Auto parts and accessories sales P C P P P P P P P P
Auto quick lube P P P P P P P P P

Auto repair P (no outdoor Storage)
P P P P

P (no outdoor 
Storage)

Auto repair or assembly (salvage parts) P
Boat or marine craft dealer P P P P
Car wash - full service P P P P
Car wash self-service P C P P P C P P
Gasoline service station P P P P P P P
Motorcycle or ATV sales & service P P P P P P

Tire sales P (no outdoor Storage)
P P P P

P (no outdoor 
Storage)

Truck stop/travel plaza C C C
Heavy Consumer Goods Sales or Service

Agricultural equipment and supplies  (sales & service) P P P P P
Appliance repair - (Large) P P P P
Appliance repair (Small) P P P P P P P
Bus, truck sales and service P P P P
Clothing and personal items (repair) P P P P P P P
Commercial,industrial machinery & equipment (sales & service) P P P P
Department store, warehouse club or superstore P P P P
Computer and software shop P P P P P P P P P
Electronics and appliances (new) P P P P P P P P
Electronics and appliances (used) P P P P
Floor, paint, wall coverings, window treatments P P P P P P P
Furniture or home furnishings (new) P P P P P P P P
Furniture or home furnishings (used) P P P P P
Furniture repair and upholstery shop P P P P P P
Greenhouse (sales) P P P P
Hardware store P P P P P P
Hardware store (neighborhood) P P P P P
Home improvement center P P P P P
Lawn and garden supplies P C P P P P P P
Locksmith P P P P P P P P P
Lumber yard and building materials P P P

Fort Smith 
2

Use Matrix
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Mall or shopping center P P P P
Manufactured home and mobile home sales and service P P P P
Oil and gas equipment (sales and service) P P P
Sand, gravel, stone, or earth sales and storage C P P P
Swimming pool sales and supply store (w/o storage yard)P P P P P P P
Truck or tractor sales and service facility P P P P

Durable Consumer Goods Sales or Service
Bait and tackle shop P P P P P P P
Bicycle sales and service C C P P P C P
Bicycle sales and service (no outside storage) P P P P P P P P P
Bookstore P P P P P P P P P
Bridal shop P P P P P P P P P P
Cameras, photographic supplies and services P P P P P P P P P
Clothing, jewelry, luggage, shoes, accessories P P P P P P P P P
Gift shop P P P P P P P P P
Sewing machine store (sales & service) P P P P P P P P
Sporting goods, toys, & musical instruments P P P P P P P P

Thrift store P (No outdoor Storage)
P P P P P P

P (No outdoor 
Storage)

Consumer Goods, Other
Antique shop P P P P P P P P P
Art dealers, art studio, galleries, supplies P C P P P P P P P
Arts and craft shop P P P P P P P P P
Flea market (indoor) P P P
Flea market (outdoor) C
Florist shop P P P P P P P P P
Hobby shop P P P P P P P P P
Office supply store P P P P P P P
Pawnshop P P
Pawnshop (no outside storage) P P P P P
Tobacco Retailer (Shall not be allowed within 500' of a school or daycare)P P P P P P P P P

Grocery, Food, Beverage, Dairy
Bakery or confectionery shop P P P P P P P P P
Beer, wine and liquor store (with drive-through) P C P P P P P P
Beer, wine and liquor store (without drive-through) P P P P P P P P
Convenience store (with gasoline sales) P  C P P P P P P
Farmer's market P P P P P P P P

Fort Smith 
3

Use Matrix
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Fruit and vegetable store P C P P P P P P P
Grocery store or supermarket P P P P P P P P P
Neighborhood store P P P P P P P P

Health and Personal Care
Cosmetics, beauty supplies, and perfume stores P P P P P P P P P
Medical appliance services P P P P P P P P
Optical shop P P P P P P P P P
Pharmacy or drug store P P P P P P P P P P P

Finance and Insurance
Auto insurance claims office P P P P P P P
Automatic teller machine P P P P P P P P P P
Bank, credit union, or savings institution P P P P P P P P P P
Credit and finance establishment P P P P P P P P P P
Fund, trust, or other financial establishment P P P P P P P P P P
Insurance office P P P P P P P P P P
Investment banking, securities, and brokerages P P P P P P P P P P

Rental and Leasing
Auto (rental and leasing) P P P P
Commercial, industrial machinery & equipment P P P P
Consumer rental center P P P P P P
Oil and gas field equipment P P P
Video, music, software P P P P P P P P

Business, Professional, Scientific, and Technical Services
Professional Services P P

Abstract services P P P P P P P P P P
Accounting, tax, bookkeeping,payroll P P P P P P P P P P
Advertising and media services P P P P P P P P P P
Architectural, engineering P P P P P P P P P P
Carpet and upholstery cleaning P P P P P P P P P
Consulting services P P P P P P P P P P
Extermination and pest control P P P P
Graphic, industrial, interior design P P C P P P P P P P
Investigation and security services P P P P P P P P
Janitorial services P P P P P P
Legal services P P P P P P P P P P
Medical laboratory P P P P P
Medical laboratory (no animal research/testing) P C C C C P P P

Fort Smith 
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Offices, corporate P P P P P P P P P P
Offices, general P P P P P P P P P P P P
Property management services (office only) P P P P P P P P P P
Real estate agency P P P P P P P P P
Travel arrangement and reservation services P P P P P P P P P

Administrative Services P P
Business support services P P P P P P P P P P
Collection agency P P P P P P P P P P
Employment agency P P P P P P P
Employment agency (day labor) P P
Facilities support services P P P P P P P P
Office and administrative services P P P P P P P P P P
Telemarketer/call center P P P P P

Food Services
Bar or tavern P C C C P P P P
Beer garden P C C C P C P
Catering service P P P P P P P P
Food distribution center P P P P
Microbrewery/microwinery/microdistillery P C C P P P P P P P
Mobile food services P P P P P
Restaurant P C P P P P P P P
Restaurant (with drive-in services) P P P P P P
Restaurant (with drive-through services) P C P P P P P P
Restaurant (with outdoor dining) P C C C C P C P
Specialty Manufacturing P C C P P C P P
Vending P P P P P

Personal Services
Bail bonds office P P P P
Barber shop/salon/spa/massage services P C P P P P P P P
Laundry (commercial/industrial) P P P
Laundry and cleaning facilities (self-service) P P P P P P
Laundry, cleaner P P P P P
Laundry, cleaner (drop-off station) P P P P P P P P P
Photocopy shop P P P P P P P P P
Photography studio P P P P P P P P P
Print shop P P P P P P P P P
Shoe repair shop P P P P P P P P P

Fort Smith 
5
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Tailor shop P P P P P P P P P
Tanning salons P C P P P P P P P
Tattoo/body piercing parlor P P P P P
Weight loss centers P P P P P P P P

Pet and animal services 
Animal and pet services (indoor) P P P P P P P P
Animal and pet services (outdoor) P P P P
Animal shelter P P P P P
Equestrian facilities P P P
Kennels P P P P
Pet cemetery C C C C C C C
Pet shop P C P P P P P P
Pet supply store P P P P P P P P P P
Veterinary clinic (no outdoor kennels) P P P P P P P P P P
Veterinary clinic (with outdoor kennels) P P P P

Automobile Parking Facilities
Parking garage P C C P C P P P P
Parking lot (commercial) P P C P P P P
Parking lot (off site) (See Section 27-601-11) C C P P P P C P P P

Manufacturing and Wholesale Trade
Food, Textiles and Related Products

Animal food processing C C P
Clothing manufacturing P P P
Food and beverage processing P P P
Leather and allied products P
Textiles P P
Tobacco manufacturing P P

Wood, Paper and Printing Products
Cabinet and woodwork shop P P P
Furniture or home furnishings P P
Manufacturing, boxes/containers/corrugated P P P
Manufacturing, packaging material P P P
Paper and printing materials P P P
Wood products manufacturing plant P P

Chemicals, Metals, Machinery, and Electronics Mfg.
Acid manufacturing P
Asphalt or concrete batching plant (permanent) P

Fort Smith 
6

Use Matrix
61 37



Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Chemicals, plastics and rubber industry C P
Electrical equipment, applicance and components mfg. P P P
Explosives manufacturing C
Foundary or metal-works facility P P
Laboratory (manufacturing) P P P
Machine, welding, or sheet metal shop P P P
Nonmetallic manufacturing C P
Petroleum and coal products C
Pharmaceutical manufacturing P P P
Refinery C
Tire retreading P

Miscellaneous Manufacturing
Auto manufacturing P P
Barge and ship manufacturing P
Boat manufacturing P P P
Dolls, toys, games, musical instruments P P P
Jewelry and silverware P P P
Manufacturing, batteries P P P
Manufacturing, fibergass P P
Manufacturing, foam products P P
Manufacturing, heavy P
Manufacturing, light P P P
Manufacturing, medium P P
Manufacturing, motors, drives, and generators P P
Office supplies P P P

Wholesale Trade Establishment
Durable goods P P P P P
Electrical, plumbing, heat & air conditioning P P P
Nondurable goods P P P P P

Warehouse and Storage Services
Auto salvage yard P
Building materials salvage yard P P
Bulk petroleum storage P
Container storage P P P P
Mini storage warehouse (climatized) See Section 27-707 DP
Mini storage warehouse (Non-climatized) See Section 27-707 DP
Packaging and distribution center P P P

Fort Smith 
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Petroleum distribution facility C P P
Portable storage Unit P P P P
Vehicle storage yard P P P P
Warehouse P P P

Transportation, Communication, Information and Utilities
Transportation Services

Airport P P P
Bus station and terminal C C C C C
Courier and messenger services C P P P P P P P
Ferry boat facility P P P
Heliport A A A A P P P
Limousine service P C P P P
Mail services C C P P P P P P P
Marina P P P
Motor freight terminal P P P
Moving and storage P P P
Moving company P P P P
Pipeline transportation P P
Port facility P P
Rail transportation P P P P
Taxicab service P P P P

Communications and Information
Commercial communication towers P C C P P P C P P P P
Data processing facility P C P P P P P P
Motion pictures and sound recording studios P P P P P P P P P
Printing commercial/industrial P P P
Telecommunications and broadcasting studios P P P P P P P P P

Utilities and Utility Services
Amateur radio transmitting towers C C P P P C P P P
Electric power plant C C P
Hazardous waste treatment and disposal C
Incinerator P
Nuclear power plant C
Radio, television, and microwave transmitting towers P C P P P C P P P P
Recycling center C P P
Recycling collection station C C C C C P P P
Sanitary landfill P

Fort Smith 
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Solid waste collection P P
Utility shop, storage yard or building C P P P
Utility substation C C C C C C C P P P
Wastewater treatment plant P P

Arts, Entertainment, and Recreation
Performing Arts or Supporting Establishments

Drive-in theater C C
Movie theater P P P P P P
Performance theater P P P P P P

Carnival or circus (temporary with permit) P P P P P P P P P
Fairground/rodeo ground P P P
Museums and Other Special Purpose Recreational Institutions

Historical or archaeological institution P C C P
Museum P C C C C P C P
Zoos, botanical gardens, arboreta P C P C C P

Amusement, Sports, or Recreation Establishment
Amusement center (indoor) P P P P P P P P
Amusement center (outdoor) C C C C
Convention/Event center P C C P P P P P
Bingo parlor P P P P
Casino gaming business C C C
Country club C C C C C C
Dance hall/night club P P P P
Private club P P P P P P
Race track C C
Fitness, Recreational Sports, Athletic Club
Bowling alley P C P P P P P P
Community recreation center C C C C C C C
Driving range (outdoor) C P P P P P
Golf course C C C C C C C C
Pistol Range (Indoor) P C C C C C P
Health club P C C P P P P P P
Fitness studio P P P P P P P P
Indoor Games Facility
Miniature golf course P P P P P P P
Pool hall P C C C P P P P
Sexually oriented business (see Ft. Smith Muni. Code Sec.14-141) P P P

Fort Smith 
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Skating rink P P P P P P
Sports complex/athletic field C C C C
Swimming pool C C C P C C
Water park C C
Camps, Camping, and Related Establishments
Camps, camping, and related establishments C P P
Natural and Other Recreational Parks
Park or playground (public and nonpublic) P C C C C C C C C C P

Education, Public Administration, Health Care and Other Institutions
Educational Services

College, university, or seminary P C C C C C C C P
Fine art and performance education P C C C C C C C C P
Library or public arts complex P C C C C C C C P
Nursery school P C C C C C C C C P
Preschool P C C C C C C C C P
Primary and secondary school P C C C C C C C P
School, business professional P C C C C C C C C P
School, technical or trade C C C C C

Public Administration - Government
Criminal justice facility C C C
Detention facility C C C
Government office P P P P P P P P P

Public Safety
Emergency response station C P P P P P C P P P
Fire and rescue station C P P P P P P P P P
Police station C C C C C C C C C
Police substation (no incarceration) P C P P P P P P P P P P

Health and Human Services
Community health and welfare clinic C C C C C
Diagnostic laboratory testing facility P C C C C P C P P
Doctor office and clinic P P P P P P P P P P
Hospice residential care facility P P P P P P P
Hospital C P P P P P P
Mental health hospital C C C C C C C
Nursing home C C C C C
Substance abuse treatment facility C C C C C

Social Assistance, Welfare, and Charitable Services C

Fort Smith 
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Child and youth services (office) P P P P P P
Day care Home (12 or less) C
Day care center C C C C C C C
Shelter for abused persons C C C C C C
Community food services C C C
Emergency and relief services P P P P
Family support services P P P
Senior citizen center P C C C C C C C P P
Vocational rehabilitation C C C

Religious Institutions
Church, synagogue, temple, mosque C C C C C C C C
Rectory, convent, monastery C A A A A A A A

Note: educational/hospital facilities owned or run by 
religious institutions are classified by use not ownership
Wedding chapel P P P P P P

Death Care Services
Cemetery, mausoleum, crematorium, funeral home, & mortuary C C C C C
Monument (manufacturing) P P
Monument (sales) P P P P P P

Associations, Nonprofit Organizations
Lodge or fraternal organization C C C C C P P

Construction-Related Businesses
Contractor's office P P P P P P P P P P P P
Contractor's shop and storage yard C P P P
Glass sales and service P P P P P P
Landscaping contractor C P P P

Sign contractor P (no outdoor storage)
C P P P

P (no outdoor 
storage)

Mining and Extraction Establishments
Coal mining C
Metallic mining C P
Non-metallic manufacturing and mining C P

Agriculture, Forestry, Fishing, and Hunting
Grain storage and processing C P
Livestock yard, feed lot, holding pens, and auction facility C C
Commercial grower P P P

Tanning and Slaughtering of Animals or Fowl

Fort Smith 
11
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Exhibit B

Districts Current PZD T C
-1

C
-2

C
-3

C
-4

C
-5

C
-6

I-
1

I-
2

I-
3 Proposed PZD

P = Permitted Use, C = Conditional Use, A = Accessory Use T1,2,3 C-1 C-2 C-3 C-4 C-5 C-6 I-1,2 I-3 I-4

Animal slaughter and processing C C
Note:  Section 4-5 of the Fort Smith Municipal Code prohibits 

the collection or keeping of hogs or swine within the
Fort Smith city limits
Forestry and Logging
Fishing, Hunting and Trapping, Game Preserves
Taxidermy shop P P P

MISC
Food Trucks P P

Fort Smith 
12

Use Matrix
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MEMORANDUM

2

TO: Jeff Dingman, Acting City Administrator
FROM: Maggie Rice, Deputy City Administrator
DATE: January 15, 2026
SUBJECT: Master Land Use Plan Amendment #1-1-26 from Residential Detached and

Commercial Neighborhood to Mixed-Use Employment, Rezoning #1-1-26 from
Residential Multifamily Medium Density (RM-3) and Commercial Heavy (C-5) to
Planned Zoning District (PZD) at 1520, 1524, 1530 North Greenwood Avenue
and 1525 and 1531 May Avenue

 
 
 

SUMMARY

On January 13, 2026, the Planning Commission held a public hearing to consider the subject
Master Land Use Plan Amendment and rezoning applications. The property, containing an
area of 1.03 acres, is located on the east side of North Greenwood Avenue and west side of
May Avenue, south of North O Street. The proposed Master Land Use Plan Amendment to
Mixed-Use Employment and zoning to Planned Zoning District will allow for a PZD containing
two-character areas known as Character Area A and Character Area B. Character Area A
includes 1520, 1524, & 1530 North Greenwood Avenue and contains uses compatible with
existing land uses along North Greenwood Avenue. Character Area A uses include bridal
shop, gift shop, auto dealer, auto parts and accessories sales, and indoor tire sales. Character
Area B includes 1525 & 1531 May Avenue and permits specific, more intensive automotive-
related uses that are less compatible with the North Greenwood Avenue corridor. Character
Area B permits commercial heavy land uses such as auto detailing, auto body and paint shop,
auto repair, and an auto glass, muffler, and seat cover shop.

A neighborhood meeting was held on January 8, 2026. No neighboring property owners were
in attendance.  At the Planning Commission meeting, Dana Roza was present to represent
these applications. There were none present to speak in favor or opposition of the items.

The Planning Commission voted nine (9) in favor and zero (0) opposed to recommend the
Board of Directors amend the Master Land Use Plan Map and the Zoning Map.  

Please contact me if you have any questions.

ATTACHMENTS
1. Ordinance_1520_N_Greenwood.pdf
2. Backup Greenwood PZD.pdf

Board of Directors Staff Report February 3, 2026
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ORDINANCE NO. ______ 

AN ORDINANCE AMENDING THE MASTER LAND USE PLAN MAP AND 
REZONING IDENTIFIED PROPERTY AND AMENDING THE ZONING MAP 

 WHEREAS, the City Planning Commission has held a public hearing to consider request 

No. 1-1-26 to amend the Master Land Use Plan Map relative to property described in Section 1 

of this ordinance, and, having considered the request, recommended on January 13, 2026, that 

said change be made; and, 

WHEREAS, the City Planning Commission determined the change to the Master Land 

Use Plan Map does conform to the goals and objectives of the Comprehensive Plan. 

WHEREAS, the City Planning Commission has heretofore held a public hearing to 

consider request No. 1-1-26 to rezone certain property, and, having considered said request, 

recommended on January 13, 2026, that said change be made; 

NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE BOARD OF 

DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS: 

SECTION 1: The hereinafter described property is hereby reclassified on the Master 

Land Use Plan Map from Residential Detached and Commercial Neighborhood to Mixed-Use 

Employment and the Master Land Use Plan Map is hereby amended to reflect said amendment 

to-wit: 

Lots 5, 6, 7, 19, 20 and Tract A, Block 2 Brun’s Addition, Fort Smith, Sebastian County, 
Arkansas, 

more commonly known as 1520, 1524, 1530 North Greenwood Avenue and 1525 and 1531 May 
Avenue.  
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SECTION 2: The real property described in Section 1 is hereby rezoned from 

Residential Multifamily Medium Density (RM-3) and Commercial Heavy (C-5) to a Planned 

Zoning District (PZD). The approved zoning classification is based and conditioned upon the 

Planned Zoning District provisions of Section 27-341 of the Unified Development Ordinance 

and the Planned Zoning District Project Booklet reviewed by the Fort Smith Planning 

Commission and approved hereby, which Project Booklet shall be filed in the office of the City 

Clerk. 

The zoning map of the City of Fort Smith is hereby amended to reflect said rezoning. 

SECTION 3: It is hereby found and determined that the adoption of the amendments to 

the Master Land Use Plan Map and to the zoning map is necessary to alleviate an emergency 

relative to the regulation of uses of property within the City of Fort Smith so that the protection 

of the health, safety, welfare, and property of the inhabitants of the City requires that the above 

amendment be effective, and the amendment is hereby made effective as of date of approval of 

the Ordinance. 

PASSED AND APPROVED THIS_____DAY OF ___________________, 2026. 

ATTEST: APPROVED: 

_________________________             ___________________________ 
City Clerk Mayor 

Approved as to form: 

__________________________ 
Publish One Time 
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PLANNING COMMISSION & BOARD OF ZONING ADJUSTMENT 
AGENDA 

BLUE LION DOWNTOWN, 101 N 2ND ST  
JANUARY 13, 2026 

5:30 P.M 

5. Master Land Use Plan Amendment #1-1-26 – A request by Dana Roza, agent for
Samuel and Petra Salas, for a Master Land Use Plan amendment from Commercial
Neighborhood and Residential Detached to Mixed Use Employment in a proposed
Planned Zoning District (PZD) at 1520, 1524, and 1530 North Greenwood Avenue,
and 1525 and 1531 May Avenue.

Chairman McCaffrey introduced items 5 and 6 as companion items. Mr. Herndon
delivered the staff report indicating the subject property was located on the east side of
North Greenwood Avenue located south of North O Street, between North Greenwood
Avenue and May Avenue. He said that the applicant is requesting a Master Land Use
Plan amendment to Mixed Use Employment to accommodate a proposed PZD zoning
district that will contain a mix of heavy commercial land uses and retail land uses.

Mr. Dana Roza was present to represent the item. There were none to speak in favor or
opposition of the item.

Chairman McCaffrey called for a motion on item 5. Commissioner Hanna moved,
seconded by Commissioner Newton, to approve with staff comments.

Chairman McCaffrey called for a vote on item 5. The vote was nine (9) in favor and zero
(0) opposed.

6. Rezoning #1-1-26 – A request by Dana Roza, agent for Samuel and Petra Salas, for
a zone change from Residential Multifamily Medium Density (RM-3) and
Commercial Heavy (C-5) to a Planned Zoning District (PZD) at 1520, 1524, and
1530 North Greenwood Avenue, and 1525 and 1531 May Avenue.

Mr. Herndon delivered the staff report indicating the subject property was located on the
east side of North Greenwood Avenue located south of North O Street, between North
Greenwood Avenue and May Avenue. He said that the owner is requesting a zone change
with two character areas known as Character Area A and Character Area B.  The PZD
will also allow for the previously demolished single-family residential lot, located in
Character Area A, to be utilized for auto vehicle dealer display parking lot and allow for
the two parcels, within Character Area B, to be utilized as an auto body shop, auto repair,
and other uses listed within the land use chart.

Mr. Dana Roza was present to represent the item. There were none to speak in favor or
opposition of the item. Commissioner Wilson questioned why a PZD is being requested
instead of a conventional zone change and if a doing a conventional zoning change, what
zone would accommodate the proposed uses. Mr. Herndon stated that a PZD would
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enable the Planning Department to selectively remove some items that are allowed in C-5 
and to segregate the areas of intensity within the PZD by providing Character Areas A & 
B. Commissioner Wilson asked if an autobody shop would be allowed in C-5 or in I-1. 
Mr. Miller stated that an autobody shop would require a Conditional Use approval in C-5 
zone and is permitted by right within the I-1 zone. Commissioner Wilson asked if the 
Master Land Use Plan amendment would amend the residential lot to be commercial. Mr. 
Miller stated that it would amend all of the lots to mixed use development. Commissioner 
Hanna asked if this item was approved, could the applicant decide to put in an autobody 
shop where the parking lot is in the future. Mr. Miller and Ms. Maggie Rice confirmed 
that the parking lot could not be used for an auto body shop.   Ms. Rice further explained 
that only certain items would be allowed in the two different character areas as shown in 
the land use chart.   Ms. Rice stated that autobody shops are only allowed in Character 
Area B that fronts May Street. She explained that the planning department chose a PZD 
because it afforded the surrounding neighborhood a few more protections than what a 
conventional zone provides if approved. 
 
Chairman McCaffrey voiced a concern about a creeping effect of future demolitions and 
the reason behind the demolition. Mr. Herndon explained the history of the recently 
demolished house and stated that it was blighted resulting in the demolition.  
 
Chairman McCaffrey called for a motion on item 6. Commissioner Marshall moved, 
seconded by Commissioner Newton, to approve with staff comments. The vote was nine 
(9) in favor and zero (0) opposed. 
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Fort Smith 
Planning Commission 

 

 

 
Item Number: MLUPA #1-1-26 
 
Hearing Date: January 13, 2026 

 

Report Prepared by: 
 
Planning Staff 

Owner and Applicant Information: 
Applicant: Dana Roza, 
                  Satterfield Land Surveyors, PA 
Owner: Samuel and Petra Salas 

Location Map: 

 

Applicant Proposal: 
Address: 1520,1524,1530 North Greenwood 
Avenue and 1525 and 1531 May Avenue 
 
Present Use: Retail Sales, Auto Parts and 
Accessories, Insurance Office and Auto 
Sales 
 
Summary: Master Land Use Plan map 
amendment from Commercial 
Neighborhood and Residential Detached to 
Mixed-Use Employment  
 
Total Tract Size: 1.03 Acres 
 
Location: East side of North Greenwood 
Avenue, south of North O Street between 
North Greenwood Avenue and May Avenue 

Existing Zoning: 
RM-3 
Master Land Use:   
Commercial Neighborhood and 
Residential Detached  

Staff Recommendation: 
 
Approval 
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Master Land Use Plan 
Amendment 

 

 Memo 
To: City Planning Commission 
From: Planning Staff 
Date: January 13, 2026 
Re: Master Land Use Plan Amendment #1-1-26 – A request by Dana Roza, agent for Samuel 

and Petra Salas, for a Master Land Use Plan amendment from Commercial Neighborhood 
and Residential Detached to Mixed Use Employment in a proposed Planned Zoning 
District (PZD) at 1520, 1524, and 1530 North Greenwood Avenue, and 1525 and 1531 
May Avenue. 

 
The Planning Department is in receipt of an application from Dana Roza, agent for Samuel and 
Petra Salas, to amend the Master Land Use Plan Map from Commercial Neighborhood and 
Residential Detached to Mixed-Use Employment to accommodate a proposed PZD zoning 
request.  The subject property is on the east side of North Greenwood Avenue located south of 
North O Street, between North Greenwood Avenue and May Avenue.  The tract contains 1.03 
acres with 200 feet of street frontage on North Greenwood Avenue and 150 feet of street 
frontage on North May Avenue. 

The property is currently zoned Commercial Heavy (C-5) and Residential Multifamily Medium 
Density (RM-3).  A companion zoning application requests a PZD zoning district.  The Master 
Land Use Plan is a guide to zoning and development and must be considered with the companion 
application. 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Direction Land use Master Land Use Classification 

North Mixed Use Commercial Retail 
Center 

Commercial Neighborhood  

East Contractor’s Shop and Storage 
Yard 

Residential Detached 

South Single Family Residential Commercial Neighborhood and Residential Detached 

West Single Family Residential & 
Carpet Cleaning Business 

Commercial Neighborhood 

 

MASTER STREET PLAN CLASSIFICATION 

The Master Street Plan classifies North Greenwood Avenue as a Minor Arterial, and May 
Avenue as a local road.  
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EXISTING MASTER LAND USE PLAN  

The Master Land Use Plan classifies most of the property as Commercial Neighborhood. This 
classification is intended to provide convenience goods and services in a residentially compatible 
design, for surrounding neighborhoods, and to provide appropriate uses for sites on arterials and 
collectors unsuitable for residential development due to lot configuration, safety and noise. 

A small portion of the property is classified as Residential Detached. This classification is 
intended to create and maintain stable neighborhoods, provide safe, attractive family 
environments, and protect property values. 

PROPOSED MASTER LAND USE PLAN  

The proposed Land Use classification of Mixed-Use Employment is described as follows: 
 

Mixed Use Employment, predominantly employment (office/retail), is intended to provide for a 
dense, compatible mix of retail, residential, and employment activities designed for all modes of 
transportation. 

CHARACTERISTICS AND USE 

Criteria for Designation:      Compliance Noted 

• Compatible with and complimentary to surrounding uses.  Yes   
• Located on high volume arterials and collectors   Yes    
• Located as a cluster of like services     Yes    
• Accessible by most modes of transportation    Yes    
• Appropriately located for minimum impact of adjacent uses,   Yes 

and by volume of activity and trips generated by use      
  

NEIGHBORHOOD MEETING  

A neighborhood meeting took place at 5:30pm, Wednesday, January 8, 2026, at 1530 
Greenwood Avenue.  The agent, applicant, and interested family members attended the meeting 
in support of the proposal. No neighboring property owners attended the meeting.  A copy of the 
attendance record is attached.   
 
STAFF COMMENTS 

The applicant is requesting a Master Land Use Plan amendment to Mixed Use Employment to 
accommodate a proposed PZD zoning district that will contain a mix of heavy commercial land 
uses and retail land uses. The proposed Mixed-Use Employment is appropriate for the proposed 
PZD rezoning and is also appropriate for the existing zone.     

STAFF RECOMMENDATION 

Staff recommends approval. 
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The individuals below attended the Salas MLUPA and PZD proposal meeting. No neighboring residents or
owners attended, other than Salas family members.  All parties present were in support of the proposed
amendment and zoning district. Also present were an owners' representative and a City staff member.
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Fort Smith 
Planning Commission 

Item Number: PZD Rezoning #1-1-26 

Hearing Date: January 13, 2026 

Report Prepared by: 

Planning Staff 

Owner and Applicant Information: 
Applicant: Dana Roza with Satterfield Land 
Surveyors 
Owner: Samuel and Petra Salas 

Location Map: Applicant Proposal: 
Address: 1520,1524,1530 North Greenwood 
Avenue and 1525 and 1531 May Avenue 

Present Use: Retail Sales, Auto Parts and 
Accessories, Insurance Office and Auto Sales 

Summary: Zone change from Residential 
Multifamily Medium Density (RM-3) and 
Commercial Heavy (C-5) to Planned Zoning 
District (PZD) 

Total Tract Size: 1.03 Acres 

Location: East side of North Greenwood 
Avenue, south of North O Street between 
North Greenwood Avenue and May Avenue 

Existing Zoning: 
RM-3 
Master Land Use:  
Commercial Neighborhood and 
Residential Detached 
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Rezoning - PZD 

 Memo 
To: City Planning Commission 
From: Planning Staff 
Date: January 13, 2025 
Re: Rezoning #1-1-26 – A request by Dana Roza, agent for Samuel and Petra Salas, for a 

zone change from Residential Multifamily Medium Density (RM-3) and Commercial 
Heavy (C-5) to a Planned Zoning District (PZD) at 1520, 1524, and 1530 North 
Greenwood Avenue, and 1525 and 1531 May Avenue 

PROPOSED ZONING 

Approval of the requested rezoning to PZD will apply to three parcels containing four existing 
buildings (currently C-5) and an adjacent undeveloped former home site (currently RM-3).  

The accompanying PZD Project Booklet specifies the property will be divided into Character 
Areas A & B.   

Character Area A will consist only of 1520, 1524, & 1530 North Greenwood Avenue and is 
intended to contain only uses compatible with existing and future neighboring businesses and 
residences along North Greenwood Avenue. Character Area A uses will include existing uses 
such as bridal Shop, gift shop, auto dealer, auto parts and accessories and indoor tire sales. 

Character Area B will consist only of 1525 & 1531 May Avenue and is intended to allow 
specific, more intensive automotive-related uses that are less compatible or incompatible with 
the North Greenwood Avenue corridor. Character Area B will permit commercial heavy land 
uses such as auto detailing, auto body shop and paint, auto repair, auto glass, muffler, and seat 
cover shop. 

LOT LOCATION AND SIZE 

The subject property is on the east side of North Greenwood Avenue and is located south of 
North O Street, between North Greenwood Avenue and May Avenue.  The tract contains 1.03 
acres with 200 feet of frontage on North Greenwood Avenue and 150 feet of frontage on North 
May Avenue. 

REQUESTED ZONING 

The applicant has requested a Planned Zoning District (PZD). The purpose of a Planned Zoning 
District is to assure control of certain development while providing the applicant a means of 
gaining commitment without undue financial risk. Specifically the purposes of a PZD are to 
encourage: 
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• Better utilization of sites characterized by special features of geographic location,
topography, size, or shape;

• Flexible administration of general performance standards and development guidelines;
• Primary emphases shall be placed upon achieving compatibility between the proposed

developments and surrounding areas to preserve and enhance the neighborhood through
the use of enhanced site design, architecture, landscaping, and signage.

• Developments that utilize design standards greater than the minimum required by the
UDO.

EXISTING ZONING 

The property currently zoned Residential Multifamily Medium Density (RM-3) and Commercial 
Heavy (C-5). Characteristics of the RM-3 and C-5 zoning are described as follows: 

CHARACTERISTIC OF THE RM-3 ZONE 

Purpose: 

To provide for medium density attached homes, including multi-unit residential buildings in 
areas where such development already exists or is planned for the future.  The RM-3 zoning 
district is appropriate in urban areas within the Residential Attached, Mixed Use Residential, 
Mixed Use Employment, Commercial Neighborhood, and General Commercial Land use 
categories of the Master Land Use Plan. 

Permitted Uses: 

Single-family, duplex dwellings, multifamily (apartment and condominiums), community 
residential facility, family and neighborhood group homes and retirement housing are examples 
of permitted uses. 

Conditional Uses: 

Assisted living, bed and breakfast inn, dormitory, sorority, fraternity, rooming or boarding house, 
commercial communication towers, amateur radio transmitting towers, community recreation 
center, golf course, utility substation, country club, parks, college, primary and secondary 
schools, preschool, nursery schools, police and fire stations, daycare homes, senior citizen center, 
churches and rectory, convent, monastery are examples of uses permitted as conditional uses. 

Area and Bulk Regulations: 

Minimum Lot Size – 6,500 square feet  Maximum Height - 40 feet (1+1) 
Maximum Density – 20 Dwelling Units/Acre Maximum Lot Coverage - 65% 
Minimum Lot Width at Building Line – 60 feet 
Minimum Street Frontage – 20 feet 
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 7.5 feet 
Rear Yard Setback - 10 feet 
Side/Rear adjacent to RS district/development – 30 feet 
Minimum building separation – 10 feet 
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CHARACTERISTIC OF THE C-5 ZONE 

Purpose: 

To provide adequate locations for retail uses and services that generate moderate to heavy 
automobile traffic.  The C-5 zoning district is designed to facilitate convenient access, minimize 
traffic congestion, and reduce visual clutter.  The C-5 zoning district is appropriate in the 
General Commercial, Office, Research, and Light Industrial, Mixed Use Residential, and Mixed 
Use Employment classification of the Master Land Use Plan. 

Permitted Uses: 

A wide variety of retail uses including clothing stores, specialty shops and restaurants.  
Commercial-5 zones also allow professional offices and multi-family apartments, community 
residential facility and neighborhood group homes are examples of permitted uses. 

Conditional Uses: 

Orphanage, dormitory, sorority, fraternity, auto vehicle impoundment or holding yard, auto body 
shop, medical laboratory, beer garden, restaurants with outdoor dining, pet cemetery, bus station, 
utility substations, museum, parks, educational facilities, police station, community food service, 
nursing home and churches are examples of uses permitted as conditional uses. 

Area and Bulk Regulations: 

Minimum Lot Size – 14,000 square feet    Maximum Height - 45 feet (1+1) 
        Maximum Lot Coverage - 75% 
Minimum Parcel/Lot Size for Rezoning – New District (By Classification) - 2 acres 
 Existing District (By Extension) – 14,000 square feet  
Minimum Lot Width – 100 feet 
Front Yard Setback - 25 feet 
Side Yard on Street Side of Corner Lot - 15 feet 
Side Yard Setback – 20 feet 
Rear Yard Setback - 20 feet 
Side/Rear (adjoining SF Residential District/Development) – 30 feet 
Minimum building separation – to be determined by current City building and fire code. 
Required street access – Minor Arterial or higher 

ADJACENT LAND USE CLASSIFICATIONS AND USES 

Direction Land use Zoning 

North Commercial Retail Shopping 
Center 

Commercial Heavy (C-5) 

East Contractor’s Shop and Storage 
Yard 

Commercial Heavy (C-5) 

South Single Family Residential Residential Multifamily Medium Density (RM-3) 

West Single Family Residential & 
Carpet Cleaning Business 

Residential Multifamily High Density (RM-4) & 
Commercial Heavy (C-5) 
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PROPOSED MASTER LAND USE PLAN  

The proposed Mater Land Use classification of Mixed Use Employment is described as follows: 
 

Mixed Use Employment, predominantly employment (office/retail), is intended to provide for a 
dense, compatible mix of retail, residential, and employment activities designed for all modes of 
transportation. 

 PROJECT BOOKLET 

A copy of the project booklet is enclosed for your review. The following criteria shall be 
considered by the Planning Commission when reviewing the project booklet: 

A. Is the site capable of accommodating the building(s), parking areas and drives with the 
appropriate open space provided?        Yes 
 

B. Does the plan provide for safe and easy ingress, egress and internal traffic circulation?   
          Yes 

C. Is the plan consistent with good land use planning and site engineering design principles, 
particularly with respect to safety?       Yes 
           

D. Are the architectural designs consistent with the City of Fort Smith policies and 
regulations and compatible with surrounding land use features?   Yes  
 

E. Does the Plan represent an overall development pattern that is consistent with the Master 
Street Plan, Master Land Use Plan, and other adopted planning policies?  No. The 
applicant has requested a Master Land Use Plan amendment.  
 

F. The required right-of-way dedication has been identified by the City Engineering 
Department?            Yes 
 

G. All easements and utilities shall meet the requirements of the approving departments and 
agencies?           Yes 
 

H. Articulate how the plan minimizes or mitigates the impact of increased traffic both in 
volume and vehicle size.      

 - No increase in traffic is anticipated. 

I. Articulate how the plan exceeds the UDO requirements. (e.g. increased landscaping,   
increased high quality materials, etc.  Yes. The PZD booklet states that it will exceed 
the UDO with the following requirements: 

1). All future parking areas must be paved with hard surface (asphalt or concrete), 
including the currently proposed lot at 1520 North Greenwood Avenue. 

2). All future building renovations, expansions and associated improvements shall 
exceed UDO standards by providing 100% high-quality materials on facades 
adjacent to public streets. 

3). All free-standing signage shall be monument style signs.  
4). Vehicles requiring repair must be repaired or removed within 30 days of arrival. 
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SITE DESIGN FEATURES 

Ingress/egress/traffic circulation - Existing curbs cuts will remain in place, and any future site 
renovation, including ingress/egress must be constructed to current UDO standards and approved 
by the Fort Smith Engineering Department.  

Right-of-way dedication –  No new R.O.W. dedication is required or proposed.  

Drainage – Not applicable. Future site renovation will consider all current drainage requirements. 

Landscaping & Screening – Shall meet or exceed UDO standards for site design. 

Parking – Shall meet or exceed UDO standards for site design. 

Signage – No new signage is proposed at this time. The PZD states that all free standing signage 
will be monument style signs.  

Sidewalks – No additional sidewalks are required.  An existing sidewalk is on North Greenwood 
Avenue and May Avenue.  

FACTORS TO BE CONSIDERED 

Approval, approval as amended, or denial of the application and project booklet shall be based 
on the following factors as outlined in Section 27-341-3(E) of the UDO: 

A. Compatibility with the Master Street Plan, and applicable area plans (e.g., corridor,
neighborhood)

B. Compatibility of the proposed development with the character of the neighborhood.

C. The zoning and uses of adjacent and nearby properties, and the compatibility of the
proposed future uses with those existing uses.

D. The extent to which the proposed land use would increase or change traffic volume or
parking demand in documented evidence or engineering data, road conditions, road
safety, or create parking problems in combination with any improvements that would
mitigate these adverse impacts.

E. The current availability of public utilities and services and the future capacity needed
to adequately serve the proposed land use in combination with any improvements that
would mitigate these adverse impacts.

F. That the application complies with all relevant ordinance requirements (for example
27-200, 27-500, 27-600, and 27-700).

NEIGHBORHOOD MEETING 

A neighborhood meeting took place at 5:30pm, Wednesday, January 8, 2026, at 1530 
Greenwood Avenue.  The agent, applicant, and interested family members attended the meeting 
in support of the proposal. No neighboring property owners attended the meeting.  A copy of the 
attendance record is attached.   
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STAFF COMMENTS 

The subject site currently contains four buildings with existing businesses including a party 
supply store and bridal shop, auto parts and accessory store, auto dealers, and an insurance 
office. The owner is requesting a zone change to allow for the previously demolished single-
family residential lot, located in Character Area A,  to be utilized for auto vehicle dealer display 
parking lot and allow for the two parcels, within Character Area B, to be utilized as an auto body 
shop, auto repair, and other uses listed within the land use chart.  

STAFF RECOMMENDATIONS 

Staff recommends approval subject to the following conditions: 

1. Opaque screen fencing shall be installed adjacent to the existing residential areas prior to
any new business license being issued.

2. Perimeter landscaping in compliance with the UDO shall be installed for the new auto
vehicle dealer display parking area prior to use.

3. All vehicle work must be within an enclosed building.
4. Any vehicles waiting for repair must be visually screened from the right-of-way and

adjacent properties and shall not be onsite longer than 30 days.
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The individuals below attended the Salas MLUPA and PZD proposal meeting. No neighboring residents or
owners attended, other than Salas family members.  All parties present were in support of the proposed
amendment and zoning district. Also present were an owners' representative and a City staff member.
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PZD Project Booklet 

1520, 1524, & 1530 North Greenwood Avenue 
1525 & 1531 May Avenue 

Fort Smith, AR 

Submitted on behalf of Samuel & Petra Salas 

October 24, 2025  
Resubmitted November 14, 2025 

Revised January 8, 2026 
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3c.)  Summary description of the scope, nature, and intent of the proposal:   
The applicant is requesting the PZD to allow for the uses listed in the attached Land Use 
Matrix. The applicant will utilize the existing buildings in their current condition and construct 
an additional auto and vehicle dealer display parking lot on 1520 North Greenwood Avenue. No 
exterior building renovations or expansions are anticipated as of the time.   

The subject PZD district is further divided into two Character Area, as follows: 

Character Area A 
Character Area A consists only of 1520, 1524, & 1530 North Greenwood Avenue and is 
intended to contain only uses compatible with existing neighboring businesses and residences 
along North Greenwood Avenue. See attached Fort Smith Land Use Matrix. 

Character District B 
Character Area B consists only of 1525 & 1531 May Avenue and is intended to allow specific, 
more intensive automotive-related uses that are less compatible or incompatible with the North 
Greenwood Avenue corridor. See attached Fort Smith Land Use Matrix. 

Note: Criteria set forth in this document pertains to both Character Areas A & B unless 
otherwise specified. See attached Character Area Map and Fort Smith Land Use Matrix. 

3d.)  General project scope: 
i. Street and lot layout - Access to the subject property will be from the existing

driveways located on North Greenwood Avenue and May Avenue. Character Areas A &
B may have some interaction via the shared alleyway separating them, but in no case
shall Character Area A contain uses or activities permitted only in Character Area B.

ii. Site plan showing proposed improvements - The owner has no immediate plans for
exterior changes to the property, other than construction of an auto vehicle dealer
display parking lot at 1520 North Greenwood Avenue. All future exterior site changes
will meet or exceed the UDO and applicable city regulations.

iii. Buffer areas, screening, and landscaping - All future building renovations,
expansions and associated improvements will comply with the required landscaping
and screening requirements in Section 27-602-3 of the UDO. A new screen fence shall
be required and installed adjacent to residentially zoned or residentially developed
properties.

iv. Stormwater detention areas and drainage - All drainage and detention will comply
with the City of Fort Smith 2011 Drainage Standards for development.

v. Undisturbed natural areas - No undisturbed natural areas intended at this time.

vi. Existing and proposed utility connections and extensions – Existing public and
domestic water and sewer serves the subject property.  No additional utility extension
is anticipated.

116 83



4 of 6 
 

 
 

vii. Development and architectural design standards -  Development will exceed the 
UDO by requiring 100% high-quality materials on the street facing facades and 
comply with the minimum 51% of high-quality materials on the side and rear facades. 
All site lighting shall be shielded and shall meet or exceed UDO Section 27-602-5 
requirements. See Section 3j. of this booklet for detailed description. 
 

viii. Building Elevations – All new construction shall provide 100% high-quality 
materials adjacent to public streets and the rear and side facades shall comply with 
UDO Section 27-602-4 requiring 51% of high-quality materials on the side and rear 
facades. See Section 3j. of this booklet for detailed description. 
 

ix. Proposed signage - All future free standing signage signs shall be monument style 
signs. Pole signs are expressly prohibited.  

 

3e.)  Proposed development phasing and time frame: 
No phased development or redevelopment is anticipated. 
 

3f.)   Identify land use designations:   
See attached Fort Smith Use Matrix. 

 

3g.) and 3h.)   Existing area and bulk regulations, and comparison to proposed PZD: 
  

 Existing RM-3 
Zone 

Existing C-5 
Zone 

PZD Existing 
Construction 
Character 
Area A & B 

PZD New 
Construction 
Character 
Area A & B 

Min. Lot Size  6,500 s.f.  14,000 s.f.  6,500 s.f.  6,500 s.f.  
Min. Lot Width at BSL   60’  100’  50’ 50’ 
Max. Lot Coverage   65%  75%  70%  70%  
Minimum Street Frontage  20’  N/A  N/A  N/A  
Maximum Height 40’  45’  45’  45’  
 

Additional Height Per UDO Sec. 
27-404-D 

Per UDO Sec. 
27-404-D 

Per UDO Sec. 
27-404-D 

Per UDO Sec. 
27-404-D 

Front Setback   25’  25’  25’  25’  
Side Setback  7.5’  20’  7.5’  7.5’  
Street Side Setback  15’  15’  N/A  N/A  
Side Setback  7.5’  20’  7.5’ 7.5’  
Side/Rear (Adjacent to RS 
District or RS Development) 

 

30’ 
 

30’ 
 

7.5’ 
 

30’ 

Rear Setback  10’  20’  10’  10’  
 

Minimum Bldg. Separation  Min 10’ and 
shall comply 
with the Bldg.  
and Fire Code 

Per Bldg. and 
Fire Code 

Per Bldg. and 
Fire Code 

Per Bldg. and 
Fire Code 
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3i.)   A chart comparing existing and proposed land uses: 
See the attached Fort Smith Use Matrix. 

3j.)   Articulate how the project exceeds the UDO requirements:  
i. All future parking areas must be paved with hard surface (asphalt or concrete),
including the currently proposed lot at 1520 North Greenwood Avenue.
ii. All future building renovations, expansions and associated improvements shall exceed
UDO standards by providing 100% high-quality materials on facades adjacent to public
streets.
iii. All free-standing signage shall be monument style signs. Pole signs are expressly
prohibited.
vi. Vehicles requiring repair must be repaired or removed within 30 days of arrival.

3k.)   Statement of how the development will relate to existing and surrounding properties 
in terms of land use, traffic, appearance, height and signage. 
Land uses, with exception of a proposed parking lot on a newly acquired 6,500 s.f. lot (1520 
North Greenwood Avenue) are not expected to change in the foreseeable future. Additional land 
uses, generally permitted in the existing C-5 zoning district, will remain compatible with the 
current automotive and retail environment, as well as with the surrounding uses in the general 
area. No increase in traffic is anticipated, and building appearance, building height, and future 
signage will meet or exceed current development standards. 

3l.)   A traffic study when required by the Engineering Department (consult with staff 
prior to submittal):  The Engineering Department does not require a traffic study for this 
rezoning.  Any redevelopment will require the City’s Engineering Department review and 
approval prior to construction. 

3m.)   Statement of availability of water and sewer (state sizes of lines):  Character Area A is 
served by an existing 6” ductile iron water main on the west side of North Greenwood Avenue. 
Character area B is served by a 6” main of unknown material. Character Areas A & B are served 
by a single 8” vitreous clay pipe in the alleyway bisecting the property. 
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Appendix A

Use Matrix - ZONING DISTRICTS
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PZD 
Character 

Area B
DP = Development Plan review by the PC and approval by the City Board
P = Permitted Use, C = Conditional Use, A = Accessory Use
Size or density restrictions for any use may be noted in the district
Residence or Accommodation

Private Household
Single Family building

Accessory residential dwelling unit P P P P P P P P P P P P
Detached P P P P P P P P P P P P P P P P
Duplex P P P P P P P P P
Guest house A A A A A A A A A A A A A A A A
Manufactured home P
Mobile home park C
Mobile home subdivision C
Row house P P
Zero lot line dwelling unit P P

Multifamily development P P P P C P P P P P P P
Community residential facility P P P P P P P P P P
Group home, family P P P P P P P P P P P P P P P P
Group home, neighborhood P P P P P P P P P C C
Homeless shelter C C C
Displaced Youth Housing C C C C C C C C C C C
Orphanage C C C C C C C
Transitional dwelling P

Housing for the Elderly
Assisted living C C C C C C P P P P P P P
Retirement housing P P P P P P P P P P P P P

Hotels, Motels, or other Accommodations
Bed and breakfast inn C C C C C C C P P P P P C C
Dormitory, sorority, fraternity C C C C C C C C C
Hotel/motel P P P
Rooming or boarding house C C C C P P P P C P P

General Sales or Services
Automobile Sales or Service

Auto & vehicle impoundment or holding yard (no salvage) C P P P
Auto and vehicle dealer P C P P P P P
Auto and vehicle dealer (indoors) P P C P P P P P
Auto and vehicle towing (wrecker) P P P P
Auto auction P P P
Auto body shop and paint (new parts) C P P P P
Auto detailing service C P P P C P P P P
Auto glass, muffler, and seatcover shop C C C P P P P P
Auto parts and accessories sales C P P P P P P P P P
Auto quick lube P P P P P P P
Auto repair P P P P P
Auto repair or assembly (salvage parts) P
Boat or marine craft dealer P P P P
Car wash - full service P P
Car wash self-service C P P P C P
Gasoline service station P P P P P
Motorcycle or ATV sales & service P P P P
Tire sales (Indoors) P P P P P P P
Tire sales P P P
Truck stop/travel plaza C C C

Heavy Consumer Goods Sales or Service
Agricultural equipment and supplies  (sales & service) P P P P P
Appliance repair - (Large) P P P P
Appliance repair (Small) P P P P P P P P
Bus, truck sales and service P P P P
Cellular phone and accessory sales P P P P P P P P
Clothing and personal items (repair) P P P P P P P
Commercial,industrial machinery & equipment (sales & service) P P P P
Department store, warehouse club or superstore P P

St
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ur

e
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Use Matrix - ZONING DISTRICTS

R
E3

R
E1

R
S-

1

R
S-

2

R
S-

3

R
S-

4

SF
M

H

R
S-

5

R
SD

-2

R
SD

-3

R
SD

-4

R
M

-2

Former 
RM-3

R
M

-4

R
M

D

R
H

M
U

T C
-1

C
-2

C
-3

C
-4

Former     
C-5

C
-6

I-1 I-2 I-3
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Area B
DP = Development Plan review by the PC and approval by the City Board
P = Permitted Use, C = Conditional Use, A = Accessory Use

Computer and software shop P P P P P P P P P
Electronics and appliances (new) P P P P P P P P
Electronics and appliances (used) P P
Floor, paint, wall coverings, window treatments P P P P P P P
Furniture or home furnishings (new) P P P P P P P P
Furniture or home furnishings (used) P P P
Furniture repair and upholstery shop P P P P P
Greenhouse (sales) P P P P P P
Hardware store P P P P
Hardware store (neighborhood) P P P P P
Home improvement center P P P
Lawn and garden supplies C P P P P P P P
Locksmith P P P P P P P P P
Lumber yard and building materials P P P
Mall P P
Manufactured home and mobile home sales and service P P P P
Oil and gas equipment (sales and service) P P P
Sand, gravel, stone, or earth sales and storage C P P P
Shopping center P P P P P P
Swimming pool sales and supply store (w/o storage yard) P P P P P
Truck or tractor sales and service facility P P P P

Durable Consumer Goods Sales or Service
Bait and tackle shop P P P P P
Bicycle sales and service C C P P P C P P P
Bicycle sales and service (no outside storage) P P P P P P P P P
Bookstore P P P P P P P P P P
Bridal shop P P P P P P P P P P P
Cameras, photographic supplies and services P P P P P P P P P P
Clothing, jewelry, luggage, shoes, accessories C P P P P P P P P P
Gift shop P P P P P P P P P P
Sewing machine store (sales & service) P P P P P P P P
Sporting goods, toys, & musical instruments P P P P P P P P
Thrift store P P P P P P P P

Consumer Goods, Other
Antique shop P P P P P P P P P P
Art dealers, art studio, galleries, supplies P C P P P P P P P P
Arts and craft shop P P P P P P P P P P
Flea market (indoor) P P P
Flea market (outdoor) C
Florist shop P P P P P P P P P P
Hobby shop P P P P P P P P P P
Office supply store P P P P P P P
Pawnshop P P
Pawnshop (no outside storage) P P P P P
Tobacco shop P P P P P P P

Grocery, Food, Beverage, Dairy
Bakery or confectionery shop P P P P P P P P P P
Beer, wine and liquor store (with drive-through) C P P P P P
Beer, wine and liquor store (without drive-through) P P P P P P P
Convenience store (with gasoline sales)  C P P P P P
Farmer's market P P P P P P
Fruit and vegetable store P C P P P P P P P P
Grocery store or supermarket P P P P P P P P P P
Neighborhood store P P P P P P P P P

Health and Personal Care
Cosmetics, beauty supplies, and perfume stores P P P P P P P P P
Medical appliance services P P P P P P P P
Optical shop P P P P P P P P P
Pharmacy or drug store P P P P P P P P P P P

Finance and Insurance
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Use Matrix - ZONING DISTRICTS
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DP = Development Plan review by the PC and approval by the City Board
P = Permitted Use, C = Conditional Use, A = Accessory Use

Auto insurance claims office P P P P P P P
Automatic teller machine P P P P P P P P P P
Bank, credit union, or savings institution P P P P P P P P P P
Credit and finance establishment P P P P P P P P P P
Fund, trust, or other financial establishment P P P P P P P P P P P
Insurance office P P P P P P P P P P P
Investment banking, securities, and brokerages P P P P P P P P P P P

Rental and Leasing
Auto (rental and leasing) P P P P
Commercial, industrial machinery & equipment P P P P
Consumer rental center P P P P P P P P
Oil and gas field equipment P P P
Video, music, software P P P P P P P P

Business, Professional, Scientific, and Technical Services
Professional Services

Abstract services P P P P P P P P P P P
Accounting, tax, bookkeeping,payroll P P P P P P P P P P P
Advertising and media services P P P P P P P P P P P
Architectural, engineering P P P P P P P P P P P
Carpet and upholstery cleaning P P P P P P P P
Consulting services P P P P P P P P P P P
Extermination and pest control P P P P
Graphic, industrial, interior design P P C P P P P P P P P
Investigation and security services P P P P P P P P P
Janitorial services P P P P P P P
Legal services P P P P P P P P P P P
Medical laboratory P P P
Medical laboratory (no animal research/testing) C C C C P P C
Offices, corporate P P P P P P P P P P P
Offices, general P P P P P P P P P P P P P
Property management services (office only) P P P P P P P P P P P
Real estate agency P P P P P P P P P P P
Travel arrangement and reservation services P P P P P P P P P P P

Administrative Services
Business support services P P P P P P P P P P P
Collection agency P P P P P P P P P P P
Employment agency P P P P P
Employment agency (day labor) P P
Facilities support services P P P P P P P P P
Office and administrative services P P P P P P P P P P P
Telemarketer/call center P P P P P C P

Food Services
Bar or tavern C C C P P P C C
Beer garden C C C P C C C
Catering service P P P P P P P P
Food distribution center P P
Microbrewery/microwinery/microdistillery C C P P P P P P C C
Mobile food services P P P
Restaurant P C P P P P P P P P
Restaurant (with drive-in services)nt or other special manufacturers with minimal impacts to adjoining properties, including noise, traffic, lighting, odors, and hours of operation. Products are primarily assembled by ha P P P P C C
Restaurant (with drive-through services) C P P P P P C C
Restaurant (with outdoor dining) P P P P P P P P
Restaurant (with outdoor dining within 300 feet of property zoned or developed for residential purposes) C C C C P C C C
Specialty Manufacturing C C P P C P C C
Vending P P P

Personal Services
Bail bonds office P P P P
Barber shop/salon/spa/massage services P C P P P P P P P P
Laundry (commercial/industrial) P P P
Laundry and cleaning facilities (self-service) P P P P P P
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Area B
DP = Development Plan review by the PC and approval by the City Board
P = Permitted Use, C = Conditional Use, A = Accessory Use

Laundry, cleaner P P P P P P P
Laundry, cleaner (drop-off station) P P P P P P P P P
Photocopy shop P P P P P P P P P
Photography studio P P P P P P P P P P
Print shop P P P P P P P P P
Shoe repair shop P P P P P P P P P P
Tailor shop P P P P P P P P P P
Tanning salons P C P P P P P P P P
Tattoo/body piercing parlor P P P P P P P P
Weight loss centers P P P P P P P P

Pet and animal services 
Animal and pet services (indoor) P P P P P P P P
Animal and pet services (outdoor) P P P P
Animal shelter P P P P P
Equestrian facilities P P P
Kennels P P P P
Pet cemetery C C C C C C C
Pet shop C P P P P P C C
Pet supply store P P P P P P P P P P
Veterinary clinic (no outdoor kennels) P P P P P P P P P P
Veterinary clinic (with outdoor kennels) P P P P C

Automobile Parking Facilities
Parking garage C C P C P P P
Parking lot (commercial) P C P P P
Parking lot (off site) (See Section 27-601-11) C C C P P P P C P P P P P

Manufacturing and Wholesale Trade
Food, Textiles and Related Products

Animal food processing C C P
Clothing manufacturing P P P
Food and beverage processing P P P
Leather and allied products P
Textiles P P
Tobacco manufacturing P P

Wood, Paper and Printing Products
Cabinet and woodwork shop P P P
Furniture or home furnishings P P
Manufacturing, boxes/containers/corrugated P P P
Manufacturing, packaging material P P P
Paper and printing materials P P P
Wood products manufacturing plant P P

Chemicals, Metals, Machinery, and Electronics Mfg.
Acid manufacturing P
Asphalt or concrete batching plant (permanent) P
Chemicals, plastics and rubber industry C P
Electrical equipment, applicance and components mfg. P P P
Explosives manufacturing C
Foundary or metal-works facility P P
Laboratory (manufacturing) P P P
Machine, welding, or sheet metal shop P P P
Nonmetallic manufacturing C P
Petroleum and coal products C
Pharmaceutical manufacturing P P P
Refinery C
Tire retreading P

Miscellaneous Manufacturing
Auto manufacturing P P
Barge and ship manufacturing P
Boat manufacturing P P P
Dolls, toys, games, musical instruments P P P
Jewelry and silverware P P P
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DP = Development Plan review by the PC and approval by the City Board
P = Permitted Use, C = Conditional Use, A = Accessory Use

Manufacturing, batteries P P P
Manufacturing, fibergass P P
Manufacturing, foam products P P
Manufacturing, heavy P
Manufacturing, light P P P
Manufacturing, medium P P
Manufacturing, motors, drives, and generators P P
Office supplies P P P

Wholesale Trade Establishment
Durable goods P P P P P
Electrical, plumbing, heat & air conditioning P P P
Nondurable goods P P P P P

Warehouse and Storage Services
Auto salvage yard P
Building materials salvage yard P P
Bulk petroleum storage P
Container storage C P P
Mini storage warehouse (climatized) See section 27-707 DP DP DP
Mini storage warehouse (non-climatized) See section 27-707 DP DP DP
Packaging and distribution center P P P
Petroleum distribution facility C P P
Portable storage Unit P P P
Vehicle storage yard P P P
Warehouse P P P

Transportation, Communication, Information and Utilities
Transportation Services

Airport P P P
Bus station and terminal C C C C C
Courier and messenger services C P P P P P P P C P
Ferry boat facility P P P
Heliport A A A A P P P
Limousine service P C P P P P
Mail services C C P P P P P P P C P
Marina P P P
Motor freight terminal P P P
Moving and storage P P P
Moving company P P P P
Pipeline transportation P P
Port facility P P
Rail transportation P P P P
Taxicab service P P P P

Communications and Information
Commercial communication towers C C C C C C C C C C C C C C C C P P P C P P P C C
Data processing facility C P P P P P C C
Data Center C P P
Motion pictures and sound recording studios P P P P P P P P P
Printing commercial/industrial P P P P
Telecommunications and broadcasting studios P P P P P P P C P

Utilities and Utility Services
Amateur radio transmitting towers C C C C C C C C C C C C C C P P P C P P P C C
Electric power plant C C P
Hazardous waste treatment and disposal C
Incinerator P
Nuclear power plant C
Radio, television, and microwave transmitting towers C P P P C P P P C C
Recycling center C P P
Recycling collection station C C C C C P P P
Sanitary landfill P
Solid waste collection P P
Utility shop, storage yard or building C P P P
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Utility substation C C C C C C C C C C C C C C C C C C C C C C P P P C C
Wastewater treatment plant P P

Arts, Entertainment, and Recreation
Performing Arts or Supporting Establishments

Drive-in theater C C
Movie theater P P P P
Performance theater P P P P P

Carnival or circus (temporary with permit) P P P P P P P
Fairground/rodeo ground P P P
Museums and Other Special Purpose Recreational Institutions

Historical or archaeological institution P C C P P
Museum P C C C C P C C C
Zoos, botanical gardens, arboreta C P C C

Amusement, Sports, or Recreation Establishment
Amusement center (indoor) P P P P P P
Amusement center (outdoor) C C C C
Convention/Event center C C P P P P
Bingo parlor P P P P C C
Casino gaming business C C C
Country club C C C C C C C C C C C C C C C C C C C C
Dance hall/night club P P P P
Private club P P P P C C
Race track C C
Fitness, Recreational Sports, Athletic Club
Bowling alley C P P P P P
Community recreation center C C C C C C C C C C C C C C
Driving range (outdoor) C P P P P P
Golf course C C C C C C C C C C C C C C C C C C C C
Pistol Range (Indoor) C C C C C
Health club P C C P P P P P C C
Fitness studio P P P P P P P P P
Indoor Games Facility
Miniature golf course P P P P P C C
Pool hall C C C P P P C C
Sexually oriented business (see Ft. Smith Muni. Code Sec.14-141) P P P
Skating rink P P P P
Sports complex/athletic field C C C C
Swimming pool C C C P C C
Water park C C
Camps, Camping, and Related Establishments
Camps, camping, and related establishments C P P
Natural and Other Recreational Parks
Park or playground (public and nonpublic) C C C C C C C C C C C C C C C C C C C C C C C C C C

Education, Public Administration, Health Care and Other Institutions
Educational Services

College, university, or seminary C C C C C C C C C C C C C C C C C C C C C C C
Fine art and performance education C C C C C C C C C C C C
Library or public arts complex C C C C C C C C C C C C C C C C C C C C C C
Nursery school C C C C C C C C C C C C C C C C C C C C C C C C C
Preschool C C C C C C C C C C C C C C C C C C C C C C C C C
Primary and secondary school C C C C C C C C C C C C C C C C C C C C C C C C
School, business professional C C C C C C C C C C C C
School, technical or trade C C C C C C

Public Administration - Government
Criminal justice facility C C C
Detention facility C C C
Government office P P P P P P P P P P

Public Safety
Emergency response station C P P P P P C P P P C C
Fire and rescue station C C C C C C C C C C C C C C P C P P P P P P P P P C C
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P = Permitted Use, C = Conditional Use, A = Accessory Use

Police station C C C C C C C C C C C
Police substation (no incarceration) C C C C C C C C C C C C C C P C P P P P P P P P P C C

Health and Human Services
Community health and welfare clinic C C C C C C C
Diagnostic laboratory testing facility C C C C P C P C C
Doctor office and clinic P P P P P P P P P P P
Hospice residential care facility P P P P P P P P P
Hospital C P P P P P P C C
Mental health hospital C C C C C C C C C
Nursing home C C C C C C C
Substance abuse treatment facility C C C C C C C
Substance abuse treatment facility (outpatient only) C C C P P P C C

Social Assistance, Welfare, and Charitable Services C
Child and youth services (office) P P P P P P P P
Day care Home (12 or less) C C C C C C C C C C C C C C C C
Day care center C C C C C C C C C C
Shelter for abused persons C C C C C C C C
Community food services C C C
Emergency and relief services P P P P C
Family support services P P P C C
Senior citizen center C C C C C C C C C C C C P C C
Vocational rehabilitation C C C

Religious Institutions
Church, synagogue, temple, mosque C C C C C C C C C C C C C C C C C C C C C C C C C
Rectory, convent, monastery C C C C C C A A A A A A A C C

Note: educational/hospital facilities owned or run by 
religious institutions are classified by use not ownership
Wedding chapel P P P P P P P P P

Death Care Services
Cemetery, mausoleum, crematorium, funeral home, & mortuary C C C C C C C
Monument (manufacturing) P P
Monument (sales) P P P P P P P P

Associations, Nonprofit Organizations
Lodge or fraternal organization C C C C C C P P C C

Construction-Related Businesses
Contractor's office P P P P P P P P P P P P
Contractor's shop and storage yard C P P P
Glass sales and service P P P P
Landscaping contractor C P P P
Sign contractor C P P P

Mining and Extraction Establishments
Coal mining C
Metallic mining C P
Non-metallic manufacturing and mining C P

Agriculture, Forestry, Fishing, and Hunting
Grain storage and processing C P
Livestock yard, feed lot, holding pens, and auction facility C C
Commercial grower P P P

Tanning and Slaughtering of Animals or Fowl
Animal slaughter and processing C C

Note:  Section 4-5 of the Fort Smith Municipal Code prohibits 
the collection or keeping of hogs or swine within the
Fort Smith city limits
Forestry and Logging
Fishing, Hunting and Trapping, Game Preserves
Taxidermy shop P P P

Fort Smith 
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Dulceria Anais

(Party Rentals &
Supplies)

S&M Auto Accessories

S&M Motor Sales

ANC Insurance

ANC Used Auto Sales

S&M Auto Accessories

Las Cazuelas
Del Nayarita

"Northside Plaza"

(Restaurant)

Vacant
(Partially Paved)

1520

Residence
(May Be
Duplex)

SF Residence

"Oakcrest Express"

(Convenience Store
w/ Gasoline Sales)

1537
Vacant

(Unpaved)

1533ChemDry
(Carpet Cleaner)

SF Residence

SF Residence

Three
Dwelling Units

1515

1509

Metal
Building

(Use
Unknown)

Metal Building
(Use Unknown)

Metal Building
(Use Unknown)

May Avenue
Plumbiing & Heating

SF
Residence

SF
Residence

Building
(Use Unknown)

EXISTING CONDITIONS

Dulceria Anais

(Party Rentals &
Supplies)

S&M Auto Accessories

S&M Motor Sales

ANC Insurance

ANC Used Auto Sales

S&M Auto Accessories

Las Cazuelas
Del Nayarita

"Northside Plaza"

(Restaurant)

Vacant
(Partially Paved)

1520
Former Salon/
Former Home
(Demolished)

Residence
(May Be
Duplex)

SF Residence

"Oakcrest Express"

(Convenience Store
w/ Gasoline Sales)

1537
Vacant

(Unpaved)

1533ChemDry
(Carpet Cleaner)

SF Residence

SF Residence

Three
Dwelling Units

1515

1509

Metal
Building

(Use
Unknown)

Metal Building
(Use Unknown)

Metal Building
(Use Unknown)

May Avenue
Plumbiing & Heating

SF
Residence

SF
Residence

Building
(Use Unknown)

EXISTING CONDITIONS

C-5

RM-3
RM-4

Former 
Home Site

(Now Vacant)
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Metal
Building

(Use
Unknown)

Metal Building
(Use Unknown)

Metal Building
(Use Unknown)

May Avenue
Plumbiing & Heating

Building
(Use Unknown)

Three
Dwelling Units

1515

1509

"Oakcrest
Express"

(Convenience Store
w/ Gasoline Sales)

Vacant
(Unpaved)

ChemDry
(Carpet Cleaner)

SF Residence

SF Residence

Residence
(May Be Duplex)

SF Residence

SF
Residence

SF
Residence

Dulceria Anais

(Party Rentals &
Supplies)

S&M Auto Accessories

S&M Motor Sales

Former 
Home Site

(Now Vacant)

Las Cazuelas
Del Nayarita

"Northside Plaza"

(Restaurant)

ANC Insurance

ANC Used Auto Sales

S&M Auto Accessories

Vacant
(Partially Paved)

EXISTING CONDITIONS
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1520 N. Greenwood Ave. – Proposed Rezoning  1/14/25 

Existing Land Use:   Commercial Neighborhood                                                                       

Existing Zoning:  RM-3 
Proposed Zoning:  C-5 (adjacent zoning: C-5 / zoning by extension)

& C-5

PZD

Applicant's initial request was
to rezone [light blue outline]
from RM-3 to C-5. Planning
Office recommended zoning
larger area [dark blue outline]
to PZD.

(red) and Residential Detached (yellow)
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Proposed
Character Area "B"

Proposed
Character Area "A"

Former 
Home Site

(Now Vacant)
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MEMORANDUM

3A

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Joshua D. Robertson, Director of Citizen Services
DATE: January 27, 2026
SUBJECT: Alleyway Rehabilitation Project Construction Contract

FISCAL IMPACT: $2,612,654.00
BUDGET INFORMATION: Budgeted / Citizen Services - Climate Pollution Reduction

Grant (CPRG)
GRANT AMOUNT: $14,500,000.00
GRANT NAME: Climate Pollution Reduction Grant (CPRG)
GRANT AGENCY: Environmental Protection Agency (EPA)

 
 
 
 

SUMMARY
At the direction of the Board of Directors at the December 16, 2025 Regular Meeting, the City
issued a public re-bid for the Alleyway Rehabilitation Project, which is fully funded through the
EPA Climate Pollution Reduction Grant (CPRG). Six sealed bids were received and opened
on January 27, 2026. Western Millwright Commercial Construction, Inc. submitted the lowest
responsive bid in the amount of $2,612,654.00. McClelland Consulting Engineers, Inc.
reviewed the bid materials and recommends award of the contract to Western Millwright
Commercial Construction, Inc.

The contract amount remains fully funded by the CPRG grant and will have no financial impact
on the City’s General Fund. The project will rehabilitate approximately 12,524 linear feet of
alleyways within Wards 1 and 2, providing critical infrastructure improvements supported
entirely by federal grant funding.

ATTACHMENTS
1. Resolution_-_Alleyway_Rehab_Construction_Contract (1).pdf
2. Alleyway Rehab Project Bid Tabulation Sheet 1.27.26.pdf
3. Bid Recommendation.pdf
4. Reduced Layout Map.pdf
5. Reduced Design Rendering.pdf
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RESOLUTION NO. 

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO 
EXECUTE A CONTRACT WITH WESTERN MILLWRIGHT COMMERCIAL 
CONSTRUCTION INC. FOR THE ALLEYWAY REHABILITATION PROJECT 

WHEREAS, the City of Fort Smith issued a public bid for the Alleyway Rehabilitation 
Project, funded by the U.S. Environmental Protection Agency’s Climate Pollution 
Reduction Grant (CPRG); and 

WHEREAS, bids were opened on January 27, 2026, and Western Millwright Commercial 
Construction Inc. submitted the lowest responsive, responsible bid in the amount of 
$2,612,645.00, as shown in the certified bid tabulation; and 

WHEREAS, McClelland Consulting Engineers, Inc. has reviewed and verified the bid and 
recommends award to Western Millwright Commercial Construction Inc.; and 

WHEREAS, the project includes the rehabilitation of approximately 12,524 linear feet of 
alleyways within Wards 1 and 2, and is funded 100% by CPRG with no financial impact to 
the City’s General Fund. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1: A contract with Western Millwright Commercial Construction Inc., which is 
incorporated herein by reference, for the Alleyway Rehabilitation Project, as outlined in 
the certified bid tabulation and recommendation letter, is hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the contract with Western Millwright Commercial Construction Inc. 
as approved by Section 1 herein, in the amount of $2,612,645.00 for a contract period of 
365 days for substantially completing said services. 

THIS RESOLUTION ADOPTED THIS DAY OF , 2026. 

APPROVED: 

Mayor 

ATTEST: 

City Clerk Approved as to form: 

npr 104
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Bid Tabulation Sheet 

Project Name 

Fort Smith Alleyway Rehabilitation Project 
24-8109

Bid Opening 

01/27/2026 
10:00AM 

Engineer's Estimate 

$3,966.819.00 

Bids Received 

Western Millwright Services, Inc. 
Russellville, AR  $ 2,612,645.00 

Forsgren, Incorporated 
Fort Smith, AR  $ 2,967,739.80 

NEC 
Rogers, AR $ 3,105,898.05 

Steve Beam Construction, Inc. $3,155,718.29 
Fort Smith, AR  

Goodwin & Goodwin, Inc $ 3,319,326.00 
Fort Smith, AR 

Curtis Construction, Inc $ 3,875,068.53 
Russellville, AR 
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 4019 Massard Road 
Fort Smith, AR 72903 

(479) 434.5333 P | (479) 434-5345 F 
mce.us.com 

January 27, 2026 
 
 
Mr. Joshua Robertson, Director 
Department of Citizen Services 
623 Garrison Avenue 
Fort Smith, AR 72901 
 
RE: Fort Smith Alleyway Rehabilitation 
       MCE Project No. 24-8109 
 
Dear Mr. Robertson, 
 
On January 27, 2026, we opened bids on the Fort Smith Alleyway Rehabilitation project and we 
received six responsive bids. Western Millwright Commercial Construction from Russellville, 
Arkansas is the low bidder with a bid in the amount of $2,612,645.00. The certified bid tabulation 
is attached for reference.  
 
We have worked with Western Millwright on past projects, including work on Job 040738 – Ozark 
Sidewalks (TAP-16)(S) and Waldron Sidewalk Improvements (AEDC funded project for City of 
Waldron). Their construction crews work very efficiently and we have had no issues working 
alongside them during construction; therefore, we recommend awarding the bid to Western 
Millwright Commercial Construction in the amount of $2,612,645.00. 
 
Please do not hesitate to call should you have any questions and as always, thank you for allowing 
us to be of service. 
 
 
Sincerely, 
McClelland Consulting Engineers, Inc. 

 
James A. Hanna, P.E. 
 
enclosure: Certified Bid Tabulation 
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MEMORANDUM

3B

TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Joshua D. Robertson, Director of Citizen Services
DATE: January 27, 2026
SUBJECT: Alleyway Rehabilitation Project Professional Services Agreement

FISCAL IMPACT: $240,240.00
BUDGET INFORMATION: Budgeted / Citizen Services - Climate Pollution Reduction

Grant (CPRG)
GRANT AMOUNT: $14,500,000.00
GRANT NAME: Climate Pollution Reduction Grant (CPRG)
GRANT AGENCY: Environmental Protection Agency (EPA)

 
 
 
 

SUMMARY
The attached resolution authorizes the Mayor to execute a Construction Administration and
Engineering Services Agreement with McClelland Consulting Engineers, Inc. (MCE) for the
Alleyway Rehabilitation Project.  This agreement provides construction administration,
inspection, coordination, and engineering support services necessary for the successful
delivery of the Alleyway Rehabilitation Project. All services and fees are included in the
professional services contract provided by MCE.  

The contract amount is $240,240.00, and the work will occur over 425 calendar days from the
issuance of Notice to Proceed. The agreement follows the City's standard professional
services contract previously reviewed and approved by the City Attorney.  The Alleyway
Rehabilitation Project is funded 100% through the Climate Pollution Reduction Grant (CPRG),
with no cost to the City’s General Fund. Construction impacts Wards 1 and 2 and includes
approximately 12,524 linear feet of alley improvements.

ATTACHMENTS
1. Resolution_-_Alleyway_Rehab_Administration_Contract.pdf
2. Fort Smith Alleyway Rehab Construction Admin Agreement.pdf
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RESOLUTION NO. ________ 

A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO 
EXECUTE A PROFESSIONAL SERVICES AGREEMENT WITH MCCLELLAND 
CONSULTING ENGINEERS, INC. FOR CONSTRUCTION ADMINISTRATION 

SERVICES FOR THE ALLEYWAY REHABILITATION PROJECT 

WHEREAS, the City of Fort Smith is undertaking the Alleyway Rehabilitation Project, 
consisting of improvements to approximately 12,524 linear feet of alleyways located in 
Wards 1 and 2 and funded 100% by the Climate Pollution Reduction Grant (CPRG); and 

WHEREAS, McClelland Consulting Engineers, Inc. (MCE) has submitted a professional 
services proposal to provide construction administration, inspection, engineering oversight, 
and related services for the project; and 

WHEREAS, the attached agreement outlines the scope of work, schedule, and 
compensation for these services in an amount not to exceed $240,240.00. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1:  The Agreement for Professional Services between the City and McClelland 
Consulting Engineers, Inc., which is incorporated herein by reference, for construction 
administration and engineering services for the Alleyway Rehabilitation Project in the 
amount of $240,240.00 is hereby approved. 

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the agreement approved by Section 1 hereof. 

THIS RESOLUTION ADOPTED THIS ____ DAY OF ____________, 2026. 

 APPROVED:

 ___________________________________

 Mayor

ATTEST:  

______________________________ 

City Clerk  Approved as to form:  

 ___________________________npr 
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MEMORANDUM

4

TO: Honorable Mayor and Members of the Board of Directors
FROM: Jeff Dingman, Acting City Administrator
DATE: January 5, 2026
SUBJECT: Downtown Services/Main Street Program agreement with Main Street Fort

Smith

 
 
 

SUMMARY
The Downtown Development Services and Main Street Program Public Services Agreement
between the City of Fort Smith and Main Street Fort Smith expired December 31, 2025 after
being in effect for three years. 

The original agreement with 64.6 Downtown was authorized for 2023 and contained two
automatic renewal periods of one year each covering 2024 and 2025. A similar agreement
was presented for the Board's consideration at the January 20, 2026 regular meeting, and the
Board tabled the resolution pending study session discussion. The item was discussed at the
January 27 study session, where Main Street Fort Smith presented information regarding past
activities, discussed upcoming plans and programs, and responded to questions from the
Board. The Board then directed that the item be placed on the February 3 regular meeting
agenda for the Board's consideration. 

The Downtown Development Services include representing the city's interests with the Fort
Smith Downtown Business Association, coordinating targeted recruitment of businesses to
downtown Fort Smith, coordinating with property owner to develop or improve vacant
downtown properties, suggesting revitalization projects for downtown, and other items detailed
in the Scope of Services section in the attached agreement. Prior to the 2023 agreement, the
city had not regular involvement in these activities since the elimination of the Downtown
Coordinator position several years ago. 

Secondly, the Arkansas Downtown Network and the Arkansas Main Street Program are active
statewide functions that provide support and access to grant programs for the benefit of
properties in Arkansas' downtown districts. This agreement specifies that the contractor
coordinate involvement in these programs on behalf of the city and help the city and its
downtown property owners take advantage of them. Participation in the Arkansas Main Street
Program requires the involvement of an independent private non-profit entity, aside from the
city itself. In order to participate in and benefit from this statewide program, the city must
contract with an outside agency to coordinate the program. 

Funds are included in the FY2026 budget specifically for the purpose of supporting this
agreement at a rate of $12,500 per month through the end of 2026, and the agreement

Board of Directors Staff Report February 3, 2026
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FISCAL IMPACT: $150,000.00
BUDGET INFORMATION: Budgeted / City Administrator

provides for two one-year automatic renewal periods thereafter. This proposed action aligns
with Goal FLY-3 of the Future Fort Smith Comprehensive Plan regarding revitalization of
Downtown Fort Smith.

Please contact me with questions related to this agenda item. 

ATTACHMENTS
1. 20260203_Resolution_-_Downtown_Services_Agmt_v2.pdf
2. 20260120 Agreement - Downtown Development Main St services for 2026.pdf
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RESOLUTION NO.  ________ 

 A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO 
EXECUTE AN AGREEMENT WITH 64.6 DOWNTOWN d/b/a MAIN STREET 
FORT SMITH TO PROVIDE DOWNTOWN DEVELOPMENT SERVICES 
AND PROVIDE FOR THE OPERATION OF THE ARKANSAS MAIN STREET 
PROGRAM IN CONJUNCTION WITH THE CITY OF FORT SMITH 

________________________________________________________________________ 

WHEREAS, Downtown Fort Smith is a vital piece of the community’s identity, and managing 
the continued development and redevelopment of businesses, retail shops, residential living, 
residential support services, attractions, dining and entertainment venues in and around Downtown 
Fort Smith is a community priority that requires active management, promotion, and coordination 
with various interest groups; and 

WHEREAS, participation in the Arkansas Main Street and National Main Street programs 
require the involvement of a qualified not for profit entity to work with the City to administer such 
programs for the benefit of property owners and businesses within Downtown Fort Smith. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the City of Fort Smith, 
Arkansas that: 

Section 1. The Downtown Development Services & Main Street Program Public Services 
Agreement with 64.6 Downtown d/b/a Main Street Fort Smith to provide downtown development 
services and operate the Arkansas Main Street Program in conjunction with the City of Fort Smith, 
incorporated herein by reference, is hereby approved with an effective date of January 1, 2026. 

Section 2.  The Mayor, his signature being attested by the City Clerk, is hereby authorized to 
execute the agreement approved by Section 1 hereof.  

This Resolution adopted this _____ day of February, 2026. 

____________________________ 
Mayor 

ATTEST: 

______________________________ 
City Clerk 

APPROVED AS TO FORM: 

______________________________ 
City Attorney 
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Page 1 of 4 

DOWNTOWN DEVELOPMENT SERVICES & MAIN STREET PROGRAM 

PUBLIC SERVICES AGREEMENT 

On this ______ day of _______________, 2026 this Downtown Development Services & Main Street 

Program Public Services Agreement (“Agreement”) is entered into between the City of Fort Smith, Arkansas 

(the “City”) and 64.6 Downtown, an Arkansas nonprofit corporation doing business as Main Street Fort Smith 

(“Main Street Fort Smith”), for downtown development services and operation of the Arkansas Main Street 

Program in conjunction with the City of Fort Smith.  

WHEREAS, Downtown Fort Smith is a vital piece of the community’s identity, and managing the 

continued development and redevelopment of businesses, retail shops, residential living, residential support 

services, attractions, dining and entertainment venues in and around Downtown Fort Smith is a community 

priority that requires active management, promotion, and coordination with various interest groups; and 

WHEREAS, participation in the Arkansas Main Street and National Main Street programs require the 

involvement of a qualified not for profit entity to work with the City to administer such programs for the 

benefit of property owners and businesses within Downtown Fort Smith; and 

WHEREAS, the City of Fort Smith sought proposals from qualified entities to provide downtown 

development services and operate the Arkansas Main Street program in Downtown Fort Smith; and 

WHEREAS, 64.6 Downtown, a legal entity established as a tax-exempt charitable organization under 

section 501(c)(3) of the Internal Revenue Code and doing business as Main Street Fort Smith, has 

demonstrated the ability to provide such services. 

NOW, THEREFORE, the parties, in consideration of the terms, covenants, and conditions as set forth 

herein, hereby agree as follows: 

1. SCOPE OF SERVICES to be provided by Main Street Fort Smith related to Downtown Fort Smith

development services include:

a. Attend meetings and functions of the Fort Smith Downtown Business Association and

regularly report on such activities to the City Administrator (or designee);

b. Coordinate recruitment of businesses to Downtown Fort Smith;

c. Coordinate with property owners or developers to improve vacant Downtown Fort Smith

properties and identify opportunities to seek grants or other partnership opportunities to

activate dormant Downtown Fort Smith properties;

d. Suggest, develop and coordinate Downtown Fort Smith revitalization projects, which might

include safety, streetscape, signage, existing structures, entertainment and activity efforts

within Downtown Fort Smith;
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e. Explore and implement creative ideas for spaces in Downtown Fort Smith including but not

limited to public art, intermodal connectivity, cultural events, public events and festivals,

etc.;

f. Facilitate, coordinate and/or organize seasonal lights, banners and other decorations in

Downtown Fort Smith;

g. Offer educational, networking and social opportunities to businesses and friends of

Downtown Fort Smith to enhance a unified atmosphere in Downtown Fort Smith;

h. Market Downtown Fort Smith across various media platforms with the objective of informing

residents and visitors of a vibrant downtown in which to live, play, work and invest. Facilitate

and maintain a strong online presence, organize advertisements in publications, and

coordinate with other businesses and organizations that promote Downtown Fort Smith,

specifically including the City of Fort Smith Public Relations Manager;

i. Pursue cooperative activities with community partners, including but not limited to the

Advertising and Promotion Commission, the Central Business Improvement District and the

Fort Smith Convention Center, to encourage and support promotional events, advertising,

special events, business recruitment, retention and expansion;

j. Coordinate with operational departments of the City of Fort Smith as necessary to facilitate

events, improve amenities, or maintain infrastructure in Downtown Fort Smith;

k. Encourage a cooperative climate between Downtown Fort Smith interests and local public

officials;

l. Develop strong and productive working relationships with appropriate public agencies at the

local, regional and state levels; and

m. Conceptualize, develop, suggest, write, advocate for, coordinate and implement public

policy, ordinances, or legislation designed to benefit business, development, redevelopment,

revitalization and other projects or interests related to Downtown Fort Smith.

2. SCOPE of SERVICES to be provided by Main Street Fort Smith related to operation of the Arkansas

Main Street Program in conjunction with the City of Fort Smith include:

a. Serve as the official entity of record for the Arkansas Main Street Program in conjunction

with the City of Fort Smith and ensure that the local program remains in good standing with

the statewide program;

b. Prepare reports required by the Department of Arkansas Heritage and Main Street Arkansas

to keep accreditation as a Main Street Program and maintain eligibility for Main Street grants

and programs; and
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c. Process any membership dues or subscription payments for maintaining membership in the

Arkansas Main Street Program or any other similar dues or memberships. Such expense may

be included as a reimbursable expense and invoiced to the City.

3. COMPENSATION and METHOD OF PAYMENT

a. The total amount to be paid to Main Street Fort Smith for services provided in this Agreement

shall equal $12,500 per month and shall not exceed $150,000 per any calendar year, plus any

reimbursable expenses specified herein.

b. Main Street Fort Smith shall invoice the City monthly for the compensation amount, plus any

reimbursable expenses, at which time the City shall process payment according to its normal

processes.

4. TERM of AGREEMENT

a. The term of this Agreement shall be from January 1, 2026 through December 31, 2026.

b. This Agreement shall automatically renew for up to two one-year periods, unless terminated

by either party by providing written notice at least thirty (30) days prior to the end of the

then current period. Extension of the arrangement beyond the second renewal period must

be formally evaluated and approved by both parties.

c. Termination. Either party may terminate this Agreement at any time and without cause by

providing written notice at least thirty (30) days prior to termination.

d. Notices. The Parties have designated the following for the receipt of Notices related to this

Agreement.

i. For the City of Fort Smith, Notices shall be provided via hard copy or email to:

City of Fort Smith

City Administrator

PO Box 1908

Fort Smith, AR  72902

administration@fortsmithar.gov

ii. For Main Street Fort Smith, Notices shall be provided via hard copy or email to:

Main Street Fort Smith

Executive Director

411 Garrison Ave, Ste 109

Fort Smith, AR  72901

director@mainstreetfs.org
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5. ANCILLARY CONDITIONS

a. Main Street Fort Smith recognizes that it is not an agent of the City and does not have the

authority to bind or commit the City to any agreements for services or other arrangements

without the express written authorization of the City Administrator or governing body of the

City.

b. Main Street Fort Smith will operate as an independent contractor and organization, solely

and entirely responsible for its actions and for the actions of its agents, employees,

volunteers, contractors and subcontractors during the performance of its duties under this

Agreement.

c. Main Street Fort Smith shall not assign or transfer any interest in this Agreement without

prior written consent of the City of Fort Smith.

d. Main Street Fort Smith agrees to defend, indemnify, and hold harmless the City, its

employees, officers and agents, from and against losses and claims, demands, payment,

suits, recoveries, and judgments against it, and reasonable attorney’s fees and expenses

incurred in defending same, by reason of any act or omission of Main Street Fort Smith, its

contractors, subcontractors, agents or employees in the performance of this Agreement.

e. Insurance. Main Street Fort Smith shall at all times during the term of this Agreement

maintain in full force and effect Employer’s Liability, Workmen’s Compensation, Public

Liability, and Property Damage Insurance. Main Street Fort Smith agrees to furnish to the

City certificates of insurance or other evidence that such insurance has been procured and is

in effect. The City of Fort Smith shall be named as an additional insured on all policies as

appropriate.

f. This Agreement may be executed electronically, or by facsimile, and in multiple counterparts,

each of which shall be deemed to be an original, but all of which, together, shall constitute

one and the same document.

This Agreement is hereby approved and executed by representatives of the Parties, each attesting 

that they are duly authorized.  

CITY OF FORT SMITH, ARKANSAS Downtown 64.6 

d/b/a Main Street Fort Smith 

By: ____________________________ By: ____________________________ 

  George B. McGill, Mayor   Executive Director 

ATTEST: ________________________ 

  City Clerk
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TO: Board of Directors
CC: Jeff Dingman, Acting City Administrator
FROM: Amanda Strange, Director of Internal Audit
DATE: January 28, 2026
SUBJECT: Resolution adopting agreed-upon procedures for Parrot Island Waterpark audit

and selecting external auditors

 
 
 
 

SUMMARY
Directors have recently indicated interest in engaging a third-party CPA firm to perform an
audit of the Parrot Island Waterpark.  The options to audit the Parrot Island Waterpark were
discussed at the January 8, 2026 Audit Advisory Committee meeting. 

The consensus from that discussion was to engage a third-party CPA to perform an agreed-
upon procedures (AUP) engagement that includes audit procedures on the 2025 operations of
the Parrot Island Waterpark.  The benefits of an AUP engagement include the ability to
customize procedures to address specific areas of concern, a lower cost than a financial
statement audit, and a shorter time-frame to receive the final results.

These procedures focus on testing the following areas:
Cash balances
Cash receipts
Cash disbursements
Invoices received but not paid by year end
Cash transfers
Timeliness of reporting
Financial analytics
Base and incentive compensation

These procedures will be performed by the City's external auditor, Forvis Mazars, LLP, which
is a third-party CPA firm, for an estimated cost ranging from $30,000 to $40,000.  This cost will
be paid from the operating funds of Parrot Island Waterpark in accordance with their
accounting and operating procedures.

The minimum required balance for the operating account of Parrot Island Waterpark is
$75,000.  If funds in the operating account fall below the minimum required balance, the City
of Fort Smith and Sebastian County are required to deposit equal amounts sufficient to reach
the required minimum balance.
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The agreed-upon procedures engagement contract with Forvis Mazars, LLP that specifies the
procedures to be performed is attached.

ATTACHMENTS
1. 2-3-26_Item_2533_Resolution_-_Adopting_Agreed-

Upon_Procedures_for_Parrot_Island_Waterpark_Audit_and_Selecting.pdf
2. 2-3-26 Item 2533 Forvis Mazars City of Fort Smith 2025 AUP Contract - Firm Signed.pdf
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RESOLUTION NO. _____________ 

RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE A 
CONTRACT WITH FORVIS MAZARS, LLP FOR THE PURPOSE OF CONDUCTING 

THE PARROT ISLAND WATERPARK AUDIT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 
ARKANSAS, THAT:  

SECTION 1: The contract with Forvis Mazars, LLP, incorporated herein by 
reference, for services related to the Parrot Island Waterpark is hereby approved. 

SECTION 2: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the contract approved by Section 1 hereof. 

SECTION 3: Payment for the services performed by Forvis Mazars, LLP will be 
funded from the operating account of Parrot Island Waterpark. 

THIS RESOLUTION ADOPTED THIS ___ DAY OF FEBRUARY 2026.  

Approved 

____________________________________ 
MAYOR 

ATTEST: 

__________________ 
CITY CLERK 

APPROVED AS TO FORM: 

_______________________________ 
No Publication Required 
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Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited 

January 29, 2026 

City of Fort Smith, Arkansas 
623 Garrison Avenue 
Fort Smith, AR  72902 

We appreciate your selection of Forvis Mazars, LLP as your service provider and are pleased to confirm 
the arrangements of our engagement in this contract. Within the requirements of our professional standards 
and any duties owed to the public, regulatory, or other authorities, our goal is to provide you an Unmatched 
Client Experience®. 

In addition to the terms set forth in this contract, including the detailed Scope of Services, our engagement 
is governed by the following, incorporated fully by this reference: 

 Terms and Conditions Addendum

Summary Scope of Services 

As described in the attached Scope of Services, our services will include the following: 

CITY OF FORT SMITH, ARKANSAS 
 Agreed-Upon Procedure Services for the year ended December 31, 2025

You agree to assume full responsibility for the substantive outcomes of the contracted services and for any 
other services we may provide, including any findings that may result. 

You also acknowledge these services are adequate for your purposes, and you will establish and monitor 
the performance of these services to ensure they meet management’s objectives. All decisions involving 
management responsibilities related to these services will be made by you, and you accept full responsibility 
for such decisions. 

We understand you have designated a management-level individual(s) to be responsible and accountable 
for overseeing the performance of this service, and you have determined this individual is qualified to 
conduct such oversight. 

Engagement Fees 

We have estimated the time, skill, and resources, including our proprietary information required to complete 
the services, required by our engagement and expect our fee to range between $30,000 and $40,000. This 
fee includes costs and fees for services from other professionals, if any, as well as an administrative fee of 
five (5) percent to cover certain technology and administrative costs associated with our services. 

Our timely completion of services and the fees thereon depends on the assistance you provide us in 
accumulating information and responding to our inquiries. Inaccuracies or delays in providing this 
information or the responses may result in additional billings, untimely filings, or inability to meet other 
deadlines. 
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Contract Agreement 

Please sign and return this contract to indicate your acknowledgment of, and agreement with, the 
arrangements for our services including our respective responsibilities. 

Forvis Mazars, LLP 

Acknowledged and agreed to as it relates to the entire contract, including the Scope of Services and 
Terms and Conditions Addendum, on behalf of CITY OF FORT SMITH, ARKANSAS. 

BY 
George McGill, City Mayor 

DATE 

BY 
Amanda Strange, Internal Auditor 

DATE 

AM: 32130
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Scope of Services – Agreed-Upon Procedure Services 

We will apply the procedures enumerated in the attachment to this contract to cash, cash receipts, cash 
disbursements, accounts payable, accounts receivables, certain revenues and expenses, insurance 
coverage, and financial reporting requirements of the Parrot Island Waterpark (Waterpark) as of and for the 
years ended December 31, 2024 and 2025. American Resort Management, LLC (ARM) and management 
of the City are responsible for any identified discrepancies, unusual transactions, or potential misstatements 
of cash reporting. 

The City of Fort Smith, Arkansas, has agreed to these procedures and acknowledged that the procedures 
to be performed are appropriate for the intended purpose regarding certain financial statement elements of 
the Waterpark. Our responsibility is to carry out these procedures and report on our findings. It is understood 
that we make no representation regarding the appropriateness of these procedures for the purpose for 
which this report has been requested or for any other purpose. The procedures we will perform may not 
address all the items of interest to a user of our report and may not meet the needs of all users of our report 
and, as such, users are responsible for determining whether the procedures performed are appropriate for 
their purposes.  

Our engagement to perform agreed-upon procedures is not designed to constitute an examination or a 
review of the subject matter, the objective of which is the expression of an opinion or conclusion, 
respectively, on the subject matter. Accordingly, the report will not express an opinion or a conclusion on 
the financial statement elements identified above. If additional procedures were to be performed, other 
matters might have come to our attention. In addition, we have no obligation to perform any procedures 
beyond those listed in the attachment to this letter. 

David Coleman, partner, is responsible for supervising the engagement and authorizing the signing of the 
report or reports.  

We will issue a written report upon completion of our engagement that summarizes the procedures 
performed, and the results of those procedures. If we encounter restrictions in performing our procedures, 
we will discuss the matter with you. If we determine the restrictions are appropriate, we will disclose the 
restrictions in our report. Our report will contain a paragraph indicating that had we performed additional 
procedures, other matters might have come to our attention that would have been reported to you. The 
written report and related procedures we will perform are for the intended use of:  

Entity Name Party Name 
CITY OF FORT SMITH, ARKANSAS Board of Directors, Audit Committee and 

Management of the City of Fort Smith 

Our report will be intended for use by and restricted to the use of the specified parties and our report will 
contain such restricted use language. 

The following apply for the agreed-upon procedure services described above: 

Our 
Responsibilities 

We will conduct our agreed-upon procedures engagement in accordance with 
attestation standards established by the American Institute of Certified Public 
Accountants. 

Limitations & 
Fraud 

Our engagement will not include a detailed examination of all transactions and 
cannot be relied upon to disclose misstatements that might exist due to error, 
fraud, or illegal acts. Should we encounter known or suspected fraud or 
noncompliance with laws or regulations, we will follow the AICPA Code of 
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Professional Conduct and applicable law to evaluate appropriate communication, 
if any, to the responsible parties and/or engaging parties. 

You accept that these procedures are not a substitute for management’s 
responsibility to ensure controls are in place to prevent and detect theft and all 
other forms of fraud and illegal acts. Therefore, you agree we are not responsible 
for the cost of damages or any liability arising from errors or irregularities, fraud, 
defalcations, or any other form of noncompliance or theft, caused by current or 
former employees, directors, owners, or third parties. 

Report If, for any reason, we are unable to complete our procedures, we may decline to 
issue a report as a result of this engagement. 

Management 
Responsibilities 

American Resort Management, LLC and management of the City are responsible 
for the following: 

 Proper recording of transactions and preparation of financial statements
 Establishing and maintaining effective internal control over financial reporting
 Setting the proper tone
 Creating and maintaining a culture of honesty and high ethical standards
 Establishing appropriate controls to prevent, deter, and detect fraud and

illegal acts
 Identifying and ensuring compliance with laws and regulations applicable to

its activities
 Establishing and maintaining effective internal control over compliance
 Implementing and monitoring controls

To facilitate our engagement, management of American Resort Management, 
LLC and management of the City are responsible for supplying us with all 
necessary information and for allowing us access to personnel to assist in 
performing our services. It should be understood that management is responsible 
for the accuracy and completeness of these items and for the subject matter. 

Written 
Representations 

At the conclusion of our engagement, we will request certain written 
representations from American Resort Management, LLC and management of 
the City that, among other things, will confirm your responsibility for the financial 
statement elements. 
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Forvis Mazars, LLP Terms and Conditions Addendum 

GENERAL 
1. Overview. This addendum describes Forvis Mazars, LLP’s

standard terms and conditions (“Terms and Conditions”)
applicable to Our provision of services to the Client (“You”). The 
Terms and Conditions are a part of the contract between You
and Forvis Mazars, LLP. For the purposes of the Terms and
Conditions, any reference to “Firm,” “We,” “Us,” or “Our” is a
reference to Forvis Mazars, LLP (“Forvis Mazars”), and any
reference to “You” or “Your” is a reference to the party or parties
that have engaged Us to provide services and the party or
parties ultimately responsible for payment of Our fees and
costs.

BILLING, PAYMENT, & TERMINATION 
2. Billing and Payment Terms. We will bill You for Our

professional fees and costs as outlined in Our contract. Unless
otherwise provided in Our contract, payment is due upon
receipt of Our billing statement. Interest will be charged on any
unpaid balance after 30 days at the rate of 10 percent per
annum, or as allowed by law at the earliest date thereafter, and
highest applicable rate if less than 10 percent. All fees, charges, 
and other amounts payable to Forvis Mazars hereunder do not
include any sales, use, excise, value-added, or other applicable
taxes, tariffs, or duties, payment of which shall be Your sole
responsibility, and do not include any applicable taxes based
on Forvis Mazars’ net income or taxes arising from the
employment or independent contractor relationship between
Forvis Mazars and Forvis Mazars’ personnel.

We reserve the right to suspend or terminate Our work for this
engagement or any other engagement for nonpayment of fees.
If Our work is suspended or terminated, You agree that We will
not be responsible for Your failure to meet governmental and
other deadlines, for any penalties or interest that may be
assessed against You resulting from Your failure to meet such
deadlines, and for any other damages (including but not limited
to consequential, indirect, lost profits, or punitive damages)
incurred as a result of the suspension or termination of Our
services.

Our fees may increase if Our duties or responsibilities are
increased by rulemaking of any regulatory body or any
additional new accounting or auditing standards. Our
engagement fees do not include any time for post-engagement
consultation with Your personnel or third parties, consent
letters and related procedures for the use of Our reports in
offering documents, inquiries from regulators, or testimony or
deposition regarding any subpoena. Charges for such services
will be billed separately.

3. Billing Records. If these services are determined to be within
the scope and authority of Section 1861(v)(1)(I) of the Social
Security Act, We agree to make available to the Secretary of
Health and Human Services, or to the U.S. Comptroller
General, or any of their duly authorized representatives, such
of Our books, documents, and records that are necessary to
certify the nature and extent of Our services, until the expiration
of four (4) years after the furnishing of these services. This
contract allows access to contracts of a similar nature between

subcontractors and related organizations of the subcontractor, 
and to their books, documents, and records. 

4. Termination. Either party may terminate these services in
good faith at any time for any reason, including Your failure to
comply with the terms of Our contract or as We determine
professional standards require. Both parties must agree, in
writing, to any future modifications or extensions. If services are 
terminated, You agree to pay Forvis Mazars for time expended
to date. In addition, You will be billed costs and fees for services
from other professionals, if any, as well as an administrative fee
of five (5) percent to cover certain technology and
administrative costs associated with Our services. Unless
terminated sooner in accordance with its terms, this
engagement shall terminate upon the completion of Forvis
Mazars’ services hereunder.

DISPUTES & DISCLAIMERS 

5. Mediation. Any dispute arising out of or related to this
engagement will, prior to resorting to litigation, be submitted for
nonbinding mediation upon written request by either party. Both 
parties agree to try in good faith to settle the dispute in
mediation. The mediator will be selected by agreement of the
parties. The mediation proceeding shall be confidential. Each
party will bear its own costs in the mediation, but the fees and
expenses of the mediator will be shared equally.

6. Indemnification. Unless disallowed by law or applicable
professional standards, You agree to hold Forvis Mazars
harmless from any and all claims which arise from knowing
misrepresentations to Forvis Mazars, or the intentional
withholding or concealment of information from Forvis Mazars
by Your management or any partner, principal, shareholder,
officer, director, member, employee, agent, or assign of Yours.
You also agree to indemnify Forvis Mazars for any claims made 
against Forvis Mazars by third parties, which arise from any
wrongful actions of Your management or any partner, principal,
shareholder, officer, director, member, employee, agent, or
assign of Yours. The provisions of this paragraph shall apply
regardless of the nature of the claim.

7. Statute of Limitations. You agree that any claim or legal
action arising out of or related to this contract and the services
provided hereunder shall be commenced no more than one (1)
year from the date of delivery of the work product to You or the
termination of the services described herein (whichever is
earlier), regardless of any statute of limitations prescribing a
longer period of time for commencing such a claim under law.
This time limitation shall apply regardless of whether Forvis
Mazars performs other or subsequent services for You. A claim
is understood to be a demand for money or services, demand
for mediation, or the service of suit based on a breach of this
contract or the acts or omissions of Forvis Mazars in performing
the services provided herein. This provision shall not apply if
enforcement is disallowed by applicable law or professional
standards.

8. Limitation of Liability. You agree that Forvis Mazars’ liability,
if any, arising out of or related to this contract and the services
provided hereunder, shall be limited to the amount of the fees
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paid by You for services rendered under this contract. This 
limitation shall not apply to the extent it is finally, judicially 
determined that the liability resulted from the intentional or 
willful misconduct of Forvis Mazars or if enforcement of this 
provision is disallowed by applicable law or professional 
standards. 

9. Waiver of Certain Damages. In no event shall Forvis Mazars 
be liable to You or a third party for any indirect, special, 
consequential, punitive, or exemplary damages, including but 
not limited to lost profits, loss of revenue, interruption, loss of 
use, damage to goodwill or reputation, regardless of whether 
You were advised of the possibility of such damages, 
regardless of whether such damages were reasonably 
foreseeable, and regardless of whether such damages arise 
under a theory of contract, tort, strict liability, or otherwise. 

10. Choice of Law. You acknowledge and agree that any dispute 
arising out of or related to this contract shall be governed by the 
laws of the State of Texas, without regard to its conflict of laws 
principles. 

11. WAIVER OF JURY TRIAL. THE PARTIES HEREBY AGREE 
NOT TO ELECT A TRIAL BY JURY OF ANY ISSUE TRIABLE 
OF RIGHT BY JURY, AND WAIVE ANY RIGHT TO TRIAL BY 
JURY FULLY TO THE EXTENT THAT ANY SUCH RIGHT 
SHALL NOW OR HEREAFTER EXIST WITH REGARD TO 
THIS AGREEMENT, OR ANY CLAIM, COUNTERCLAIM, OR 
OTHER ACTION ARISING IN CONNECTION THEREWITH. 
THIS WAIVER OF RIGHT TO TRIAL BY JURY IS GIVEN 
KNOWINGLY AND VOLUNTARILY BY THE PARTIES, AND 
IS INTENDED TO ENCOMPASS INDIVIDUALLY EACH 
INSTANCE AND EACH ISSUE AS TO WHICH THE RIGHT 
TO A TRIAL BY JURY WOULD OTHERWISE ACCRUE. 

12. Severability. In the event that any term or provision of this 
agreement shall be held to be invalid, void, or unenforceable, 
then the remainder of this agreement shall not be affected, and 
each such term and provision of this agreement shall be valid 
and enforceable to the fullest extent permitted by law. 

13. Assignment. You acknowledge and agree that the terms and 
conditions of this contract shall be binding upon and inure to 
the parties’ successors and assigns, subject to applicable laws 
and regulations. 

14. Disclaimer of Legal or Investment Advice. Our services do 
not constitute legal or investment advice. You should seek the 
advice of legal counsel in such matters. Regulatory authorities 
may interpret circumstances differently than We do. In addition, 
the applicable laws, regulations, and regulators’ enforcement 
activities may change over time. 

RECORDS, WORKPAPERS, DELIVERABLES, & 
PROPRIETARY INFORMATION 

15. Maintenance of Records. You agree to assume full 
responsibility for maintaining Your original data and records 
and that Forvis Mazars has no responsibility to maintain this 
information. You agree You will not rely on Forvis Mazars to 
provide hosting, electronic security, or backup services, e.g., 
business continuity or disaster recovery services, to You unless 
separately engaged to do so. You understand that Your access 

to data, records, and information from Forvis Mazars’ servers, 
i.e., Forvis Mazars portals used to exchange information, can 
be terminated at any time and You will not rely on using this to 
host Your data and records. 

16. Forvis Mazars Workpapers. Our workpapers and 
documentation retained in any form of media for this 
engagement are the property of Forvis Mazars. We can be 
compelled to provide information under legal process. In 
addition, We may be requested by regulatory or enforcement 
bodies (including any State Board) to make certain workpapers 
available to them pursuant to authority granted by law or 
regulation. Unless We are prohibited from doing so by law or 
regulation, Forvis Mazars will inform You of any such legal 
process or request. You agree We have no legal responsibility 
to You in the event We determine We are obligated to provide 
such documents or information.  

17. Subpoenas or Other Legal Process. In the event Forvis 
Mazars is required to respond to any such subpoena, court 
order, or any government regulatory inquiry or other legal 
process relating to You or Your management for the production 
of documents and/or testimony relative to information We 
obtained or prepared incident to this or any other engagement 
in a matter in which Forvis Mazars is not a party, You shall 
compensate Forvis Mazars for all time We expend in 
connection with such response at normal and customary hourly 
rates and to reimburse Us for all out-of-pocket expenses 
incurred in regard to such response. 

18. Use of Deliverables and Drafts. You agree You will not modify 
any deliverables or drafts prepared by Us for internal use or for 
distribution to third parties. You also understand that We may 
on occasion send You documents marked as draft and 
understand that those are for Your review purpose only, should 
not be distributed in any way, and should be destroyed as soon 
as possible. 

Our report on any financial statements must be associated only 
with the financial statements that were the subject of Our 
engagement. You may make copies of Our report, but only if 
the entire financial statements (exactly as attached to Our 
report, including related footnotes) and any supplementary 
information, as appropriate, are reproduced and distributed 
with Our report. You agree not to reproduce or associate Our 
report with any other financial statements, or portions thereof, 
that are not the subject of Our engagement. 

19. Proprietary Information. You acknowledge that proprietary 
information, documents, materials, management techniques, 
and other intellectual property are a material source of the 
services We perform and were developed prior to Our 
association with You. Any new forms, software, documents, or 
intellectual property We develop during this engagement for 
Your use shall belong to Us, and You shall have the limited right 
to use them solely within Your business. All reports, templates, 
manuals, forms, checklists, questionnaires, letters, 
agreements, and other documents which We make available to 
You are confidential and proprietary to Us. Neither You, nor any 
of Your agents, will copy, electronically store, reproduce, or 
make any such documents available to anyone other than Your 
personnel. This provision will apply to all materials whether in 
digital, “hard copy” format, or other medium. 
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REGULATORY 

20. U.S. Securities and Exchange Commission (“SEC”) and
other Regulatory Bodies. Where We are providing services
either for (a) an entity that is registered with the SEC, (b) an
affiliate of such registrant, or (c) an entity or affiliate that is
subject to rules, regulations, or standards beyond those of the
American Institute of Certified Public Accountants (“AICPA”),
any term of this contract that would be prohibited by or impair
Our independence under applicable law or regulation shall not
apply to the extent necessary only to avoid such prohibition or
impairment.

21. Offering Document. You may wish to include Our report(s) on
financial statements in an exempt offering document. You
agree that any report, including any auditor’s report, or
reference to Our firm, will not be included in any such offering
document without notifying Us. Any agreement to perform work
in connection with an exempt offering document, including
providing agreement for the use of the auditor’s report in the
exempt offering document, will be a separate engagement.

Any exempt offering document issued by You with which We
are not involved will clearly indicate that We are not involved by
including a disclosure such as, “Forvis Mazars, LLP, our
independent auditor, has not been engaged to perform and has
not performed, since the date of its report included herein, any
procedures on the financial statements addressed in that
report. Forvis Mazars, LLP also has not performed any
procedures relating to this offering document.”

22. Forvis Mazars Not a Municipal Advisor. Forvis Mazars is not
acting as Your municipal advisor under Section 15B of the
Securities Exchange Act of 1934, as amended. As such, Forvis
Mazars is not recommending any action to You and does not
owe You a fiduciary duty with respect to any information or
communications regarding municipal financial products or the
issuance of municipal securities. You should discuss such
matters with internal or external advisors and experts You
deem appropriate before acting on any such information or
material provided by Forvis Mazars.

23. Forvis Mazars Not a Fiduciary. In providing Our attest
services, We are required by law and our professional
standards to maintain our independence from You. We take
this mandate very seriously and thus guard against
impermissible relationships which may impair the very
independence which You and the users of Our report require.
As such, You should not place upon Us special confidence that
in the performance of Our attest services We will act solely in
Your interest. Therefore, You acknowledge and agree We are
not in a fiduciary relationship with You and We have no fiduciary 
responsibilities to You in the performance of Our services
described herein.

TECHNOLOGY 

24. Electronic Sites. You agree to notify Us if You desire to place
Our report(s), including any reports on Your financial
statements, along with other information, such as a report by
management or those charged with governance on operations,
financial summaries or highlights, financial ratios, etc., on an

electronic site. You recognize that We have no responsibility to 
review information contained in electronic sites. 

25. Electronic Signatures and Counterparts. This contract and
other documents to be delivered pursuant to this contract may
be executed in one or more counterparts, each of which will be
deemed to be an original copy and all of which, when taken
together, will be deemed to constitute one and the same
agreement or document, and will be effective when
counterparts have been signed by each of the parties and
delivered to the other parties. Each party agrees that the
electronic signatures, whether digital or encrypted, of the
parties included in this contract are intended to authenticate
this writing and to have the same force and effect as manual
signatures. Delivery of a copy of this contract or any other
document contemplated hereby, bearing an original manual or
electronic signature by facsimile transmission (including a
facsimile delivered via the internet), by electronic mail in
“portable document format” (“.pdf”) or similar format intended
to preserve the original graphic and pictorial appearance of a
document, or through the use of electronic signature software,
will have the same effect as physical delivery of the paper
document bearing an original signature.

26. Electronic Data Communication and Storage. In the interest
of facilitating Our services to You, We may send data over the
internet, temporarily store electronic data via computer
software applications hosted remotely on the internet, or utilize
cloud-based storage. Your confidential electronic data may be
transmitted or stored using these methods. In using these data
communication and storage methods, We employ measures
designed to maintain data security. We use reasonable efforts
to keep such communications and electronic data secure in
accordance with Our obligations under applicable laws,
regulations, and professional standards.

You recognize and accept that We have no control over the
unauthorized interception or breach of any communications or
electronic data once it has been transmitted or if it has been
subject to unauthorized access while stored, notwithstanding
all reasonable security measures employed by Us. You
consent to Our use of these electronic devices and applications
during this engagement.

OTHER MATTERS 

27. Cooperation. You agree to cooperate with Forvis Mazars in
the performance of Forvis Mazars’ services to You, including
the provision to Forvis Mazars of reasonable facilities and
timely access to Your data, information, and personnel. You
shall be responsible for the performance of Your employees
and agents.

28. Third-Party Service Providers. Forvis Mazars may from time
to time utilize third-party service providers, including but not
limited to domestic software processors or legal counsel, or
disclose confidential information about You to third-party
service providers in serving Your account. Forvis Mazars
maintains, however, internal policies, procedures, and
safeguards to protect the confidentiality and security of Your
information. In addition, Forvis Mazars will secure
confidentiality agreements with all service providers to maintain
the confidentiality of Your information. If We are unable to
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secure an appropriate confidentiality agreement, You will be 
asked to consent prior to Forvis Mazars sharing Your 
confidential information with the third-party service provider. 

29. Independent Contractor. When providing services to You, We 
will be functioning as an independent contractor; and in no
event will We or any of Our employees be an officer of You, nor
will Our relationship be that of joint venturers, partners,
employer and employee, principal and agent, or any similar
relationship giving rise to a fiduciary duty to You. Decisions
regarding management of Your business remain the
responsibility of Your personnel at all times. Neither You nor
Forvis Mazars shall act or represent itself, directly or by
implication, as an agent of the other or in any manner assume
or create any obligation on behalf of, or in the name of, the
other.

30. Hiring of Forvis Mazars Personnel. We ask that You respect
the employment relationship that Our personnel have with Our
firm and to refrain from any employment offers to Forvis Mazars 
personnel. However, if You find it necessary to make an offer
of employment and if it is accepted, during the term of this
engagement and for a period of 18 months after Forvis Mazars
stops providing services, You agree that We will be paid a one-
time employment fee equal to 100 percent of the employee’s
highest annual salary. This fee will be payable prior to Our
personnel commencing employment with You. Provided,
however, You shall not be in violation of the nonsolicitation
covenant set forth herein with respect to any position You
advertise in the form of a general solicitation not delivered to or
focused upon any single individual.

31. Use of Forvis Mazars Name. Any time You intend to reference
Forvis Mazars’ firm name in any manner in any published
materials, including on an electronic site, You agree to provide
Us with draft materials for review and approval before
publishing or posting such information.

32. Network. Forvis Mazars, LLP is a Delaware limited liability
partnership and an independent member of Forvis Mazars
Global Ltd., a leading global professional services network.
Forvis Mazars Global Ltd. is a United Kingdom company limited
by guarantee and does not provide any services to clients.

33. Entire Agreement. The contract, including this Terms and
Conditions Addendum and any other attachments or addenda,
encompasses the entire agreement between You and Forvis
Mazars and supersedes all previous understandings and
agreements between the parties, whether oral or written. Any
modification to the terms of this contract must be made in
writing and signed by both You and Forvis Mazars.

34. Force Majeure. We shall not be held responsible for any failure
to fulfill Our obligations if such failure was caused by
circumstances beyond Our control, including, without limitation,
fire or other casualty, act of God, act of terrorism, strike or labor
dispute, war or other violence, explosion, flood or other natural
catastrophe, epidemic or pandemic, or any law, order, or
requirement of any governmental agency or authority affecting
either party, including without limitation orders incident to any
such epidemic or pandemic, lockdown orders, stay-at-home
orders, and curfews.
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Agreed-Upon Procedures 
Attachment to Contract Dated January 29, 2026 

1. Obtain the following documents and report if any documents were not available:

a. Executed Management Agreements between the City of Fort Smith, Sebastian County, and
American Resort Management, LLC covering the period from January 1, 2024 through
December 31, 2025. American Resort Management, LLC and management of the City are
responsible for providing the executed Management agreement governing the period.

b. All monthly bank statements for the 2025 calendar year for the Operating Account and any
sub-account as defined in the Management Agreement.

c. All monthly bank reconciliations and supporting schedules for the 2025 calendar year for
the Operating Account and any sub-account as defined in the Management Agreement.

d. The December 31, 2024 bank reconciliations and supporting schedules for the Operating
Account and any sub-account as defined in the Management Agreement.

e. All monthly financial statements for the 2025 and 2024 calendar years for Parrot Island
Waterpark, defined as the balance sheets and income and loss statements.

f. An electronic file of the general ledger (cash receipts, cash disbursements, cash transfers,
and adjusting journal entries) containing all transactions included in the monthly financial
statements for the 2025 calendar year for Parrot Island Waterpark.

g. Detail listing of accounts payable at December 31, 2025 and 2024.

h. Detail listing of accounts receivable at December 31, 2025 and 2024

i. Daily attendance records summarized by type (daily park admittance, annual pass, special
events, etc.) for the 2025 calendar year.

j. A list of revenues per day and totaled for each month by source (daily park admittance,
annual pass, special events, concession, rentals, etc.) for the 2025 calendar year.

k. A list of concession items sold during 2025, which includes each items its corresponding
sales price and average cost.

l. American Resort Management, LLC’s accounting policies covering cash receipts, cash
disbursements, capitalization of fixed assets, calculating management fees, and compiling
and reporting financial statements for the Waterpark.

m. American Resort Management, LLC will provide a complete list of all insurance policies
and respective polices covering any period from January 1, 2025 through December 31,
2025, including the insurance provider, a description of coverage, the term of coverage,
the total premium paid, and the dates the premiums were paid.

2. Confirm directly with the bank the December 31, 2025 and 2024 bank account balances for the
Operating Account and any sub-account as defined in the Management Agreement.
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3. Perform the following procedures using the monthly bank statements and monthly reconciliations
obtained in step 1 and confirmations from step 2 on cash balances of the Operating Account and
any sub-account as defined in the Management Agreement:

a. Agree the confirmed bank balances to the bank balances on the December 31, 2025 and
2024 bank reconciliations and report on any differences greater than $100.

b. Agree the reconciled cash balance (balance per books) on the December 31, 2024 bank
reconciliations to the December 31, 2024 balance sheet and report on any differences
greater than $100.

c. Agree the reconciled cash balance (balance per books) on the monthly bank reconciliations
for the 2025 calendar year to the balance sheets and report on any differences greater
than $100.

4. Cash Receipts

a. Report ARM’s policy obtained in step 1l on depositing receipts in the agreed-upon
procedures report.

b. Using the list of revenues per month by source obtained in step 1j, agree the monthly total
revenue to the monthly financial statements. Report differences greater than $500.

c. Mathematically sum  all cash receipts included in the general ledger (cash receipts journal)
for each month of the 2025 calendar year.

d. Mathematically sum all cash deposits included on each monthly bank statement for the
2025 calendar year.

e. Trace and agree cash receipt per the general ledger (cash receipts journal) calculated in
step 4c to the cash receipts per the bank statements by month calculated in step 4d and
report on any differences greater than $500.

f. Select the five largest cash receipts from the general ledger (cash receipts journal) during
the year and randomly select the lessor of 10% or 25 from the remaining cash receipts.

i. Trace and agree the cash receipts transaction amount to the deposit(s) on the
bank statement and report any discrepancies or differences greater than $1.

ii. Trace and agree the cash receipts transaction amount to supporting documents
and report any discrepancies or differences greater than $1.

5. Cash Disbursements

a. Obtain from ARM a listing of all authorized check signers and their approval thresholds to
be included in the agreed-upon procedures report

b. Report ARM’s policy obtained in step 1l on payment of invoices in the agreed-upon
procedures report .

c. Mathematically sum all cash disbursements included in the general ledger (cash
disbursements journal) for each month of the 2025 calendar year.

d. Mathematically sum all cash payments included on each monthly bank statement for the
2025 calendar year.
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e. Trace and agree total cash disbursements per the general ledger (cash disbursements 
journal) calculated in step 5c to the cash payments per the bank statements by month 
calculated in step 5d and report on any differences greater than $500. 

f. Select the five largest cash disbursements from the bank statements during the year and 
randomly select the lessor of 10% or 25 from the remaining cash payments.  

i. Trace and agree the cash payment amount to the general ledger (cash 
disbursements journal) and report any discrepancies or differences greater than 
$1.  

ii. Trace and agree the cash payment to supporting documents, including approved 
invoices and check copies, and report any discrepancies or differences greater 
than $1. Observe check signer signature on cancelled check and trace and agree 
cash payment amount to check signer’s approved threshold documented in step 
5a. Report any cash payments exceeding the check signer’s threshold and any 
check signed by an unauthorized individual (signer is not included in the list of 
authorized check signers. 

iii. Report cash payments  inspected in steps i and ii above that exceeds 45 days 
outstanding. For the purposes of this step, days outstanding shall be calculated by 
subtracting the date of the check from the date of the invoice. 

6. Accounts Payable 

a. Request from ARM a listing of all cash disbursements made from first day after year end 
December 31, 2024 and 2025 through 90 days subsequent to year end.  

b. Randomly select up to 30 subsequent disbursements from the listing obtained in step 6a 
for each year ending December 31, 2024 and 2025. 

c. For each selected disbursement selected in step 6b:  

i. Obtain and inspect the invoice, purchase order, receiving documentation, and 
vendor contract (if applicable) for the respective disbursement. Identify the date 
goods or service were received (control was transferred to the Waterpark) and 
based on the dated control transferred determine if the subsequent disbursement 
should have been included in accounts payable for the applicable year ends. For 
each disbursement that should have been in accounts payable at the respective 
year-end trace and agree disbursement amount to the respective year end 
accounts payable listing. Report in schedule format (Disbursement Schedule) the 
proper inclusion or exclusion of each subsequent disbursement in accounts 
payable at the respective year end. 

ii. Observe and document the due date per the invoice for each disbursement 
selected in step 6ci and report the due date in the Disbursement Schedule.  
Calculate and report in the Disbursement Schedule the number of days between 
the due date listed on the invoice and when the disbursement was made per the 
cash disbursement listing obtained in step 6a. 

7. Cash Transfers 

a. Mathematically sum all cash transfers included in the general ledger (cash transfer 
schedule) by account for each month of the 2025 calendar year. 

b. Mathematically sum all cash transfers included on each monthly bank statement for the 
2025 calendar year. 
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c. Trace and agree total transfers for each account in the general ledger (cash transfer
schedule) calculated in step 7a to the cash transfers per the bank statements by month
calculated in step 7b and report on any differences greater than $1.

d. Select five largest cash receipts during the year from the bank statements and randomly
select the lessor of 10% or 5 from the remaining cash transfers.

i. Trace and agree the cash transfer to the general ledger (cash transfers schedule)
calculated in step 7a and report any discrepancies or differences greater than $1.

ii. Trace and agree the cash transfers to supporting documents and report any
discrepancies or differences greater than $1.

8. Timing of Reporting

a. For each financial statement reporting requirement listed in the Management Agreement,
obtain supporting documentation (emails, memos, agendas, etc.) for the communication
made by ARM for the 2025 calendar year. Report any financial statement reporting
communication that did not comply with the requirements stated in the Management
Agreement.

9. Financial Analytics

a. Using the daily attendance totals and monthly financial statements obtained in step 1,
calculate the average monthly revenue per person. For the purposes of this calculation,
divide the total monthly revenue by the total number of attendees for each day of that
month. Calculate the average annual revenue per person. For the purposes of this
calculation, divide total annual revenue by total annual attendance. Calculate the difference
between each month’s average revenue person and annual revenue per person. For all
calculated variance +/- 15% obtain and document from ARM explanations for the variances
and report.

b. Using the monthly income statements for 2025 and 2024, compare the total monthly
expense for each month in 2025 to the corresponding month in 2024. Obtain, document
and report management’s response for any variance exceeding $1,000 and 5%.

c. Using the list of concession items obtained in step 1k, calculate and report the profitability
of each item. For the purposes of this calculation, profitability should by calculated by
subtracting the average cost from the sales price and dividing the difference by the sales
price. Obtain, document and report management’s explanation for the two items with the
lowest profitability.

10. Base Compensation of Manager and Incentive Compensation of Manager Paid

a. Recalculate all Compensation of Manager payments made during the 2025 calendar year
using the formula included in Schedule 6.1 of the Management Agreement. Report
discrepancies or differences in the calculation greater than $500.

b. Recalculate all Incentive Compensation of Manager payments made during the 2025
calendar year using the formula included in Schedule 6.2 of the Management Agreement.
Report discrepancies or differences in the calculation greater than $500.
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Andrew Richards, Chief Financial Officer
DATE: January 29, 2026
SUBJECT: Resolution authorizing the execution of a software-as-a-service (SaaS)

agreement with IGM US Holdings, Inc.

FISCAL IMPACT: $370,202.00
BUDGET INFORMATION: Budgeted / Finance - Software Licensing Fees

 
 
 
 

SUMMARY
The Finance Department uses IGM's Gravity software for compilation and assembly of the
Annual Comprehensive Financial Report (ACFR), annual budget and the different Capital
Improvement Plans. The prior agreement is expiring and we are seeking a new agreement for
this Software-as-a-Service (cloud-based) product. Funds are included in the 2026 budget for
renewal and continued use of this product. 

This item was tabled at the January 20, 2026 meeting.  The board requested smaller annual
price adjustment terms in the agreement.  The vendor revised the offer to 3% annual
increases over five years to provide longer-term pricing stability while lowering the annual
escalation. The previous offer was 5% annual price adjustment over three years.

Please contact me if you have questions related to this agenda item. 

ATTACHMENTS
1. Resolution_GRAVITY_2026_agreement (1).pdf
2. 2026 - Gravity Order Form & Contract_Fort Smith 2026 - Consolidated Renewal V3 (5 Yr

@ 3%).pdf
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Resolution No. ______________ 

RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF A 
SOFTWARE-AS-A-SERVICE (SaaS) AGREEMENT WITH IGM US 

HOLDINGS, INC. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1:  A Software-as-a-Service (Saas) Agreement with IGM US 

Holdings, Inc., incorporated herein by reference, for providing software services and 

technical support for automation and reporting of the Annual Comprehensive 

Financial Report and Annual Budget for the City of Fort Smith, is hereby approved. 

SECTION 2:  The Mayor, his signature being attested by the City Clerk, is 

hereby authorized to execute the agreement with IGM US Holdings, Inc. as approved 

by Section 1 hereof. 

This resolution adopted this ____ day of February 2026. 

APPROVED: 

____________________________ 
MAYOR 

ATTEST: 

____________________________ 

CITY CLERK 
Approved as to form: 

_________________________ 
No Publication Required 
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ORDER FORM 
Prepared by Name: April Peel 
Prepared by Email: apeel@onegravity.com 

Customer Information Gravity Information 
City of Fort Smith, AR IGM US Holdings, Inc “Gravity” 
Billing Address:  
PO Box 1908 
Fort Smith, Arkansas 72901 

Primary Address:  
333 SE 2nd Ave,  
Miami, FL 33131 

Billing Email Address:   Contact Email: mmattson@onegravity.com 

Order Details 
Subscription Start Date: 2/1/2026 Annual Recurring Base Software Fee: $69,729 
Subscription End Date: 1/31/2031 Total One-Time Services Fee: $0.00 
Currency: USD  Annual Price Adjustment: 3% 
Payment Term: NET 30  Contract Term (Months): 60 

Software Services 

Product/Service 
Additional Details 
(If applicable) 

Annual Fee 

Core Environment & User Access Setup Access includes up to 10 Named 
Users. 

$10,418 

Additional Named User(s) 17 Additional Named Users $4,686 

Budget Book Automation - Software For up to 5 Named Users $9,261 

Open Data Transparency - Software $1,736 

ACFR Automation - Component Unit, Software $0.00 

Data Integration $3,473 

Annual Premium Support $20,475 

ACFR Automation - Software For up to 5 Named Users $9,261 

CIP Report Automation - Software $6,946 

Lease Management for GASB 87 - Software $3,473 

TOTAL SOFTWARE SERVICES FEE $69,729 $69,729 
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Billing Table 

Start Date End Date Total Amount 
2/1/2026 1/31/2027 $69,729 
2/1/2027 1/31/2028 $71,821 
2/1/2028 1/31/2029 $73,976 
2/1/2029 1/31/2030 $76,195 
2/1/2030 1/31/2031 $78,481 

Additional Details: 

First year fees are payable net 30 days from the Effective Date of this Agreement. 

Signatures 

This Order Form is entered into between IGM US Holdings, Inc., with its principal place of business at 333 SE 2nd Ave, Miami, FL 33131 (“Company” or 
“Gravity”), and the entity identified above (“Customer”), and is effective as of the date on which the last party executes this Order Form “the “Effective Date”).  

This Order Form includes and incorporates the attached Terms and Conditions (“T&Cs”), as well as any applicable Statement of Work (“SOW”) incorporated 
herein, in the event Professional Services are purchased. The Order Form, T&Cs, and any SOW shall collectively be referred to as the “Agreement.” 

IGM US Holdings, Inc  City of Fort Smith, AR 

Signature:  \s2\ Signature:  \s1\ 

Name:  \n2\ Name:  \n1\ 

Title: \t2\ Title:  \t1\ 

Date:  \d2\ Date:  \d1\ 
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TERMS AND CONDITIONS 

1. Software as a Service (“SAAS”) SERVICES AND SUPPORT
1.1. Subject to the terms of this Agreement, Company will use commercially reasonable efforts to provide Customer 

the Services in accordance with the Service Level Terms attached hereto as Exhibit B. 
1.2. Subject to the terms hereof, Company will provide Customer with reasonable technical support services in 

accordance with the Support Terms attached hereto as Exhibit C. 

2. RESTRICTIONS AND RESPONSIBILITIES
2.1. Customer will not, directly or indirectly: reverse engineer, decompile, disassemble or otherwise attempt to

discover the source code, object code or underlying structure, ideas, know-how or algorithms relevant to the 
Services or any software, documentation or data related to the Services (“Software”); modify, translate, or 
create derivative works based on the Services or any Software (except to the extent expressly permitted by 
Company or authorized within the Services); use the Services or any Software for timesharing or service bureau 
purposes or otherwise for the benefit of a third party; or remove any proprietary notices or labels.   

2.2. Customer represents, covenants, and warrants that Customer will use the Services only in compliance with all 
applicable laws and regulations. 

2.3. Customer shall be responsible for obtaining and maintaining any equipment and ancillary services needed to 
connect to, access or otherwise use the Services, including, without limitation, modems, hardware, servers, 
software, operating systems, networking, web servers and the like (collectively, “Equipment”). Customer shall 
also be responsible for maintaining the security of the Equipment and the administrative and user passwords.  

3. CONFIDENTIALITY; PROPRIETARY RIGHTS
3.1. Each party (the “Receiving Party”) understands that the other party (the “Disclosing Party”) has disclosed or may

disclose business, technical or financial information relating to the Disclosing Party’s business (hereinafter 
referred to as “Proprietary Information” of the Disclosing Party). Proprietary Information of Company includes 
non-public information regarding features, functionality and performance of the Service. Proprietary Information 
of Customer includes non-public data provided by Customer to Company to enable the provision of the Services 
(“Customer Data”). The Receiving Party agrees: (i) to take reasonable precautions to protect such Proprietary 
Information, and (ii) not to use (except in performance of the Services or as otherwise permitted herein) or 
divulge to any third person any such Proprietary Information. The Disclosing Party agrees that the foregoing shall 
not apply with respect to any information after five (5) years following the disclosure thereof or any information 
that the Receiving Party can document (a) is or becomes generally available to the public, or (b) was in its 
possession or known by it prior to receipt from the Disclosing Party, or (c) was rightfully disclosed to it without 
restriction by a third party, or (d) was independently developed without use of any Proprietary Information of the 
Disclosing Party or (e) is required to be disclosed by law.   

3.2. Customer shall own all right, title and interest in and to the Customer Data. Company shall own and retain all 
right, title and interest in and to (a) the Services and Software, all improvements, enhancements or 
modifications thereto, (b) any software, applications, inventions or other technology developed in connection 
with Implementation Services or support, and (c) all intellectual property rights related to any of the foregoing.  

3.3. No rights or licenses are granted except as expressly set forth herein. 

4. PAYMENT OF FEES
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4.1. Customer will pay Company the then applicable fees described in the Order Form for the Services and 
Implementation Services in accordance with the terms therein (the “Fees”). If Customer’s use of the Services 
exceeds the Service Capacity set forth on the Order Form or otherwise requires the payment of additional fees 
(per the terms of this Agreement), Customer shall be billed for such usage and Customer agrees to pay the 
additional fees in the manner provided herein. Company reserves the right to increase the Service Fees to reflect 
inflation and ongoing enhancements applied to the software platform, to change the Fees or applicable charges 
and to institute new charges and Fees at the end of the Initial Service Term or then-current renewal term. If 
Customer believes that Company has billed Customer incorrectly, Customer must contact Company no later 
than 60 days after the closing date on the first billing statement in which the error or problem appeared, in order 
to receive an adjustment or credit. Inquiries should be directed to Company’s customer support department.  

4.2. Company will bill through an invoice. Full payment for invoices issued in any given month must be received by 
Company within thirty (30) days after the mailing date of the invoice. Unpaid amounts are subject to a finance 
charge of 1.5% per month on any outstanding balance, or the maximum permitted by law, whichever is lower, 
plus all expenses of collection and may result in immediate termination of Service. Customer shall be 
responsible for all taxes associated with Services other than taxes based on Company’s net income.   

5. TERM AND TERMINATION
5.1. Subject to earlier termination as provided below, this Agreement is for the Initial Service Term as specified in the

SaaS Services Agreement, and shall be automatically renewed for additional periods of the same duration as the 
Initial Service Term (collectively, the “Term”), unless either party requests termination at least thirty (30) days 
prior to the end of the then-current term.  

5.2. Termination for Non-Appropriation of Funds: Contract will terminate if funds are not appropriated 
for it in the county's budget for each future fiscal year. The contract will terminate on the last fiscal 
year for which funds were appropriated within the term.  

5.3. In addition to any other remedies, it may have, either party may also terminate this Agreement 
upon thirty (30) days’ notice (or without notice in the case of nonpayment), if the other party  
materially breaches any of the terms or conditions of this Agreement. Customer will pay in full for  
the Services up to and including the last day on which the Services are provided. Upon any  
termination, Company will make all Customer Data available to Customer for electronic retrieval fora period of 
thirty (30) days, but thereafter Company may, but is not obligated to, delete stored  
Customer Data. All sections of this Agreement which by their nature should survive termination will survive 
termination, including, without limitation, accrued rights to payment, confidentiality obligations, warranty 
disclaimers, and limitations of liability.  

6. WARRANTY AND DISCLAIMER
6.1. Company shall use reasonable efforts consistent with prevailing industry standards to maintain the Services in a 

manner which minimizes errors and interruptions in the Services and shall perform the Implementation Services 
in a professional and workmanlike manner. Services may be temporarily unavailable for scheduled maintenance 
or for unscheduled emergency maintenance, either by Company or by third-party providers, or because of other 
causes beyond Company’s reasonable control, but Company shall use reasonable efforts to provide advance 
notice in writing or by e-mail of any scheduled service disruption. HOWEVER, COMPANY DOES NOT WARRANT 

THAT THE SERVICES WILL BE UNINTERRUPTED OR ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE 
RESULTS THAT MAY BE OBTAINED FROM USE OF THE SERVICES. EXCEPT AS EXPRESSLY SET FORTH IN THIS 
SECTION, THE SERVICES AND IMPLEMENTATION SERVICES ARE PROVIDED “AS IS” AND COMPANY DISCLAIMS 
ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT.  

7. LIMITATION OF LIABILITY
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7.1. NOTWITHSTANDING ANYTHING TO THE CONTRARY, EXCEPT FOR BODILY INJURY OF A PERSON, COMPANY 
AND ITS SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL EQUIPMENT AND TECHNOLOGY SUPPLIERS), 
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE RESPONSIBLE OR 
LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDITIONS RELATED 
THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY: (A) FOR ERROR OR 
INTERRUPTION OF USE OR FOR LOSS OR INACCURACY OR CORRUPTION OF DATA OR COST OF 
PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF BUSINESS; (B) FOR ANY 
INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES; (C) FOR ANY MATTER BEYOND 
COMPANY’S REASONABLE CONTROL; OR (D) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS 
ASSOCIATED WITH ALL OTHER CLAIMS, EXCEED THE FEES PAID BY CUSTOMER TO COMPANY FOR THE 
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT THAT GAVE RISE TO THE LIABILITY, 
IN EACH CASE, WHETHER OR NOT COMPANY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  
 

8. MISCELLANEOUS  
8.1. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be limited or 

eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force and effect 
and enforceable. This Agreement is not assignable, transferable or sub-licensable by Customer except with 
Company’s prior written consent. Company may transfer and assign any of its rights and obligations under this 
Agreement without consent. This Agreement is the complete and exclusive statement of the mutual 
understanding of the parties and supersedes and cancels all previous written and oral agreements, 
communications and other understandings relating to the subject matter of this Agreement, and that all waivers 
and modifications must be in a writing signed by both parties, except as otherwise provided herein. No agency, 
partnership, joint venture, or employment is created as a result of this Agreement and Customer does not have 
any authority of any kind to bind Company in any respect whatsoever. In any action or proceeding to enforce 
rights under this Agreement, the prevailing party will be entitled to recover costs and attorneys’ fees. All notices 
under this Agreement will be in writing and will be deemed to have been duly given when received, if personally 
delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-mail; the day after it is sent, if 
sent for next day delivery by recognized overnight delivery service; and upon receipt, if sent by certified or 
registered mail, return receipt requested. This Agreement shall be governed by the laws Arkansas without regard 
to its conflict of law provisions. Customer agrees to reasonably cooperate with Company to serve as a reference 
account upon request.  
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EXHIBIT B  
Service Level Terms 

The Services shall be available 99.9%, measured monthly, excluding holidays and weekends and 
scheduled maintenance. If Customer requests maintenance during these hours, any uptime or downtime 
calculation will exclude periods affected by such maintenance. Further, any downtime resulting from 
outages of third-party connections or utilities or other reasons beyond Company’s control will also be 
excluded from any such calculation. Customer's sole and exclusive remedy, and Company's entire 
liability, in connection with Service availability shall be that for each period of downtime lasting longer than 
one hour, Company will credit Customer 5% of Service fees; provided that no more than one such credit 
will accrue per day. Downtime shall begin to accrue as soon as Customer (with notice to Company) 
recognizes that downtime is taking place, and continues until the availability of the Services is restored. In 
order to receive downtime credit, Customer must notify Company in writing within 24 hours from the time 
of downtime, and failure to provide such notice will forfeit the right to receive downtime credit. Such 
credits may not be redeemed for cash. Company will apply any credits accumulated in the prior annual 
period, towards the Service Fees in the next annual period.  
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EXHIBIT C  

Support Terms  
 

Gravity will provide Technical Support to customer via e-mail Monday – Friday between 8am – 8pm 
Eastern Time (“Support Hours”).  
 
Customer may initiate a helpdesk ticket by emailing support@onegravity.com.  
 
Company will use commercially reasonable efforts to respond to all Helpdesk tickets within one (1) 
business day.  
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, Director of Engineering
DATE: January 22, 2026
SUBJECT: Final Pay to Patriot Utilities, LLC for Project No. 23-19-C4, SSA Remedial

Measures, Sub-Basins MC07, P004, S006 and Z001 and Capacity
Improvements, Sub-Basin SK01, HDD

FISCAL IMPACT: $26,167.28
BUDGET INFORMATION: Budgeted / Engineering-Utilities - 5/8% Sales and Use Tax

 
 
 
 

SUMMARY

This Consent Decree project was approved on August 20 th, 2024, in the amount of
$999,589.50, and for a contract date of December 31, 2025, to Patriot Utilities, LLC.  Change
Order 1 was approved January 20, 2026, in the amount of $12,099.00 plus an additional
sixteen days.  The scope of this project includes the installation of approximately 110 linear
feet of 24-inch diameter casing by Horizontal Directional Drilling (HDD), the installation of 110
linear feet of 8-inch diameter pipe in the casing, 400 linear feet of 8-inch diameter pipe by
HDD, 180 linear feet of 8-inch pipe by the open cut method, and two manholes. A project
summary sheet and presentation are attached for your review.

This Project was completed 1% over the original contract amount and was completed within
the time approved.

The attached Resolution authorizes the Mayor to accept the project as complete and
authorizing final payment to Patriot Utilities, LLC, in the amount of $26,167.28.  

This project aligns with the goals of the comprehensive plan policy TI5.2 (ensure that utility
and infrastructure systems can meet the city’s long-term needs).

Please contact me should you or members of the Board have any questions or desire
additional information.

ATTACHMENTS
1. 2-3-26_Item_ID_2513_Resolution_Engineering-Utilities.pdf
2. 2-3-26 Item ID 2513 Attachment Engineering-Utilities.pdf
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Consent Decree 

RESOLUTION NO.__________         

 A RESOLUTION ACCEPTING THE PROJECT AS COMPLETE AND AUTHORIZING 
FINAL PAYMENT TO PATRIOT UTILITIES, LLC FOR THE  

SSA REMEDIAL MEASURES, SUB-BASINS MC07, P004, S006 AND Z001 AND 
CAPACITY IMPROVEMENTS, SUB-BASIN SK01,  

PROJECT NO. 23-19-C4 HDD 

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE  

CITY OF FORT SMITH, ARKANSAS, that: 

SECTION 1: The construction of the SSA Remedial Measures, Sub-Basins MC07, 
P004, S0065 and Z001 and Capacity Improvements, Sub-Basin SK01, Project No. 23-
19-C4 HDD (high density drilling) is hereby accepted as complete.

SECTION 2: Final payment to Patriot Utilities, LLC, in the amount of $26,167.28 
is hereby approved. 

This Resolution adopted this                 day of      , 2026. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

______________________________
City Clerk 

Approved as to form: 

____________________________npr 
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Project Name: Project Status:

Project Number: Today's Date:

23-19-C4

Project Engineer: Staff Contact Name:

Austin Pearcy, E.I.

Project Contractor: Staff Contact Phone:

Patriot Utilities, LLC

Notice to Proceed Issued:

9/30//2024

Dollar Amount Contract Time (Date)

Original Contract Amount: $999,589.50 12/31/2025

Change Order(#1): $12,099.00 16

Change Order(#2):

Total Change Orders: $12,099.00 16

Adjusted Contract: $1,011,688.50 1/16/2026

Dollar Amount

Adujusted Contract Amount $1,011,688.50

Previous Payments $985,521.22

Final Payment Amount:

Contract Balance Remaining $26,167.28 2.59%

Total Work Installed This Payment $875.07

Retainage Released With This Payment $25,292.21

Liquidated Damages $0.00

Final Payment Amount $26,167.28

Final Comments:

Project Summary

January 21, 2026

Jimmie Johnson, P.E.

(479) 784-2274

Final Payment Breakdown

Contact Breakdown

Contract Payment Breakdown

CompleteSSA Remedial Measures, Sub-Basin S006 

and Capacity Improvements, Sub-Basin 
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, P.E., Director of Engineering
DATE: January 27, 2026
SUBJECT: Amendment No.1 with McGuire Engineering for Street Overlays/Reconstruction,

Phase F, Project No. 25-03-F 

FISCAL IMPACT: $17,640.00
BUDGET INFORMATION: Budgeted / Engineering-Streets - Sales Tax Program

 
 
 
 

SUMMARY
McGuire has submitted the attached Amendment Number 1 for Professional Engineering
Services to include the additional noted work in this project. These services are in the not to
exceed amount of $17,640.00. Payment for the engineering services will be based on hourly
rates for the actual hours worked on the project plus reimbursable costs. 

This project aligns with the comprehensive plan policies FLU-1.4 (Ensure adequate, well-
maintained infrastructure, public safety, and public facilities for all development and prevent
development ahead of infrastructure and service provision), TI-4.1 (Continue to ensure that
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste
services by reducing or eliminating deficiencies and gaps in infrastructure systems), TI-4.2
(Ensure that utility and infrastructure systems can meet the city's long-term needs) and NCR-
2.6 (Reduce stormwater runoff and flooding).

Attached is a Resolution to increase the engineering services agreement by $17,640.00 to an
adjusted amount of $113,370.00. I recommend approval of the Resolution authorizing
Amendment Number 1 to the Engineering Services Agreement. Funds are available in the
Sales Tax Program (1105) for this work.

ATTACHMENTS
1. 25-03-F_Resolution_ESC_Amendment.pdf
2. 25-03-F Amended Agreement.pdf
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RESOLUTION ____________ 

A RESOLUTION AUTHORIZING AN AMENDMENT TO THE  
ENGINEERING SERVICES AGREEMENT FOR THE DESIGN OF 

2025 STREET OVERLAY/RECONSTRUCTION PROJECT, PHASE F 
PROJECT NO. 25-03-F 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1:  Amendment No. 1 to the engineering services agreement with McGuire 

Engineering, Inc. for the design of the 2025 Street Overlay/Reconstruction Project, Phase F, Project 

No. 25-03-F which increases the contract amount by $17,640.00 to an adjusted contract amount of 

$113,370.00 is hereby approved. 

SECTION 2:  Payment for engineering services authorized by Section 1 is hereby authorized 

from the Sales Tax Fund (1105). 

This resolution adopted this ________ day of February, 2026. 

APPROVED: 

________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

Approved as to Form  

DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD 

No Publication Required 
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AMENDMENT NUMBER ONE 

To The 

AGREEMENT FOR PROFESSIONAL SERVICES 

Between 

CITY OF FORT SMITH, ARKANSAS 

And 

MCGUIRE ENGINEERING, INC. 

In accordance with the AGREEMENT for PROFESSIONAL SERVICES dated April 1, 

2025, (hereinafter called AGREEMENT) between the City of Fort Smith, Arkansas 

(hereinafter called OWNER) and McGuire Engineering, Inc. (hereinafter called 

ENGINEER) in connection with the Street Overlay/Reconstruction Overlay (Project 

Number 25-03-F) (hereinafter called PROJECT) OWNER hereby authorizes 

ENGINEER to proceed with the following services: 

SECTION 1 – SCOPE 

The Fort Smith Engineering Department has directed the Engineer to amend services 

included in the AGREEMENT on the PROJECT.  These amended services include the 

design of 6 new inlets and 600-700 LF of 18"-30" RCP.  The drainage system for the 

area needs to be analyzed and a drainage memo is required. Detailed services are 

included in the attached Exhibit A, Scope of Services. 

OWNER shall pay ENGINEER for services rendered an amount equal to the cumulative 

hours charged to the Project for each class of ENGINEER’s employees multiplied by 

ENGINEER’s Hourly Rates as shown on the attached Exhibit B, Engineer’s Hourly 

Rates, plus approved reimbursable expenses and ENGINEER’s Consultant charges, if 
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any.  ENGINEER’s charges for this Amendment shall be as provided as shown on the 

attached Exhibit C, Fee Schedule. 

SECTION 2 – PERIOD OF SERVICE 

The scope of Services as defined in Section 1 will be completed within an additional 40 

days added to the 145 days provided in the Agreement, for a total of 185 days.  

Engineer will proceed with providing the services set forth herein when this Amendment 

is executed by OWNER (the execution date of this Amendment by OWNER shall serve 

as the Notice to Proceed date). 

SECTION 3 – COMPENSATION 

OWNER shall compensate ENGINEER for the providing the services set forth herein in 

accordance with the terms of the AGREEMENT.  Total compensation shall be increased 

with this Amendment by seventeen thousand six hundred forty dollars ($17,640.00).  

The total compensation from the original AGREEMENT plus Amendment Number One 

described herein shall not exceed one hundred thirteen thousand three hundred 

seventy dollars ($113,370.00) without written approval of OWNER. 
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SECTION 4 – EXECUTION 

 

This Amendment may be executed in counterparts, each of which shall be deemed an 

original and all of which together shall constitute one and the same instrument.  The 

facsimile, email or other electronically delivered signatures of the parties shall be 

deemed to constitute original signatures, and facsimile or electronic copies hereof shall 

be deemed to constitute duplicate originals.  Signatures delivered by facsimile, email or 

other electronic means shall bind the signatory notwithstanding any subsequent failure 

or refusal to deliver an original signature signed in ink.  
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IN WITNESS WHEREOF, the parties to these presents have executed this contract in 

three (3) counter parts, each of which shall be deemed an original, in the year and day 

first above mentioned. 

(SEAL) 

ATTEST: City of Fort Smith, Arkansas 
(Owner) 

_____________________________ By: 
(City Clerk), Sherri Gard    George McGill, Mayor 

 Date Signed:   

McGuire Engineering, Inc. 
(SEAL) (Engineer - Company Name) 

_____________________________ By: 

(Corporate Secretary)  President 

_____________________________   Patrick McGuire_______________ 
(Witness)      (Printed Name) 

  3734 Rogers Ave. 
(Mailing Address) 

Fort Smith AR 72903 
(City)     (State)   (Zip) 

Engineer License or Certificate No. _8367___ 

State of: _Arkansas_____________________ 
NOTE:   If Engineer is a corporation, Corporation Secretary should attest. 

END OF AUTHORIZATION 
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EXHIBIT A 
AMENDED SCOPE OF SERVICES 

CONSTRUCTION PHASE SERVICES 

This amended Scope of Services describes professional engineering services to be provided to 

the City of Fort Smith Engineering Department for Project 25-03-F. 

Basic Services of the Engineer as described in Section 1 of the Agreement are amended or 

supplemented as indicated below and the times and periods for the performance 

of certain services in Section 1 of the Agreement are as stipulated below. 

Task No. 4 – Additional Plan and Specification Review 

 Additional review and design updates to the Plans and Specifications,

incorporating

OWNER review comments. The Plan review shall; include a drainage memo and plan 

modifications incorporating improvements to alleviate drainage issues at Skypark Lane.  

Services specified for the various phases of the Agreement shall be completed and all stipulated 

documents shall be submitted to the OWNER by the project’s final completion date. 
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    EXHIBIT B 
“Engineer’s Hourly Rates” 

2025 CAPITAL IMPROVEMENTS PROGRAM 

STREET OVERLAYS/RECONSTRUCTION OVERLAY 
PROJECT NO. 25-03-F 

McGuire Engineering,  
Inc. Engineer’s Hourly  

Rates 
(Effective January 1, 2023) 

Engineer 
Principal Engineer       $190 / Hour 
Senior Project Engineer     $165 / Hour 
Engineer V      $155 / Hour 
Engineer IV      $135 / Hour 
Engineer III      $120 / Hour 
Engineer II       $105 / Hour 
Engineer I      $ 85 / Hour 

Engineer Technician 
Chief Draftsman/Designer     $100 / Hour 
Auto CAD Tech/ Draftsman I     $ 90 / Hour 
Designer I       $ 75 / Hour 
Technician III        $ 75 / Hour 
Technician II        $ 60 / Hour 
Technician I        $ 55 / Hour 

Field Technician – Field Inspector 
Inspector II    $ 75 / Hour 
Inspector I    $ 60 / Hour 
Inspector      $ 45 / Hour 

Field Survey 
Cost as Contracted   $1,840 Lump Sum 

Administrative 
Business Manager      $ 85 / Hour 
Administrative Assistant   $ 45 / Hour 

Expenses 
Reimbursable Expenses and upcharges are determined by the Client  
Agreement/Contract 
Subconsultants/Outside Services 
Express Delivery, Field Supplies, Testing, Review/Filling Fees, Advertising 
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Travel 
Hotel and Meals          Actual Cost 
 
Vehicle         .58 per mile (to be adjusted periodically to current IRS mileage rate) 
 
Reproduction 
Outside Printing Service       Actual Cost 
In house Printing 
Letter copy - B&W       $ 0.10/Copy 
Letter copy - Color       $ 0.75/Copy 
11x17 - B&W               $ 0.75/Copy 
11x17 - Color               $ 5.00/Copy 
22x34 - B&W               $ 3.00/Copy 
22x34 - Color               $10.00/Copy 
 
 
All Billings are due upon receipt, unless prior arrangements have been made. 
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EXHIBIT C 

 McGuire Engineering, Inc. 

  3734 Rogers Avenue 

Fort Smith, AR 72903 

479-484-9020

2025 Capital Improvements Program 

Street Overlay/Reconstruction 

City of Fort Smith Project No. 25-03-F 

  Manhour Fee Estimate 

  Date 01/15/2026 
Task Description Principal Engineer Sr. Project Engineer Project Engineer Survey Field Crew Chief Draftsman Draftsman Clerical Extended Cost

Site Visits/Scope Preparation and Contract for City 2 $380

Site Investigation Visits

Field Survey/1-Call/Base Dwg Prep 1,840 $1,840

Utility Locates 4 $620

Plans and Details 40 28 $9,000

Preliminary Special Conditions

Preliminary Cost Opinion

Coordination w/ Engineering Dept.

QC Review

Site Investigation Visits

Finalize Design

Typical Sections

Plans and Details 20 30 $5,800

Cost Opinion

Special Conditions

QC Review

Bid Proposal

Meetings 2

Clarifications and Addenda (If necessary)

Bid Opening, Bid Tab and Recommendation of Award

Site Visits/Construction Tasks if Requested by City

Total Manhours per Classification 2 64 28 30

Total Estimated Professional Fees $380 $9,920 $1,840 $2,800 $2,700 $17,640
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EXHIBIT D 

Insurance Certificates
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, P.E., Director of Engineering
DATE: January 28, 2026
SUBJECT: May Branch Outfall Culvert Remediation, Project No. 21-06-E 

 
 
 
 

SUMMARY
This project includes remediation work for the May Branch outfall culvert relating to
construction problems and damage from the 2019 Arkansas River flooding.

The project includes the demolition and removal of approximately 260 feet of existing 12’ x 10’
pre-cast concrete box culvert and its replacement with 250 feet of 12’ x 10’ cast-in-place
concrete box culvert immediately upstream of the P Street Floodwater Pump Station.  The
project also includes subsurface injection of grout to address ground subsidence along
approximately 970 feet immediately upstream of the P Street Floodwater Pump Station.  and
comprehensive filling of the voids in the soil surrounding the remaining 800 feet of box culvert.
 A location map is attached.

Due to the specialty work on this project, the engineering construction observation was
provided by Hawkins-Weir Engineers, Inc.  
Attached is a resolution to accept the project as complete and authorize final payment to the
contractor Van Horn Construction.  I recommend that the resolution be accepted by the Board
of Directors at the next regular meeting. 

This project aligns with the comprehensive plan policies FLU-1.4 (Ensure adequate, well-
maintained infrastructure, public safety, and public facilities for all development and prevent
development ahead of infrastructure and service provision), TI-4.1 (Continue to ensure that
customers within Fort Smith have access to reliable water, sewer, drainage, solid waste
services by reducing or eliminating deficiencies and gaps in infrastructure systems), TI-4.2
(Ensure that utility and infrastructure systems can meet the city's long-term needs) and NCR-
2.6 (Reduce stormwater runoff and flooding).

Attached are Resolutions to accomplish the above recommendations.  Funds are available in
the Sales Tax Program (1105).

Board of Directors Staff Report February 3, 2026
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FISCAL IMPACT: $64,163.97
BUDGET INFORMATION: Budgeted / Engineering-Streets - Sales Tax Program

ATTACHMENTS
1. 21-06-E_Van_Horn_Final_Pay_Resolution.pdf
2. 21-06-E Final Attachment 1-28-26.pdf
3. 21-06-E -Construction Photos.pdf
4. 21-06-E.pdf
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RESOLUTION ____________ 

A RESOLUTION ACCEPTING COMPLETION OF AND 
AUTHORIZING FINAL PAYMENT FOR THE CONSTRUCTION OF 

MAY BRANCH OUTFALL CULVERT REMEDIATION 
PROJECT NO. 21-06-E  

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

SECTION 1: The City of Fort Smith hereby accepts the construction of the May Branch 

Outfall Culvert Remediation, Project No. 21-06-E, as complete. 

SECTION 2:   Final payment is hereby authorized in the amount of $64,163.97 to the 

contractor, Van Horn Construction, Inc., for the May Branch Outfall Remediation, Project No. 21-

06-E.

This Resolution adopted this              day of February, 2026. 

  APPROVED:

________________________________ 
Mayor 

ATTEST: 

____________________________________ 
City Clerk 

Approved as to Form  

DDDDDDDDDDDDDDDDDDDDDDDDDDDDDDDD 

Q No Publication Required
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SUMMARY SHEET

City of Fort Smith Project Name: May Branch Outfall Culvert 
Project Status Complete Remediation
Today's Date: 1/28/2026 Project Number: 21-06-E

Staff contact name: Todd Mittge, P.E. Consultant Engineer: Hawkins-Weir Engineers, Inc.
Staff contact phone: 784-2225 Project Contractor: Van Horn Construction

Dollar
Amount

Original construction amount $13,079,189.00

Contract Revisions:
Change Order #1 (R-200-24) $692,441.00

Adjusted contract amount $13,771,630.00

Work Completed to Date $12,428,629.62

Payments to date $12,364,465.65

Less Liquidated Damages $0.00

Amount of this payment $64,163.97

Contract balance remaining $1,343,000.38

Retainage held 0%

Final payment $64,163.97

Amount under adjusted contract 10%
  as a percentage

Final Comments:  

The May Branch Outfall Culvert Remediation project used a Construction Manager at Risk (CMR) to 
provide construction management services. This resulted in a streamlined and efficient approach to 
remediate the May Branch Outfall Culvert.
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May Branch Outfall Culvert Remediation 
City of Fort Smith, Arkansas 

Project No. 21-06-E 
Construction Timelapse 

September 25, 2024 
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MEMORANDUM
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TO: Jeff Dingman, Acting City Administrator
CC: Maggie Rice, Deputy City Administrator
FROM: Todd Mittge, Director of Engineering
DATE: January 28, 2026
SUBJECT: The Boring Company Grant Application 

 
 
 
 

SUMMARY
On January 18, 2026 The Boring Company announced the "Tunnel Vision Challenge" where
the company has invited the submittal of proposals for a boring project that is up to 1 mile in
length with a 12-foot inner diameter. The Boring Company will select a winner from the
proposals that are submitted and construct the tunnel free of charge. The Boring Company
was founded by Elon Musk and focuses on infrastructure and tunnel construction.

If approved by the Board of Directors, city staff will submit a proposal for a 1 mile, 12-foot wide
tunnel that would be used to cross the Arkansas River for the Phase 4 - Lake Fort Smith
Water Transmission Line project. The transmission line would occupy only a portion of the
annular space within the 12-foot diameter pipe.  The remaining annular space could be
allocated for maintenance access, pedestrian use, or leased to accommodate other utility
crossings, including telecommunications, natural gas, or similar services.

A resolution is included on the February 3 meeting authorizing the city to submit application for
this award. There would be no matching funds required. 

ATTACHMENTS
1. Updated_Resolution_2538 (1).pdf
2. Boring Giveaway Exhibit Reduced.pdf

Board of Directors Staff Report February 3, 2026
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RESOLUTION NO._____ 

A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO SUBMIT A GRANT 
APPLICATION TO THE BORING COMPANY 

WHEREAS, the City of Fort Smith Board of Directors understands that The Boring 
Company is accepting competitive grant proposals for their Tunnel Vision Challenge; and 

WHEREAS, the City of Fort Smith Board of Directors understands that there will be no 
cost sharing or match related to this grant ; and 

WHEREAS, the City of Fort Smith Board of Directors understands that this proposal 
will be for a tunnel that will hold utility lines and for other uses; and  

WHEREAS, the Fort Smith Board of Directors understands that an application does not 
guarantee funds will be awarded.  

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS THAT: 

The City Administrator is hereby authorized to submit a grant application to The Boring 
Company for the purpose of constructing a pedestrian and utility tunnel.  

This Resolution adopted this _____day of February, 2026. 

APPROVED: 

__________________________________ 
Mayor 

ATTEST: 

____________________________________ 

City Clerk 

Approved as to form: 

__________________ 
City Attorney 
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MEMORANDUM

8D

TO: Jeff Dingman, Acting City Administrator
FROM: Duane McDonald, Director of Solid Waste Services
DATE: January 29, 2026
SUBJECT: 2026 CIP Budget, Program 6302 Residential Automated Truck Purchase

Request

FISCAL IMPACT: $555,855.92
BUDGET INFORMATION: Budgeted / Solid Waste Services - Solid Waste Services

Sinking Fund - 11186065

 
 
 

SUMMARY

The Solid Waste Services Department has instituted a vehicle and equipment replacement
schedule recommended by the 2018 cost of service study. In accordance with this schedule
and the Department’s 2026 CIP budget, we request to replace one automated side-load truck,
asset 056, a 2013 Mack model with 116,032 miles. The body and hydraulics on this truck are
worn and will require significant repairs if left in front-line service.

This asset will be replaced with a 2026 Autocar ACX64 truck with a Heil Python Durapack 28-
yard body and side load mechanism. A proposal from River City Hydraulics is attached for the
truck chassis, hoist, tarping system and installation. Asset 056 will become a spare truck for
infrequent use when a front-line vehicle is in maintenance or repair.

The total cost of the proposal is $555,855.82. The purchase will be made through the
Sourcewell cooperative purchasing program contract Heil #110223-THC. The purchase will be
funded by the Sanitation Equipment Sinking Fund, set aside from service revenues.

Please contact me should you have any questions or require additional information regarding
this request.

ATTACHMENTS
1. 2-3-26_Item_ID_2515_Solid_Waste_Services.pdf
2. 2-3-26 Item ID 2515 Solid Waste Services.pdf
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) RESIDENTIAL TRUCK 
WITH SIDE LOADER FOR THE CITY OF FORT SMITH SOLID WASTE SERVICES 

RESIDENTIAL OPERATIONS DIVISION 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT:  

The quote of River City Hydraulics (RCH), attached, for the purchase of one (1) 

New Autocar ACX64 Truck with 28yd Heil Python Durapack Automated Side Loader for 

the price of $555,855.82 is hereby accepted and the City Administrator is authorized to 

complete the authorized purchase. 

This Resolution adopted this   day of February, 2026. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
CITY CLERK 

Approved as to form: 

_______ 
NPR 

215

8D



RCH
slNcE 19A2

Name / Address

Purchase Agreement

Date Estimate #

I 12t /202.6

Ship To

Fo( Payrnent

River City Hydraulics. Ioc

P.O. Box 60ll
Sherwood, AR 72124

Phone: (501) 835-5230
Fa\: (501) E-?4-1233

P.O. No. Terms Rep Unit Number Serial Number VIN

Due on reccipt R)!,

Description Qtv UiI\/1 Rate Total

I IF]II DT]R PA

SOI,'RCEWELL

PYTHON AU'TOMATED SIDE LOADER,
DURAPACK 2E YARD MOLNTED ON NEW
AND UNUSED AUTOCAR ACX64 C}IASSIS
SOTJRCEWELL DISCO1JNT
FUI.I. FACI'ORY MOL'NT
SERVICE HOIST KTT
BET.T ORABBERS FOR 60190 GALLON CAR'TS
OPERATE-IN.GEAR-AT.IDLE FRONT MOUNT
TANDEM VANE PUMP
MULTI.FLINCTION LED STROBE / TI.IRN
LAMPS
WiELEN STROBE LIGTITS KIT
HOPPER WORK LIGHT KI'f
BODY SIDE BACKING ASSIST I-ICIITS
DUAL FRONT OVAI I-ED STROBES
REMOTE LIFT CONTROLS MOLINTED I'NDER
RIGHT SEAT
BASE 3RD EYE CAMERA SYSTEM w/ I2'
MONITOR AND REAR CAMERA
HOPPER CAMERA
LH CAB CAMERA
RH CAB CAMERA

I

568.23tt.50

-t2,381 68

-i6E.238 50

-12.-182.68

All documents penaiBing to and requircd for tinancin8/loan must be submilted to Iienholder
bcfore delivery ofuhit. All payments arc required within five business days ofdelivery.

Date

Print

Any applicablc material surclrarges or tariffs imposed on this order prior to delivery \vill b€

passed on ro $e huyer. This u,ill increasc the linal price at tifte ofdclivery.

ln(ral

By: -a3-rb

LoJc.

Page 1

Code:

\ (c5

BIVER CITY HYDRAULICS

City ofForl Smith Sonitation DcpaltnrcnL
5900 Commcrce Road
Ft Smirh. AR 72916

City oflorl Smith Sanitation Departmcnl
5900 Commerce Road
ft. Smith- AR ?2916

Item

I
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RIVER CITY HYDRAULICS

RCH
stNcE 1982

Name / Address

City ofFort Smith Sanitation Departrnent
5900 Commerce Road
fr. Smith. AR 72916

Date Estimate #

I t2t /2016 29970

Ship To

Cill' ofFon Smith Sariration Departm.nt
5900 Commcrce Road
Ft. Smith. AR 72916

Rivcr Citv t'lvdraulics, Inc

P.O. Box 60ll
Shenvood, AR 72124

Phone: (501) 835-5210
Fax: (501) 834-1233

Purchase Agreement

Terms Rep Unil Number Serial Number

RM

Description UiM Rate Total

360 VIEW WI'fH 3RD EYE DIGITAI- SYSTEM
W/ DzuVER CAMERA. FORWARD CAMERA.
CRABBER CAMERA" CRABBER LIF'[
INTERLOCK KIT. AND INCT.INOMETER FOR
POSITIVE SERVTCE VERTFICATION
MUD FLAPS ANTI.SAIL
2OIh. FIRE EXTINCUISHER
I{OPPER FTOOD

TIYDRAULIC TANK LOW OIL I.-EVEL
WARNING KIT
.]" HOPPER DRAIN VAI-VE
REMOTE FRONT BUMPER FILL PORT
75 DGE CNrC SYSTEM
REAR CAUTTON DECAL

CT|Y OF FORT SMITH SOTIRCEWELL # 203203

I.IEII. ENVIRONMENTAI- SOI]RCEWELL #
I t0223-TI-IC

Print

Su btotal $555.855.82

Sales Tax (9.5%) s0 00

Total $5 55 855 li2

Iniual

Page 2

P.O. No. VIN

Duc oD rcccipl

Item Qty

All documenE penaining to afld requi.ed lbr linancinMoan must be submitted to licnholder
belbre delivsry ofunit. All pa!.rncnts are rcq!ired within fil'e business days oldelivery.

Signature Date _

An!, appli.able material surcharges or tari{Is imposcd on this ordcr prior to delivery will b'i
passcd on to the buyer This \aill inc.casc the linal pricc at imc ofdelivery.
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Chassis SpeciJication

Prcpared ljor Terry Rankin
City of Ft Smith

01]23t2026

lironr Weight Re3r WcighiDcscription

AUTOCAR TRUCKS

O ENGOOOI ENGINEERII{G GROUP

IDENTIFIER

o 5000002 cAB SHELL

AI.TOCAR LN6INEERI\G

SINGLTJ RIGIIT HAND DRIVE

CAB

MTJNICIPALO I()OUOOI CUSTO$'Il;R TYPf,

VEHICLE ADAPTATION

o c03500 TERRTToRY

SOLUTION

F,I1;\

o
o
o
o
o
o
o

o

O DOIO2O( TRONTGAWR

O DO2O46O REAR GAWR

o Dt00660 GvwR

ENGINE

APPLICATIOT-

I'UEL SYSTEM 'I'YPE

BODY COMPANY

BODY TYPE

BODY STYLf,

BODY CAPACITY

BODY COMPANY Sf,RVIC!i

OPI'ION
,I'RUCK TYPE (1}'RENC}I

coDE)

RIjFUSE. LANDFILL
,fAILGATE 

MOUNTED CNG

IIEIL

AUTOMATED SIDI.; LOADER

I ll:lL DURA PACK PYTIION

28 YARD

SERVICE IIOIST

ASL. IIEIL. 28YD DURAPACK

PYTI]ON CB.216 WB. NO AUX

AXLE. CNC, WITiI StsRVICE

IIOIST

20000 LBS

46000 LBS

66000 LBS

c0 t 003

c07000s

c04001

c02004

c06107

c05028

c l l00l

c00l.l0?

o t0l220l f,Nct\E Ass\' L9N.120 P / 2200RPM 1 I000

LB.FT. CUMMINS

I.]PA./CARB I IIIDE CER]' NAT

GAS (NO LABEL REQUIRI]D .

GVWR OVER 4OK)

COMPRESSED NATURAL GAS

x e?lA?r)6

4460002 ],'UEl, T! PE

ENGINE EQUIP

SPgCIAL E]IISSIO\
cul{1 t}'tcATIoN LABTLS

()

o 1222000 P[o-E:ictNE FRONT

o {llJ998

I.EPTO ADAPTER (3,75" BCD

with 2.75" MALE PILOTED

FLANGE YOKE - 7/I6.20

BOLTS)

NO ADDIIIONAL ruBL
FII-TERPROVIDED

NATURAL CAS FUEL

CLEANER

I5'ONE STAGE EPG

CLEANER WiSAFETY

ELEMEN'T DONALDSON

}.II,TER.FUEL. CH SSIS

MOUN'r'It)

FILTER-TUEL. E:TGINE

ltouN t Et)

AIR CLEA\ER

o I?0I(u

o 1t0000:

Pricc Lcvel : 202511232021A F-riday. January
9:26:53 AM

23.2026
EST

Pagc I of 14

Preparcd By Pcter Ciprari
Quolc ld : Fon Smith ACX64 ASL.CNG.Heil.26
Quote Numbcr ; Q0053471
Model : 2027 - ACX64 Class 8
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Preparcd By Pcter Ciprari
Quotc ld : Fon Smith ACX64 ASL.CNG.Hcil.26
Quole Number : Q00534?l
Modcl : 2027 - ACX64 Class 8

Prcpared For Terry Rankin
Ciry of l't Smith

o :.')un I l !!ut'!'l.ER sYSt'Elt

o 23t0002 ExltAUs't sHrELDS

'r t(,{NSl\t tssr()\

o 219998

o P02001J

DET DEI,IVERY SYS'I'I;}I

ENGINE TDLE SHUT DOWN

HORZ CATALYST IV/ LH

VERT OUTLIiT

STAINLESS STI.:EL I.IORZ

MUFF SI IIELD.SINGLE

NO DEF TANK PROVIDEI)

ENGINE IDLE SHLTDOWN
ENABLED (I5 MINUTES)

o 27AUUt l RANSlr rSStOl
RETARDER

o 257000r

o t?P0001

o 2700018

o 300013 DRIVESHAFT'-1,AtN

FRONT AXLE

IiE LARDEII CONTROLS -
TRA:{SMISSION

TRA:{SMtSStO}..

RETARDIR AUDIBLC
AL  R}I
'I'RANSI\ SStON

ALLISON OUTPUT

RLTARDI'R RDS

TRANSMISSION

ALLISON RETARDER. LI[I
TIIROTTLE I BRAKE APPLIED

TRANSMISSION RETARDER

AUDIBLE AI-ARM

ALLISON 45OO SERIES,6.

SPEEI)

SPICER I8IOHD HALF ROUND

s 3700002 FlloNT AXLE

o 1710003 FRoN'l susPENSION

MERITOR MFS.2O STEER

AXLE. 2OOOOS CAPACITY

I O2OO LB TAPEIT LEA'J

REDUCED RIDE }IEIGIIT.

22OOO LB CROUND CAPACITY

AUX LOAD CUSIIION

MURTTOR I6.5X7" QP REFUSti

ARAK}:

II.{TECRAL POWER STIiERI NG

W,'I-EF'| IIAND RAM

o t7tTol
o 75 t000 t

susPL|istoN. I'RoNT aUX

BRAKES-FOU\DATION,
FRONT AXLE

STI]ERING GEARo 3rJl t07

REAR AXLE
O 33N44 REAR DRIVE AXLE.SINGLE MERITOR RT46.I6O 46.000 LB

& TANDEM

o 31t538 R[.,\R DRM AXLE R tTtO 5.38

O 35O2OII REAR SUSPENSTON IIENDRICKSON I.IMX.F]X.460

SUSPENSION a(4 54" AS

O 159OOI SHOCK ABSORBERS.R.EAR 4 SIIOCK ABSORBERS

IIENDRICKSON SUSPENSK)N

o 761000t BRAKES-I'OUNDATION, MERITOR16.5X8.62'Qp

Rf,AR AXLE REFUSE BRAKE

CHASSIS

o 400216

o 40t0775

o 404002

WHEELBASE

FRAIlI}].Rf,AR OVERHANG

FRAME RBTNFORCEMEN'I'
IINER

FRAMT]-REAR CUT.OTF

2I6INCHES

77.5"

.25" LINER. STANDARD

LENCTH

IIEIL COMMON PLATIOTLV

cL_rr-oFF

o 4062000

Pricc Lcvcl : 20251 12120274 Friday. January 23, 2026
9:26:51 AM EST

PaSe 2 of 14 219



Prcpared By Petcl Ciprari
Quole ld ; Forl Smith ACX64 ASL.CNG.Heil.26
Quole Numbcr: Q0053471
Model : 2027 - ACX64 Class I

o { t00o

Prcpared |or 'ferry Rankin
Ciry of t'r Smirh

o {492000

o 461i1000 GLTARD-o , PAN

lill^Nlr cRossNrENrBt:lt-
END CLOSING

t.'uEL l,t, oPTIO:{S

BODY BUILDER CLOSINC

CROSSMEMITTiR

}JRONT BUMPER R-EMOTI:

}.I LL CNG PRT.,P

ENGINE OIL PAN GUA.RD -

STEEL

tsCCO SMART ALARM SA9I7

ALTERNATE I'UEL ENCINE.

NO LII TANK

ALTERNATE TUEL ENGINE.

NO RII 'TANK

STAINLESS STEEL I'OR CNG

OR LNG (FILTERTO ENGINE)

BATIERY BOX SPACED 2".

DROPPED 2'ON SPACERS

WT I SPACERS DROPPHD

ADDITIONAL 2'

BATTERY BOX LOCATION .

SPEC DRIVEN

AIR TANKS LOCATION SPEC

DRIVEN

AIR DRYIlR MTD OUTS]DB

RAIL. RTIS. SPEC DRIVEN

I]ACKUP ..\LAR]T'I

FUEL T.\\K-LE}-T'

O 4] 
'8O(l 

TL EL TA\K.RIGHT

o 4160ll t'uEL LINES

O lII6(DII BA'T'TERI/ I'OX SPACERS

O !IO9OOO] BATTER'I' BOX DRILLING

o 709000_1 AIR T_{riK DRtl,Lt:{c

O TIOOO{)II ATR I)II}'ER DRILLING

CAB E,XTERIOR

o 6:fo0llt MI RROTI,S.DUAL \YES'I'

COAST

O 66IOO2 CAB TILI'MECHANISM-
c.o.E.

CAB INTERIOR

MIRROR. BI"ACK. IIID.
RBMOTE. W / MARKER

LIGTIT.W/LWRHTD

coNvEx
HYDRAUT-IC TILT WITII AIR

ASSIST

o 52 t2001

o 5160002

o 5952000

SEA'I'-PASST]NCER

SEAT INSERT

CA}IIiRAS

o 5t0100: sEAT-DRIvEll

RADIO/NI ISC

SEARS C2+ SEAT. AIR RIDE.

AIR LUMBAR

SEARS C2+ SEAT. FIXED

MODURA. ASPHALT COLOR

3RD TiYE CAMERA PREP (CAB

AND CTIASSIS}

o s902002

o 5940002

RADIO

RADIO IIIOUTTINC
LOCATtOI

}.IRE EX'I'INGUISHER

A14/FM/USBlM P3/'\PBlBT

RADIO MOUNTED N RIIS

HEADLINF:R

DRY TYPE ABC 5LB, CAP

MTD. IN CAB

o 961001

REAR TIRES / WHEELENDS

o 9i.12020
,TIRE 

}TANUFACTUREII &
I-IIEAD. RT]AR

GOODYI:AR ARMOR MAX
MSA

Price Level ; 20251 1232027A Friday. January ?3,2026
9:26:53 AN4 EST

Page 3 of 14

o 8920t4

O ,ll0{i00
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ASL.CNG,Hcil.26

O 9.1.]062 TIRE SIZE & LO:\D ITA\GE I IR:],5]I

Prepared For Terry Rankin
City of Fl Smith

- ROAR

WHEELS-I'ISC REARo 914001.r

PAIYI'

22.5x8.25', STEEL, 6.2" tNSET,

HAYES

o 9550001 cAB PAt\T't'\,Pti

.,r, ell0Qxx cAR coLoR-FtRST

ADDITI()NAI, 0P'I'IONS

CAB FIRST COLOR.

METALLIC

Approvcd : DPBC-819283EW -

=- Atlas tllu.

o 899A204 11t..1\st\t tsst oN
\\,ARRA:i1'\

O 899I]525 ENGINE WARR,\]iTY

o'r'Hf,Rs

ALLISON 5YR. EXT

WAR.RANTY w/ TRANS

RETARDER

2026 L9N_CEl_5 Years /
150,000 M i les_ PP I _Mati x:

426 t l3

O 4232003 }'UEL MAN-,TGIMENT

MODULE

r.MM PRETI KIT SPIJC DRIVEN

FRAME MTD

Pricc l-evef : 2{)25112.3202'l A F-riday, .lanLrary 2f, 2026
9:26:53 AM EST

Pagc 4 of l4 221



l'reparcd By Petcr Ciprari
Quotc Id r Fon Smith ACX64 ASL.CNG,Hoil.l6
Quotc Number: Q0053471
Modcl : 2027 - ACX64 Class 8

Dimensions

Prepared For Terr.v Rankin
City of Ft Smirh

0t/23/2026

o
gc E

t-t

Dimcrsiorr(in) Descriplion

L
J

B

C

D

B

F

G

H

59.00

62.00

95.00

r.062.00

96't.00

192.00

4t.30

775,00

2t6.00

7t.00

-24.00

24.00

t00.30

0.00

CAB }IEIGHT

BUiVIPER TO BACK Otr CAB

EFFECTIVE BUMPI,R TO BACK OT CAB

OVERALL LENCTI I

EIJFT'CTIVH CAB TO END OF T:RAME

EFFECTIVE CAB TO REAR AXLE

UNLADEN I]RAME tIEIGIIT

OVERHANG

WIIEELBASE

BUMPER TO FRONT AXI-E

DRIVER CEN1ER Or-. CRAVITY

EFFECTIVF: }'RONT AXLE TO AACK

OVERALL IIEIGIIT

FRONT FRAME EXTENSION

K

L

\'l

N

sPECIFICAI tON StjItllAR't',

Model

Engine

Traffmission

Reer Axlc

Re8r Axle Rerio

Rear Tire

ACX64 Class 8

L9N.32O HP i 22OORPM / IOOO LB.FT. CUMMINS

ALLISON 45OO SER II]5.6.5PEED

MERTTOR RT46-t60 46.000 LB

5.38

r lR22.5H

Pricc Lcvel : 20251 1231027A liriday, January 23. 2026
9:26:53 AM EST

Pagc 5 of 14 222



Prcpared lly Peter Ciprari
Quote ld : Fort Smith ACX64 ASL.CNG.Hci|.26
Quole Number: Q0053471
Model : 2027 - ACX64 Class 8

Turning Radius

Prcparcd For'ltrry l{ankio
Cir-v of Ft Smith

01/23/2026

Dinlension(fi) Dcscription

r- rFJ,W-Atr],

B

C

36.1fl

7.1.89

8t.02

TURNING RADIUS

CURB TO CURB TURNING DIAMIiTER

WALL TO WAILTURNINC DIAtvIETER

SPECIFIC,\TION SI"'lIIIARI

Model

Engine

Imnsrnisstrn

Rcar 
^xle

Rear Axlc Ratio

Rcar Tirc

LgN.3?O IIP / 22OORPM / ]OOO LB-FT. CUMMINS

ALLISON 45OO SERIES.6.SPEED

MEUTOR RT46.I60 46,M0 LB

5.38

I tR22.5tl

Price Lcvcl : 202511232O27 A Friday,.lanuary
9:26:53 AM

2i- 1016
IST

Pagc 6 of 14 223



Preparcd l.'or 'Ierry Rankiu
City of I.t Smirh

: Q0053471
ACX64 Class 8

Shtft Chart

18

9,1, Split l\4Plt

0123t2026

RPM

Aftcr Shift

0

909

1.034

r.521

t.43-l

1.6t2

t,9)9

1

120

1 65 o 75 80

4.4

10.6

12.5

49.8

65.5

74.3

Gcar

l'rarrs.

Ration

Rcar Axic

Ration

MPH
Overull

Rcduclion

6r.2

2s.3

I t.9

8.2

5.4

4.1

1.6

IC

I

2

3

4

5

6

0.0

141.9

112.7

44.{

51.0

31.6

8.4

5.18

5.18

5lX

5.18

5.38

5.18

5.38

I r.37

4.70

2.2t

l.sl
t.00

0_76

0,6?

S PEC I FICT\,I-I ON SU}I },IARI'

II
IIII rfr

Model

linginc

Rated Powcr

Pcak Torqus

Trrnsmission

Rear Axlc

Rear Axlc Ratio

Rear Tire

Tire Rovolution

ACX64 Clas$ I
L9N, ]20 HP / 22OORPM / IOOO LB.FT. CUMMINS

320 HP @ 2100 RPM

1000 LB-Fr @ ll00

AILISON 45OO SERIES.6-SPEED

MERTTOR RT46-160 46,000 LB

5.lE

r lR 2.5H

491

Price Level | 2025112321)21 A Friday, JanLrary 33. 2026
9:16:53 AM EST

Pagc 7 ol 14
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Prepared By Peter Ciprari
Quotc Id : Iion Smith ACX64 A
Quotc Numbcr: Q0053471
Modcl : 2027 - ACXG Chls 8

SL.CNG.Hcil.26

Gcar

MPH

0U23t2026

Marimum

Operating Range

7,
1l

45 50 55 65 0

Trans. Rcar Axle

Rario

Minimum

MPHllalio MPH

Ir

4.4

I0.6

32.5

49.8

65.5

74.3

2.6

6.3

13.3

19.2

29.4

38.7

43.9

5.38

5.38

5.38

i.lE
5.38

5.18

5,18

I l.-17

4."to

2.2t

l.5l

t.00

0.16

0.67

C

I

2

-l

4

5

6

l

SPEC I }'ICATION SUII III A RY

Model

Engine

Rated Powcr

Peak Torque

Tmnsmission

Rcsr A)rle

Reir Axle Ralio

Rear Tirc

Tiie R€volution

ACXM Class I
LgN. 320 HP / 22OORPM / I{XIO LB.FT. CUMMINS

320 l|P (' 2200 RPM

r000 LB-FT @ 1300

ALLTSON 4500 SERtES.6-SPLED

MERITOR RT46-I60 46.000 LB

5-38

I r R22.5tl

491

Price Level : 20251 12320274 Friday, Januury 23, 2026
9:26:53 AM EST

PaEe 8 of 14

Prepared for Tcrry Rankin
City of !'r Smirh

24

6

220

200

't6

140

1

051 15 20 25

RPM

Peak Torque RPM

225



Trans. Rcar Axlc Overzll

Prcpflrcd ljor Tcrry Rankin
Chy of Ft Smith

0t/23/2026

Maxirnum

MPll (rradcol,

Gradeability

s
o
n
o
m

GEAR
Pcrk

PRiIioRati('Gcir Rodtrcrion Torque

61.2 |,000.0

25,3 I,000.0

l1.9 1.000.0

8.2 t,000.0

5.4 t.000.0

4.t t,000.0

3.6 1.000,0

lc
I

2

3

4

5

6

0.0

0.0

0_0

0-0

0.0

0.0

0.0

6.1

r3.3

t9.2

29.4

38.7

43.9

5.38

5.38

5.38

5.38

5.38

5.18

5.18

I t.37

4;10

2.2.1

1.53

1.00

0.76

o.67

255.1

255.'l

255.1

255.7

255.7

255.7

SPI]CIFICATION SU}I}IARY

Model

EDginc

Pcak Torque

Tmnsmission

Rear Axle

Relr AxIe Ratio

RcErTire

Tirc Revolution

cvwccv
Srrface

ACX64 Cldss 8

L9N. ]20 IIP / 2?OORPM / IOOO LB-FT. CUMMNS

1000 LB-Fr @t 1300

ALLISON 45OO SERIFJ.6.SPEED

MERTTOR RT46-160 46.000 L8

5J8

ll R22.5t.I

493

0

Conctcte

Price l-evel : 20251 1332027A Friday. January 23, 2026
9:26:53 AN4 EST

Page 9 of 14
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Prepared By Peter Cipmri
Quote ld ; Fon Smilh .ACX64 ASL.CNG.Heil.26
Quotc Numbcr : Q0053471
Model : 202? - ACX64 Class 8

Sturtability

Prcparcd For Terry Rankin
City of ljr Smith

01i23/2026

s
o
n
o
m

100

BO

60

40

20

T
n

C a lcu late d

Recommended Min

39.5

1 6.0 tc./ E
Lowest Gear

Application

First Highway Gear

GEAR

Gear

Rccommended

Mirimum Grodc'/o

Calculatcd

Gmdc %

L(!\\ !s! Gear City

On Hi8hwoy

On-offltigI$ay

Offllighaay

FirsrllighwayGcar AllApplications

"sPLCt trtCA ON StrNt\r,\R\',',

r2.0

16.0

18.0

20.0

0.0

8.0

nra

39.5

tuta

t5.7

Model

Enginc

Clutch Torquc

Transmission

Rcaf Axle

Rear Axle Ratio

Reor Tirc

Tirc Radius

GVwlGCV

Surlace

Tcirdi0

ACX64 Class 8

L9N, ]20 HP / 22OORPM / IOOO LB.FT. CUMMINS

550 LB.FT 7OO RPM

ALL ISON 45OO SERIES.6.5PEED

MERTTOR RT46-160 46.000 LB

5.lE

r tR2?.sll

19.7

0

Concrcte

On Highway

Plicc l.ocl :ll)l5l I2il0l7A Pagc I0 of 14friday, January 23, 2026
9:26:53 AM ESl'

227



Prepared By Peter Ciprari
Quotc ld : l.'ort Smilh ACX64 ASL.CNc.Hcil.26
Quotc Number : Q0053471
Modcl : 2027 - ACX64 Class 8

Prcparcd For Tcrry Rankin
Ciry of Ft Smirh

01t23t2026
Top Speed

Spead At Ma-rimum RPM

0 RPM x o025
?Dl,Lt

5

10 15

RPM AI 6O,I,TPH

0 RPM x 0025
ltttt

205

10 15

MPII RPM

'14.1

60-0

21.6

74.1

2.200

1.7'17

700

2.200

700

2.200

Pricc Lcvel : 20251 11320274 I.'riday. January 23. 20?6
9:26:53 AM EST

Page ll of 14

20

JT#i'

05
6

70
MPH 80

0

10
0

05

70
0

10

0 MPH 80
t6-ul

Top Speed

Cruisc Spced

Minimum OfEngine Range

Msximum OfEngine Raflge

Mirimunr Of Economy Range

Meiimum Of Econonty Range
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Prepared By Pctcr Ciprari
Quotc ld : Fon Smith ACX64 ASL.CNC.Hcil.26
Quotc Nuubcr : Q0053471
Modcl : 2027 - ACX6tl Class 8

Prcpared For Terry Rankin
Ciry of Fr Smith

sPucrF tcA I to\ st-r!MARY

Model

Enginc

Tmnsmission

Rear Axle

Rcar Ar.le Ratio

Resr lire
Tirc Revolution

ACX64 Class 8

L9N. ]2O IIP / 22OORPM / IOOO LB.I'T. CUMMINS

ALLISON 45OO SERIE5.6.SPEED

MERITOR RT46.I60 46.000 LB

5.38

I I R22.51I

491

Pricc Lelef : ?02511232021A Friday, January 23, 2026
9:26:53 AM EST
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Prcparcd tsy Pctcr Ciprari
Quote ld : Fort Smith ACX64 ASL.CNc.Hcil.26
Quotc Number : Q005347i
Model : 2027 - ACXS Class 8

GAI,VR, GVWR & Tire Pressure

Prcpared For Terry Rankin
City of Ft Smith

0t i23/2026

GVW Rating - 66,000#

Front GAWR 20"000# Rcar GAWR 46,000#

Front Suspcnsion 22,000# Rcar Suspension 46,000t+

Front Wheels & Hubs 20.000# Rear Wheels & Hubs 52,000#

Front Tire Size & Tread 20,000# Rear Tirc Size & Tread 48,000#

Front Brakcs 20,000# Rear Brakes 4U,000#

Front Axle 20,000# Rear Axle 46,000#

PSI

Front PSI 130.0 Rear PS I 105.0

Price Levcl : 20251 1232027A Friday. January 23, 2026
9:f,6:53 AM EST
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Pctcr Prcpared lior Tcrry Rlnkin
City of Ft SmjthASL.CNG.Hcil.26

Cummins Statement 0U23/2026

Cumnins lnc. rvill claim all cmissions credils authorizcd by EPA. CARU, or CARts-adopting state rcgulations for sale

of our cngines. This may result in products being ineligible for purchase using ccrtain grant or incenrive funding

("voluntary purchsse incenlivc program(s)"), Purchasers and uscrs ofproducts are solely responsible for cnsur:ing their

compliance with the tcmrs ofany voluntary purchase inccntivc prcgram(s),

Pric€ Level ; 20251 1232027A liriday. January 23. 3026
9:26:51 AM EST

Pagc I.l of 14 231
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MEMORANDUM

8E

TO: Jeff Dingman, Acting City Administrator
FROM: Duane McDonald, Director of Solid Waste Services
DATE: January 29, 2026
SUBJECT: 2026 CIP Budget, Program 6302 Residential Rear Load Truck Purchase

Request

FISCAL IMPACT: $832,210.20
BUDGET INFORMATION: Budgeted / Solid Waste Services - Solid Waste Services

Sinking Fund - 11186065

 
 
 

SUMMARY

The Solid Waste Services Department has instituted a vehicle and equipment replacement
schedule recommended by the 2018 cost of service study. In accordance with this schedule
and the Department’s 2026 CIP budget, we request to replace two residential rear-load trucks:
asset 50, a 2005 Crain Carrier Corp. truck with 204,242 miles, and asset 101, a 2015 Crain
Carrier Corp. truck with 106,100 miles. Both truck bodies and hydraulic systems need
significant repairs if left in daily front-line service.

These assets will be replaced with two 2026 Battle Motors Raider LET2-CNG trucks with Heil
18-yard Durapack 5000 rear-load bodies. A proposal from Battle Motors and River City
Hydraulics is attached for the truck chassis and body. Asset 101 will become a spare truck for
infrequent use when a front-line vehicle is in maintenance or repair and asset 50 will be retired
to be sold at auction.

The cost for each truck is $416,105.10, totaling $832,210.20. The purchase will be made
through the Sourcewell cooperative purchasing program, Battle Motors contract #032824-
CRN. The purchase will be funded by the Sanitation Equipment Sinking Fund, set aside from
service revenues.

Please contact me should you have any questions or require additional information regarding
this request.

ATTACHMENTS
1. 2-3-26_Item_ID_2535_Solid_Waste_Services.pdf
2. 2-3-26 Item ID 2535 Solid Waste Services.pdf
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) RESIDENTIAL REAR 
LOAD TRUCKS FOR THE CITY OF FORT SMITH SOLID WASTE SERVICES 

RESIDENTIAL OPERATIONS DIVISION 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT:  

The quote of Battle Motors / Heil (Doggett Freightliner of AR LLC), attached, for 

the purchase of two (2) New Battle Motors Raider / LET2-26 CNG Truck Chassis with 

18yd Heil Durapack 5000 Rear Loader for the price of $416,105.10 each and a total 

price of $832,210.20 is hereby accepted and the City Administrator is authorized to 

complete the authorized purchase. 

This Resolution adopted this   day of February, 2026. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
CITY CLERK 

Approved as to form: 

_______ 
NPR 
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BATTLE

Date
01,12012026

Quote lnformation
202508071931-CBEA

2027 Raider (LET2)
Qty:1

Prepared For
City of Fort Smith
5900 Commerce Road
Fort Smith, AR 72916
Terry Rankin 47 9.7 88.4144 trankin@fortsmithar.g

Prepared By
Jacob Brake
jacob. brake@dog gett. com
Doggett

Shipping Destination: Ft. Payne, AL (Heil)

I a tE
I

I
I

\?

MOTc,RS

For payfltefit

By; t.13.)b
Code:

I ?t IctrY oF FoRT sMtTH, HE|L D
PROPOSAL

APACK 5OOO YD RL

I

I

I

OesalprOon; I oncl+f

\
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A E
M()TORS

January 14, 2026

Mr. Terry Rankin

City of Fort Smith

5900 Commerce RD

Fort Smith, AR 72916
1

Dearrerry, 
/lb

Battle Motors is pleased to quote the following chassis for your cfnsideration: (1) New/Unused (2027)
Battle Motors Raider / LET2-26 CNG Chassis with a Heil (2C yd Rear Loader body) delivered to
your department yard with arrangements made by Jacob Brake at Doggett Freightliner in Van Burien
AR priced as follows:

Sub Total
One Unit (ea.)

s416,105.10

(2) Extended Units
s832,210.20

Tax (0%) $ 00.00 $ 00.00

Total $416,105.10 $832,210.20 -
Per the attached specifications, pricing includes the cost for the chassis, body, accessories, and
shipping to Heil (4301 Gault Ave NE Fort Payno, AL 35967) once the chassis is complete.

Be sure to reference our Battle Motors Sourcewell Contract 1032824.CRN on all

orders. Please email me at bbovle@battlemotors.com if you have any questions.

Thank you in advance for your consideration.

Sincerely,

8i// 8oq/4
Bill Boyle
V.P. Sales - Sourcewell Program Manger

Enclosed
Ref: CF Quote - CBEA - Quote Expires 90 days from the above date.

Sourcewell t
Awarded Contract

AATTLE MOTORS '1951 Reiser Avenue SE, New Philadelphia. OH,.t4663 p330-308-6700 f918-286-2601
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RIVER CITY HYDRAULICS

RCH
stNcE ,t982

Name / Address

( ity ofFon Smith Sitnitstion Deflartnlent
5900 Commrrce Roid
Fr. Smirh. AR 7?916

Date Estimate #

I /t712026 2q790

City ol'l-ort Slnifi SanitalioD Depsnnr€nl
5900 Commerce Road
Ft. Smith. AR 72916

Purchase Agreement

P.O. No Terms Rep Unit Number Serial Number VIN

Duc on reaeipl RM

Item Description otv U/M Rate Total

ll Ii ll I)t llAPA DURAPACK 5OOO REAR LOADER I8 YARD
MOUNTED ON CUSTOMER SUPPLIEI)
CHASSIS
FULL FACTORY MOUNT
I'RONI' MOUNT VANE PUMP IJAS1 CYCLE
MULTI-FI,,NCTION LED STROBE / TURN
LAMPS
DUAL IIOPPER WORK LICHT KIT
DUAL WORK LICHTS OUTSIDE OF HOPPER
LED BODY SIDE BACKINO ASSIST LICI.ITS
DUAL FRONT LED OVAL STROBE LIGH'IS
r5.0001b. l.lNE PUI-I_ RF.EvlNo cyl_INDER w
CONTROL KIT
DUAI. BAYNE REVOLUTION HD CART
TIPPERS
BASE ]RD EYE CAMERA SYSTEM W 7"
MONITOR AND REAR CAMERA
3RD EYE DIGITAL SYSTEM INCLUDING
DRIVER AND FORWARD FACINC CAMERA
360 VIEW w/ GRABBER CAMERA. LIFT
INTERLOCK KIT. AND PSV
H.D. CONTRACIORS PACKAGE
MIJD FI-APS ANTI.SAIL
?OIb. FIRE EXTINGUISHER
SIDE DOOR INTERLOCK KIT

I 194-o{1.00

All documents penaining ro und rcquired for financing/loan must be subrnitted lo lienholder
before delivery ofunh. Allpaynenrs are required withi five busincss days ofdclivery.

Date

Print

Any Bpplicabte material surcharges or tariffri impos€d on this order prior ro delivery will br.
pasied on to llre buyer. This will ilcrcase the final prite at time rrfdetivery.

Page 1

River City Hydraulics. lnc.

P.O. Aox 603i
Sherwood. AR 72124

Phone; (501) 835-5210
Fax: (501) 834- 1233

Shjp To

194.141.00

lniliol:
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RCH
Purchase Agreement

Dale Estimate #

li t2/2016 1q790
slNcE 19A2

Name / Address

Cily offorl Smili Sanitrtion Depaflfienl
5900 Commerce Road
Fr. Smirh, AR 72916

Shrp To

City of ljort Srnith Ssnitation Depanmenl
5900 Commerce Rood
Fr. Smith. AR 72916

P.O. No Terms Rep unit Number Serial Number

l.t \l

llem Oescription olv U/M Rate Total

5 CALLON COOI,ER AND BRACKET
UPPER PANEL COVER KIT
FENDER EXTENSION KIT
FRONT OF BODY 75 DOE CNG SYSTEM AND
INSI'ALLAI'ION

All doclmenls pcrtaining to and requircd for financing/loan must be submirled ro lienholder
before delivery olunit. All payrncnts:trc required within five business days otdelivcry.

Signature Date

Print

Subtotal
s t 94-94 r.00

Sales Tax (9.5%)
50 00

Total s 19.1.94 r.00

Any applicable material surchtrgcs or lariffs imposed on this order prior to delivery will be
Fassed on to the buyer. This will ilcrease the flnal price at tirnc ofdclirrcry.

hriri l

Page 2

RIVER CITY HYDRAULICS River City Hydraulics. lnc.

P.O. Box 60ll
Shsrwood. AR 72124

Phone: (501) 835"5230
Fax: (501) 814-1233

VIN

f)ue on rcceipt
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n BA?TLE
lvlC,70RS

DESCRIPTION

999SCUSTOM-139415

99ELCUSTOM-1449A2

s09$cusToM-140{18

9999CUSTOM-142571

9999CUSTOM€309S

999+CUSTOM{ito19

999$CUSTOM-82526

9999-CUSTOM€2827

9999CUSTOM.82491

999g-CUSTOM-143946

FUEL TYPE

MODEL YEAR

BODYAPPUCATION

SURFACE

CARB'EPA

WHEEIBASE

CAB STYLE

CAB I DOORS

DRIVE TYPE

TOwlNG

CNG

2027 MODEL YEAR

HEIL RL, OURAPACK so(x). 20 CY RH FUEL TANK. CNG

OPERATES IN LANDFILL

EPA / NON.CARB

1/O WHEELBASE

LET2 STANDARD CAB WTH EXIERIOR SUNVISOR

LET2 STANDARD CAB. LH F/F / RH F]F DOORS

LH DRIVE

STRAIGHT TRUCK. NON-TOWNG

FRAME DESCRIPTION

9999,CUSTOM-
83057

9999-CUSTOM
142335

FRAME RAILS

FRAME SILL LENGTH

DOUBLE SILLS

25' FRAME SILLS

CUSTOM FRAME

NO OPTION - FEPTO CROSSi./lEI,{8ER

NO OPTION, CENTER BEARING DRILLING

999$.CUSTOM-
82520

FRAI$E. FEPTO
CROSSMEMBER

9999-CUSTOM-
142401

DRILLING , CNG TANK
ORILLING

1502-0580

NO OPTION. BATTERY 8OX MTG, DROP FRAME

FRAME , FRONT EXTENSION FRONT FRAME EXTENSION. WIOE FLANGE FLAT BUMPER

999$CUSTOM-
1443/6

NO OPTION . CNG TANK DRILLING

NO OPTION.AIR TANK ORILLING

NO OPTION . FUELTANK MTG

NO OPTION. TOW HOOK DRILLING

NO OPTION. FRAIVE DRILLING. EODY

999SC USTOr\,'!
8307s

999$CUSTOM-
145463

9999-CUSTOM-
145031

QUOTANON
202508071931-CBEA (rev 2)

DEALER NAME
Doggett

DATE
Januaty 20, 2026

PAGE
1of20

CUSTOMER NAME
City of Fon Smith

TECHNICAL SPECIFICATIONS

CITY OF FORT SMITH, HEIL DURAPACK 5OOO NVO At PROPOSAL
'tt

MODEL

FRAME

999+CUSTOM-
83074

FRAME , BATTERY BOX MTG.
DROP FRAME

DRILLING . AIR TANK

DRILLING , FUEL TANK

DRILLING , TOW HOOKS

DRILLING, BODY

999$CUSTOM.
140304

DRILLING , CENTER
SEARING
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A BATTLE

CITY OF FORT SMITH, HEIL DURAPACK 5OOO2OYD RL PROPOSAL

9999CUSTOM-
83080

ltllC,TC,RS

9S9*CUSTOM-
142363

lWO-24-5224

2100-3361

2000-4701

162X-0519

2003-0574

1005-23-1470

1006-1125

9999CUSTOM-
83087

ENGINE MODEL

ENGINE

ENGINE PTO ADAPTER

ENGINE, ALTERNATOR

ENGINE. OIPSTIGK'OIL FILL

ENGINE OIL SAMPLE VALVE

1350'1410 FEPTO ADAPTER

ALTERNATOR. OELCO 55 SI, 12V 43OAMP, L9/L9N/ISX12N

ENGINE DIPSTICR MTG ONLY 86.7/L9/L9I.I

NO OPTION . ENIGNE OIL SAMPLE VALVE

CUMMINS 2024 LgN, CARB I\,{HD. 32OHq 4sOORDS TRANSMISSION. w/O
ENGINE BRAKE, LET2

ENGINE PROGRAMMING
PARAMETERS ENGINE PRGI\,1.19N, }'/C. NO IDLE SHUTDOWN, 1450 RPM TA. 65 MPII

CUMMINS LgN, LET2

ENGINE BLOCK HEATER. L9/19N. 12OV IND LT. IOOOW. FLAT BUMPER

NO OPTION . LS ENGINE AELI A./C

COOLING ASSEMBLY - LgN LET MODINE

NO OPTION. ENGINE COOLING

NO OPNON. REIVOTE FILL

ENGINE MOUTNING. CUMMINS L9/I-9N. DOUBLE SILLS.4SOORDS

99{t9CUSTOM-
8$r3

999*CUSTOM-
14S597

ENGINE BLOCK HEATER

ENGINE, BELT

EUGINE COOLING

ENGIiIE COOLING. OPT|ONS

ENGINE COOLING, REA,lOTE
FILL

ENGINE MOUNNNG

ADDMO].IALA'C
COMPRESSOR

AIR CLEANER STACK

AIR CLEANER

CAC PIPING

EXHAUST

EXHAUST STACK

999S-CUSTOM-
83326

1010A.0052

101$2$4751

1011.23"47@

7004.2074

10GA"0058

NO OPTION .2ND 
'r'C 

COMPRESSOR

AIR CLEANER STACK. WO PRECLNR. LET2

AIR CLEANER ASSEMBLY MODINE LgN LET

CHARGEAIR COOLING MODINE LgN LET

EXH ASSY: CUIVMINS 2018 LgN. OFFSET RAD, LET2

LOW PROFILE EXHAUST STACK LgN

ENGINE EQUIPMENT DESCRIPTION

TRANSMISSION
MODEL ALLISON 45OOROS. LET2

TRANSMISSION ALLISON 45OORDS, L9, TC.s21. NON.RETARDERtu)7"1147 TRANSMISSION

QUOTATION
202508071931-CBEA (rev 2)

CUSTOMER NAME
Caty of Fon Smith

DEALER NAME
Doggett

PAGE

2o120

999SCUSTOM-
8250{

TRANSMISSION EQUIPMENT DESCRIPTION

999S,CUSTOM-
83085

DATE
January 20, 2026

240



,a EATTLE

crry oF FoRT sMtrH, HEIL DURApAcK 5000 zdvo nl pRoposAL
t

9999.CUSTOM-
83012

TRANSMISSION OIL
SAMPLE VALVE

lt/lc)TORS

TRANSMISSION SKID PAN

?507-24-7203 TRANSMISSION OIL PIPING

999$CUSTOM-
83003

9999CUSrOM-
742647

TRANSMISSION REMOTE
VENT

NO OPIION . TRANS OIL SAMPLE VALVE

NO OPTION - TRANSMISSION SKID PAN

PPG. TRANS-L9L9NiISX12, 4OOORDS

NO OPIION. REMOTE TRANS VENT

FRAME MODIFICAIION ASSEMBLY TCM MOUNTING 50 INSIDE

TCM.ALLISON. 4sOOROS, SINGTE DRIVE. TC521. 5 SPD, 145 AG. LgN

AG. AUTO NEUTRAL, HAND BRA(E AIR VATVE, LET2 (CONSOT€ MTD)

PPG ASSY AUTO NEUTRAL, WORK BRAKE AIR VALVE, LET2

1503-24-0915

21003353

2502.O85GCAB

2502-0850

TCM LOCATION

TRANSMISSION
PROGRAMMING

AUTO NEUTRAL

AUTO NEUYRAL , CHASSIS

TECHNICAL SPECIFICATIONS lcorvz1

DESCRIPTION

11004-0057 FRONT AXLE

POWER STEERING
RESERVOIR

FRONT SUSPENSION

STEERING LINKAGE (LH)

STEERING LINKAGE (RH)

POWER STEERING

FRONT STEERAXLE. D2MOF. SID TRK. 24" CMBR. <190'WB, 16.5 X 7 ES 11OO
ERAKES

HYORAULIC RESERVOIR ASSEMBLY|4 QT.2023 L9L9N. LET

FRONT SUSPENSTON, D2O00F, (4) TAPER LEAF. STD SHOCKS

STEERING LINKAGE. LEI2. LHD. TILT. w/CRUISE

NO OPTION. RH STEERING LINKAGE

POWER STEERING - XD-12O, DANA, LH DRIVE. STANDARD

M02-23-2fi9

1101-0638

1401-0331

999+CUSTOM-
139406

14C[}0714

999SCUSTOM-
83068

REAR SUSPENSION
MODEL

REAR DRIVE AXLE
MODEL

9S99CUSTOM.
83054

t20r-7419

12004-0250

*cusToM h

2to24L€o

REAR SUSPENSiON

REAR AXLE

FROPSHAFT

ABSIATCIHSA

REYCO 1O2CC SPRING, 3),@O GAWR

526190. REAR DRIVE AXLE

REAR SUSPENSION. REYCO:OK,3 DEG, 52&190

REARAXLE, S2S190. 16.5 X 8.62, 5.57, STD D|FF. REYCO

CUSTOM PROPSHAFT

ABS SYSTEM. BENDIX EC-8O 49,{M. 500k BAUD

QUOTATTON
202508071931-CBEA (rev 2)

CUSTOMER NAME
City of Fort Smith

DEALER NAME
Doggen

OATE

January 20, 2026
PAGE
3of20

TRANSMISSION EQUIPMENT DESCRIPTION

STEER AXLE

DRIVE AXLE DESCRIPTION
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A BAfTLE

CITY OF FORT SMITH, HEIL DURAPACK 5OO

MOTC,RS

orioYD RL PRoPoSAL

TECHNIGAL SPECIFICATIONS fcor,rrJ

DESCRIPTION

20co.{,749 LUBE, REAR DRIVE AXLE LUAE, REAR AXLE. STANDARD, 52'23/26AXLES 85W.140

999$CUSTOM-
142595

BREATHER, REAR ORNE
AXLE NO OPTION.AXLE BREATHER

9999-CUSTOM-
L4207!

AIR SUSPENSION DUMP
VALVE NO OPTION .AIR SUSP DUMP VALVE. CHASSIS

9999-CUSTOM-
139490 REAR AUMP BLOCXS NO OPTION - BUMP BLOCKS

9999CUSTOM-
83061

CHASSIS. CAB INTERAXLE
BUZZER NO OPTION . INTERAXLE BUZZER, CHASSIS

999$CUSTOM-83323 PUSHERAXLE

999$CUSTOI\,1-83324 TAGAXLE

NO OPTION - PUSHER AXLE

NO OPTION.TAG AXLE

9999.CUSTOM.
t42167

PUSHER/TAG
SPACING NO OPTION . PUSHER/TAG SPACING

2S518-2863 TIRE. STEER

2S-3638-0124 WHEEL, STEER

2D-51&22S1 TIRE, ORIVE

2D-3638-0153 WHEEL, DRIVE

99S9.CUSTOM-
143S32

TIRE, PUSHER

9!)9$.CUSTOM-
143835 WHEEL, PUSHER

9999"CUSTOM-
143833 TIRE, TAG

9990-CUSTOM-
143834 WHEEL. TAG

FRONT STEER AXLE TIRE. YOKOHAMATIRE RYO23 11R22.5 16'H. 5O4 RPM. ?5
MPH

FRONT STEER AXLE WHEEL, STEEL. 22.5 X 8.25. ACCURIDE. PC WHITE, 6.66"
OUTSEI

DRIVEAXLE TIRE, YOKOHAI,G. MYsOsC. 42965R22,5, 2OlL.472 RPM.68 MPH

DRIVEAXLE WHEEL. ALUMINUM,22.5 X 12.25.ACCURIDE. GRAY 0.625
OUTSET.29M5PKGRY2l

NO OPT1ON . PUSHER TIRE

NO OPTION. PUSHER WHEELS

NO OPTION . TAG TiRE

NO OPTION. TAG WHEELS

NO OPTION . VALVE STEM EXTENSION

NO OPTION . WHEEL TORQUE INOICAIORS

999$CUSTOM-
145066

VALVE STEM
EXTENSIONS

999+CUSTOM-
139184

WHEEI TORQUE
INDICATORS

quoTAnoN
202508071931-CBEA (rev 2)

DATE
January 20, 2026

PAGE
4o120

DEALER NAME
Doggett

DRIVE AXLE

LIFT AXLE DESCRIPTION

TIRES 
' 

WHEELS DESCRIPTION

CUSTOMER NAME
City of Fort Smith
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n BATTLE
luOTORS

crTY oF FORT SMtTH, HEIL DURAPACK 5000 zflyD RL PROPOSAL
t

2503-244267

999S-CUSTOM-82618

99E|CUSTOM€3093

9999-CUSTOM-83000

9999-CUSTOM-139410

9999CUSTOM-142626

9999CUSTOM-1,14171

FUEL TANK

OEF TANK

FUEL PIPING I FILTER

CNG BUMPER FILL

FUEL ACCESSORIES

FUELTANK SPACERS

OEF TANK SPACERS

CNG TANK. CUSTOMER SUPPLIED (SADDLE, TAILGATE. ROOF} LSN

NO OPTION . OEF TANK

NO OPTION. DIESEL FUEL PIPING

NO OPTION. CNG FRONT BUMPER FILL

NO OPTION. FUELACCESSORIES. CNG, CHASSIS

NO OPTION - FUEL TANK SPACER

NO OPIION - DEF TANK DROP

DESCRIPTION

1502.23.2544 FRONTBUMPER

NO OPTION , RADARRADAR

1801-05S1 FENDERS, FRONT

999$
CUSTOM-
145149

9999.
CUSTOM.
142593

99SS
CUSTOM.
83010

FIRE EXTINGUISHER .
CHASSIS MOUNTEO

999$.
CUSTOM.
139179

NO OPTION " FRONT SKID PLATE

2000.4607 TOW PINgHOOKS OPnONS FRONT TOW PINS, FLAT BUMPER. LET2

FENDER, FRONT. BLACK PLASTIC, LET2

NO OPTION . FIRE EXTINGUISHER. CHASSIS I\,{OUNTED

NO OPTION.RETAINER CABLES

BATTERY BOX SPACERS. LOWERS 8.5" BELOW TOP OF FRAME

RETAINER CABLES

2000-4830

2003-23"3828

DECAL, ENGINE 50 STATE
CLEAN IDLE'CARB

DECALS , CHASSIS EXTERIOR

HVAC , CHASSTS

OIL PIPING. CAB TILT

OVER ENGINE
CROSSMEMBER

NO OPNON . CLEAN IDLE DECAL

DECALS. EXTERIOR, CNG. TRANSYND

HEATERASSEMBLY - MODINE L9T9N A/C

CAB TILT. LET2. ELEC PUMP. ELEC. FAN. NO PLOW

FRAME MODIFICATIONASSEMBLY. MODINE O.E.CROSSMEMBER, OFFSET
RH SIDE

DATE
January 20,2026

DEALER NAME
Doggett

PAGE

5of20
CUSTOMER NAME

City of Fon Smith

TECHNICAL SPECIFICATIONS 1corur.,;

FUEL

CHASSIS DESCRIPTION

FRONT BUMPER . STANDARO FLAT. LET2, STEEL. PAINTEO BLACK

REAR BUMPER 
' 

TAIL LIGHTS NO OPTION . REAR BUIVPER
9999.
CUSTOM.
142(N6

999+
CUSTOM"
82671

FRONT SKID PLATE

r5O3-228I BATTERY AOX SPACERS

2501-1541

150323-2980

QUOTATION
202508071931-CBEA (rev 2)
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A BATTLE

clTY oF FORT SMTTH, HEtL DURAPACK 50OO zyyD RL PROPOSAL

lvlOTORS

+

1800-1894-CAB

1401-0331-CA8

210G3406CA8

999SCUSTOM.
139404

200G3280-CAB

2000-2104,cA8

9399-CUSTOM-
82530

CAA MODEL

STEERING WHEEL (LH)

STEERING WHEEL (RH)

FLOOR GRANNG (LH)

FLOOR GRANNG (RH)

ROOFTOP A'C

IGNMON KEYS

RAINGEAR STORAGE

FIRST AID KIT

9999CUSTOM-
82506

20004297.CA8 FIRE EXTINGUISHER

999$CUSTOM-
83004

CAB wlNDSHIELD
GUARD

9999CUSTOM-
82508

CAB ASSY GREEN GLASS, NO ROOF VENTS. WMSOR. LETz

STRG COLUMN ASSY. LET2, LHD.TILI W/CRUISE. 18'WHEEL

NO OPIION. RH STEERING, CAA

FLOOR GRATING. LEFT gDE FLOOR GRATE

FLOOR GRANNG, RIGHT slDE FLOOR GRATE

NO OPTION. ROOFTOP A/C

rGNtTtoN (2) KEYS D250. FU/FB DOORS

NO OFTION - RAINGEAR STORAGE

NO OPTION . CAB WNDSHIELD GUARD

FIRE EXTINGUISHER. Sf, ABC. SHIP LOOSE

NO OPTION - FIRST AID KIT

TRIANGLE I(IT.WARNING. SHIP LOOSE

DUAL DEFROST FANS , 2"SPD. LET2

CAB MOD ASSY . BATTLE GRILL. BLACI(GUNMETAL

FLOOR GRIPTAPE INSTALLATION. LET2

ACCELERATOR PEDAL, CUMMINS. gNGLE DRIVE

NO OPTION - EXTERIOR GRAB HANOLE (LH)

NO OPTION. EXTERIOR GRAE HANDLE (RH)

200e1632-CAB

2003.036$CAB

181G006l-CAB

1809-0167-CA6

1m1.0€46.CAB

TRIANGLE KIT

CAA . DEFROST FANS

CAB GRILLE

CAB. FLOOR GRIP TAPE

W9+CUSTOM.
42537

CAB. GRAB HANDLES
(LH)

999SCUSTOM.
829S9

CAB. GRAB HANDLES
(RH)

lct: \\ ICAL SPECIFICATIONS GoMr.)

QUOIATION
202508071931-CBEA (rev 2)

DATE
January 20. 2026

CUSTOMER NAME
City ot Fon Smith

PAGE

6o120
OEALER NAME

Dog0en

CAB. ACCELERATOR
PEOAL

CAB DESCRlPTION
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BATTLE

ctTY oF FORT SN/rrH, HE|L DURAPACK 5OOO ?AyD RL PROPOSAL

9S99-
CUSTOM.
82814

cAB, ELEC , DOOR W|NOOWS
, sffiTcH couNT

i,lC,?ClRS

CAB. ABS / ATC i HSA

OECALS. CAB INTERIOR

LH DRIVE, LH FiF. RH FiF

DECALS. INTERIOR. SINGLE DRIVE, CNG. FU/FB DOOR

?

9999-
CUSTOM.
83100

STEERING GOLUMN COVER,
(RH)

20[0-24-
248gCAB

200$061+
CAB

2207-24-7105

1802-0076

WINDSHIELD WPERS

CAB MOUNTING

HVAC , CAB

NO OPTION . EPA/ NON-CARB

CAB , MISC COMPONENTS CAS MODIF. COMPONENTS FOR DRESSED CAB

162Y-OO23 CAB VCU PROGRAMMING

NO OPIION. RH STEERING COLUMN COVER

WINDSHIELD WPER ASSEMBLY CROSSMEMBER IVOUNTED RES

CAB MOUNTING . LET2/LNT STANDARD CAB

HVAC. LET2 STD CAB. L9/L9N. AURORA NON-BLENDING

INSTR SHT. SOFTWARE, IFM MASTER. ICE REGULAR

DESCRIPTION

INSTRUMENTATION DESCRIPTION

99S}CUSTOM.
L44529

999$CUSTOM-
743240

BODY CONTROLS

DASH LAYOUT STANDARD DASH LAYOUT

RAOIO LOCATION

l80s-0173-c,aB

FUEL ACCESSORIES. CAB

PUSHERIIAG CAB
CONTROLS

RADIO. MOUNTED ON LH SIDE CAB. AM/FM/i'P3USB/BLUETOOTHEANDS
FREE

OVERHEAD CONSOLE. LHD, AMiFi,/BLUETOOTHTfHANDS FREE RAD|O, HVAC
CONTROLS. LET2

2202-244822 CENTER CONSOLE

CUSTOMER NAME
City ol Fort Smith

OEALER NAME
Dogg€tt

DATE

January 20, 2026
PAGE
iol20

TEGHNICAL SPECIFICATIONS 1coln,;

2102{160-
CAB AAS SYSTEM, BENDIX EC.8O 4S/4[/. SOOK BAUD

181G003G
CAB

DECALS, CALIFORNIA
PROPOSTION 65

9999.
CUSTOM.
139492

CAB

NO OPTION . BODY CONTROLS

sgss.cusToM-
82609

CAB , OVERHEAD
CONSOLE 

' 
RADIO

9999-CUSTOM-
8300? CAB, ENGINE BRAKE

9999-CUSTOM-
t39472

9999-CUSTOM-
8!327

NO OPTION . ENGINE BRAKE CONTROLS. CAB

NO OPTION. FUELACCESSORIES. CNG. CAB

NO OPTION . PUSHER/IAG AXLE CAB CONTROLS

CENTER CONSOLE. WORK ARAKE. LEIz

ANALOG GAUGES, LH DRIVE, CNG. MPH. STDiCREW CAB22O2.OO51.CAB INSTRUMENTCLUSTER

QUOTATION
202508071931-CBEA (rev 2)
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EN SIEIT :rcin BAfTLE

clTY oF FORT SMtTH, HE|L DURAPACK 5O0O pYD RL PROPOSAL

ll.lC,TORS

rt
INSTRUMENTATION

s999-
CUSTOM.
142590

9999-
CUSTOM.
14051.t

9999-
CUSTOM"
144605

CAB, CAMERA

ADAS

TELEMATICS

GAI,'GE. MISC OPTIONS

NO OPTION. CAIVERA

NO OPTION . ADAS

NO OPTION . TELEMATICS

NO OPTION . ENGINE OILTEMP GAUGE. CAB

NO OPTION . BRAKE APPLICATION GAUGE

NO OPTION . NIISC GAUGES

NO OPTION .AIR SUSP DUMP VALVE. CAB

9999
CUSTOM-
42622

GAUGE, ENGINE OIL
TEMPERATURE

s999-
CUSTO[,,'
82625

GAUGE, TRANSMISSION
TEMP

999$
CUSTOM.
142605

9999.
CUSTOM.
t42@7

GAUGE, BRAKE
APPLICAl"ION

999$
CUSTOM.
42626

NO OPTION . TRANS[,iISSION TEIVP GAUGE

GAUGE. AIR SUSPENSION NO OPTION .AIR SUSPENSION PRESSURE GAUGE

9999.
CUSTOM.
83060

CAB ,INTERAXLE
BUZZERIALARM

999$
CUSTOM.
82517

999$
CUSTOM.
42522

9999-
CUSTOM-
7420'tO

AIR SUSPENSION DUMP
VALVE, CONIROLS

NO OPT1ON .INTERAXLE BUZZER, CAA

CAB, FLASHER OPTIONS NO OPTION. FLASHERS

CAB, 12V POWER OPTIONS NO OPTION - 12V POWER OP1ONS

200G.4582 AIR HORN AIR HORN, DUAL TONE. UNDER CAB

CAB. AIR HORN AIR HORN, DUAL TONE, UNDER CA8

ss9$
CUSTOM-
83006

CAB, WHEEL DIFF LOCK
CONTROLS NO OPTION.AXLE DIFF LOCK CONTROLS. CAB

DATE

January 20, 2026
DEALER NAME

Dogget
PAGE
8ot20

DESCRIPTION

2000-4582.
CAB

QUOTATION
202508071931-CBEA (rev 2)

CUSTOMER NAME
City of Fort Smith
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BATTLE

ctTY oF FORT SMtTH, HE|L DURAPACK SOOO WD RL PROPOSAL

n

9S99.CUSTOM-1,1452S

9999CUSTOM-1,14531

999S-CUSTOM€2518

9999€USTOM-144530

BACX OF CAB LIGHTS

INTERIOR LIGHTS

ROOFMSOR LIGHTS

SIROBE LIGHTS

NO OPIION . BOC LIGHING

STANDARD INTERIOR OVERHEAD LGHTS

NO OPT]ON . CAB LIGHTING

STANDARD CAB INDICATOR LIGHTS

lOTORS TECHNICAL SPECIFICATIONS 1coml

DESCRIPTION

9999.CUSTOM-
L43U2 OOOR II{IEFIOR STYLE STEEL DOOR PANELS

cAB , OOOR (LH)

CAB , DOOR (RH}

CAB , DOOR SAFETY
BELT

cAB , MTRROR (LH)

cAs , MTRROR (RH)

caa , MRRoR, sPoT

9999-CUSTOM-
82673

CAB , MIRROR, LOOK
oowN

1810-00r6-cAB CAB. MODIFICATION (LH
DOOR)

1810-0017-CAB cAB , MODTRCAnON (RH
DOOR)

DOOR, LH.FLIP.UPiFOLD BACK. [.4INNEAPOLIS. LET2

DOOR, RH.FLIP.UP,FOLD.BACK, MINNEAPOLIS. LET2

1803-0082-CAA

1804.0083.CA8

2000-4502-cAB

180&1334-CAB

1808.0122,CA8

180Gt309CAB

DOOR SAFETY STRAP, (2) DOORS, LH & RH SIDES. ORANGE RETRACTABLE
BELT

LH MIRROR . RETRACT, 15 X 7 FLAT. HEATED, SS

MIRROR ASSY.RH.RETRAC, 16X7, HEATEO. FLIP"UP/FOLD-8AC( DOOR

MIRROR. SPOT. (1) LH / (1) RH BOTTOM MIRRORARM, TXS RECTANGULAR,
BLACK PLASIIC, NON.HEAIED

NO OPTION . LOOK DOWN MIRROR

CAB MODIFICATION ASSY LH FOLD UP DR DRILLING

CAB MODIFICATION ASSY RH FOLD UP DR DRILLING

9999CUSTOM-
82616

2001-050&cAB cAB, sEAls (LH)

2011-0284-CAB CAB , SEAYS (RH)

9999.CUSTOM-
426t2

CAB , SEAT (CENTER
sENCH)

2000-478GCAB CAB , SEAT BELTS (LH)

CAB, SEAT BELTS (RH)

CAA , SEAT MATERIAL SEAT. ASPHALT CLOTH

LH SEAT. SEARS C2. z.WAY AOJUSTABLE. ASPHALT CLOTH. NON-ADI
LUMBAR. LET2

RH SEAT. SEARS C2. 2.WAY ADJUSTABLE. ASPHALT CLOTH, NON.ADJ.
LUMBAR. LET2

2OOG4B59.CAB

NO OP'IION. CENIER AENCH SEAT. LET2

SEAT AELT, BLACK, LH SIDE. FIXED SEAT, LET2

SEAT BELT. BLACK. RH SIDE. FIXED SEAT, LEt2

QUOTATION
202508071931-CBEA (rev 2)

DATE

January 20, 2026
OEALER NAME

Doggett

PAGE

9o120

LIGHTING

DOORS/MIRRORS DESCRIPTION

CAB SEATS DESCRIPTION

CUSTOMER NAME
City of Fort Smith
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BAfTLE
MOTC,RS

clTY oF FORT SM|TH, HEtL DURAPACK 5000 ?FVD RL PROPOSAL
(

999$.CUSTOM-
82810

9999CUSTOM-
82808

9999-CUSTOT\,4-
82809

NO OPTION . LHADJUSTABLE SEAT SHOCK

CAB SEATS DESCRIPTION

AIR PIPING DESCRIPTION

9999CUSTOM-
8325

AIR PIPING, PUSHER'TAG
AXLE

OPTIONAL AUTOMATIC
DRAIN VALVES

r9U.2449O1 MANUAL DRAIN VALVES

AR DRYER ASSY. VIE (ADg STYI.q

AIR DRYER PIPING - AD9EP.IA}'IP, RH STA, 68./ FROI.IT

PIPINGASSEMSLY AIR GOVERNOR COMPRESSOR MOUNTED Lg/N

FRAME AIR PIPING SUPPORTS . <14O' WB, SINGLE AXLE, 2@5

FRAME AIR PPG, LET ICE. IN FRAME (2) 3?', RH UNDER FRAME (1) 32"

NO OPTION . PUSHER/TAG AXLE AIR PIPING

NO OPIION . DRAIN VALVES

CENTRAUZED DRATNS @ BBOX, (3) TANKS

NO OPTION . CHARGE VALVE

NO OPTION . GLADHANDS

NO OPTION . RD$Mg TRACTION ASSIST

AIR PIPING, S'NGLE REAR AXLE. REYCO SUSP

CAg AIR PIPING. LHD ONLY RH SIT-DOWN. RH FOOTREST, LET2ILET2CC

NO AIR PIPING REQUIRED

NO OPITON . ALCOHOL EVAPORATOR

AIR ORYER

AIR PIPING, AIR ORYER

AIR GOVERNOR

9999CUSTOM-
82S01

9999-CUSTOM-
82503

OPTIONAL CHARGE VALVE

GLADHANOS

AIR PIPING, RDS,2Og
TRACTION ASSIST

1908,0066

1SO7-0459CA8 CAB, AtR PtPtNG

gSS$CUSTOM.

82513
CAB AIR PIPING. REAR
AXLE

9999-CUSTOM-
144155

QUOTATION
202508071931-CBEA (rev 2)

DATE
January 20,2026

CUSTOMER NAME
City o, Fort Smith

OEALER NAME
Doggett

PAGE

10 of 20

TECHNICAL SPECIFIGATIONS 1conrr.,l

9999.CUSTOM-
a28o7

CAB . SEAT ADJUSTABLE
sHocK (LH)

CAB, SEAT ADJUSTABLE
sHocK (RH) NO OPTION " RH ADJUSTABLE SEAT SHOCK

CAB , SEAT (LH), RH
ARMREST NO OPTION. RH ARi'RESI LH SEAT

CAB , SEAT (RH), LH
ARMREST NO OPTION . LH ARMREST, RH SEAT

2fi2-244102

191GO466

25024-244?10

15(}}24.83&l

1306"0896

AIR PIPING, FRAME
SUPPORTS

AIR PIPING, FRAME

9999.CUSTOr\.1-
82502

9!)90-CUSTOM-
83070

AIR PIPING, REAR AXLE

AIR PIPING, ALCOHOL
INJECTOR
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,a BATTLE

CITY OF FORT SMITH, HEIL DURAPACK 5OOO TYD RL PROPOSAL
(E

ELECTRICAL DESCRIPTION

2101-0M5

2000-4841

12V BATTERIES BATTERY BOX - (3) 925 CCA BATTERTES, D|SC, SWTCH. PLAST|C COVER

ELECTRICAL, BATTERY
CABLES BATTERY/ALT CABLES, L9/L9NiISX12N. aATT gox RH 3244, olsc S:WTCH

9999-
CUSTOM.
83002

BATTERY OCs, MARKER
UGHTS NO OPTION . SATTERY DCS LIGHTING

9999
CUSTOM.
83005

ELECTRICAL, AXLE DIFF
LOCK CONTROLS NO OPTION .AXLE OIFF LOCK CONTROLS. CHASSIS

ELECTRICAL, POWER FEEO
HARNESS

999S
CUSTOM.
L43799

SATTERY DCS , INDICATOR
LIGHI

9S99-
CUSTOM.
82574

NO OPNON . DCS PILOT LIGHT

ELECTRICAL. POWER FEEO. L9N/X12N. LH UP TO STA. ?4 / RH UP TO STA38

ELECTRICAL, ENGINE. CUMMINS LgN,sOOK BAUD

ELECTRICAL ASSY BA9E CHASSS EC.8O sOOK. AUTOCRAFT, LNT/LET2

NO OPTION. TRANSMISSION RETARDER, CHASSIS

ELECTRICAL, BASE, SOOK BUAD, AUTOCRAFT HEADLIGHT

210G3325

2103-0294 ELECTRICAL, ENGINE

2700-3522 ELECTRICAL, BASE,
cHASStS

9999
CUSTOM.
82A3?

ELECTRICAL,
TRANSMISSION RETARDER

210G.3347-
CAB CAB , BASE ELECTRICAL

ELECTRICALI JUMP START NO OPTION ' JUMP START

2000-221s BACK,UP ALARM BACK.UPALARM, ECCO 575. 1O7DB

9gss.
cusToi.r-
82819

cAE, ELECTRTCAL , DOOR
wtNDows NO OPTION . ELECTRIC WNDOWS SWITCHES

9999-
CUSTOIV-
82838

CAB, ELEC , TRANS
RETAROER NO OPTION - TRANSIAISSION RETARDER, CAB

999$.
CI.JSTOM.
82614

ELECTRICAL. TRAILER NO OPTION . TRAILER ELECTRICAL

999S-
CUSTOM.
142670

SENSOR, AIR SUSPENSION NO OPTION.AIR SUSPENSION PRESSURE GAUGE

9999-
CUSTOM.
742672

SENSOR, BRAKE
APPLICAIION NO OPTION, BRAKE APPLICATION GAUGE

9999-
CUSTOM.
82627

SENSOR , ENGINE OIL TEMP
GAUGE NO OPTION. ENGINE OIL IEMP SENSOR

QUOTATION
202508071931-CBEA Gev 2)

DATE
January 20, 2026

CUSTOMER NAME
City ol Fon Smith

DEALER NAME
Doggetr

PAGE

11 of 20

M(,TORS TECHNICAL SPECIFICATIONS fcorrrr..t
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UA BATTLE

CITY OF FORT SMITH, HEIL DURAPACK 5OOO ?/OYD RL PROPOSAL

d

gS)$CUSTOM-
83008

SENSOR
GAUGES

MISC
NO OPTION . MISC GAI]GES, CHASSIS

MClTClRS TECHNICAL SPECIFICATIONS (com)

PAINT

356-0359 PAINT. CAB

9999CUSTOM-
140265 FAINT, CAB VISOR

9999-CUSTOM-
83308 PAINT. CAB STRIPES

9999-CUSTOM-
83309 PAINT, CLEAR COAT

35G0323 PAINT. CHASSIS

356-0329 PAINI BUMPER

9999.CUSTOM-
143()17

PAINT. wlNDSHIELD
GUARD

PAINT. CAB. FORT SMITH. BLUE, G2.10?I.67891.A

CAB VISOR SAME COLOR AS CAB

NO OPTION. CAB STRIPES

NO OPTION - CAB CLEAR COAT

PAINT, CHASSIS. STANDARO BLACK. G2.281738

PAINT. BUMPER . STANDARD BLACK. G2-281738

NO OPI1ON - WNDSHIELD GUARD PAINT

WARRANTY

WARRANTY CHASSIS

WARRANTY, ENGINE

WARRANTY, CHASSIS, STANOARD. l YEAR. COVERAGE

WARRANTY, CUMMINS STANDARD. 2 YEAR

9999
cusTo[r-
83306

WARRANTY, ENGINE MAJOR
COMPONENTS

3064-0001

306A-0M1

306A-0013

306A-0022

NO OPTION-WARRANTY MAJOR COIVPONENTS

999$
CUSTOM.
83307

WARRANTY
AFIERTREATMENT WARRANW, CUMI\,I{NS STANDARD, 2 YEAR

WARRANTY ALLISION,3YR EDGE II PAFTNER STANDARD

WARRANTY STANDARD

WARRANTY, TRANSMISs|ON

WARRANw' DRIVE AXLE

999$CUSTOM-&?331

99S$CUSTOM-145612

CUSTOM OPNONS

REWORK

NO OPTION " CUSTOM OPTIONS

NO OPT1ON . REWORK

239.24{529

207-2634

EMISSION DECAL

GVWR OECAL

MISC. LABEL, VEHICLE EMISSION, I\,IEDIUM HDV ICE. NON.CARA.2027

MISC- LABEL. GVWR. INCOMPTETE

QUOTANON
202508071931-CBEA (rev 2)

DATE

Janvary 20,2026
DEALER NAME

Doggett

PAGE

72 ot 20
CUSTOMER NAME

Caty of Fon Smith

ELECTRICAL DESCRIPTION

DESCRIPTION

DESCRIPTION

CUSTOM OPTIONS DESCRIPTION

DECALS DESCRIPTION
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t BAfTLE

clTY oF FORT SMtTH, HE|L DURAPACK 5000pyD RL PROPOSAL

$

ltilOYC,RS

MODEI.

ENGINE

PEAK POWER

PEAK TORQUE

TRANSMISSION

HP

NM

RAIDER (LET2)

CUMMINS 202,1 LgN, CARA MHD.320HR 4500RDS TRANSM|SS|ON. W,/O
ENGINE BRAKE. LET2

320

1O0O @ 1300

TRANSI\,{ISSION ALLISON 4sOORDS, L9, TC.521, NON.RETARDER

QUOTATION
202s08071931-CBEA (rev 2)

CUSTOMER NAME
City of Fort Smith

DEALER NAME
Doggett

PAGE

13 of 20

TECHNICAL SPECIFICATIONS fcorr)

VEHICLE SPECIFICATION
SUMMARY

UNIT DESCRIPTION

DATE

January 20, 2026
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n BATTLE
MOTC,RS

MODEL (LBs"}

axLE (LBS.)

susPEa'rsroN (LBs)

WHEA-S (LaS.) 
' 

QrY 
' 
IOTAL (LBS.)

TIRES (LBS.) r QTY

GAWR (LBs')

wElGHr (+'. 596, LBS.)

C lTt-

-

D2000F

20,000

20,000

8,000/2r16,0fi)

6.6tO I 2l 73,nO

73,2m

10,610

s2&190

26.m0

30.000

11,500/2/23.0@

1L,400I2t22.W

22,800

3,3s6

CHASS|S GVWR (LB&)

ENGINE APPLICANON G'A\IR (LBS.)

TRANSMT3S|ON AppLtCAnON GVWR (LBS.)

TRUCK GVTVR (LBri.)

avAtL GVWR GaS.)

36,020

66.000

80,000

36.020

22,054

QUOYATION
202508071931-CBEA (rev 2)

DATE
January 20, 2026

CUSTOMER NAME
City of Fon Smith

DEALER NAME
Doggett

PAGE
!4 of 20

ctTy oF FORT sMtTH, HEtL DURAPACK 500020yD RL PROPOSAL

FRONT
DRIVE

LAST
DRIVE

NAME TAGFRONT PUSHER
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,a BATTLE
MC,TORS

BATTERY CABLES

AIR GOVERNOR

AIR DRYER

AIR TANKS DRILUNG(PERP)

AIR TANKS

LIFTAXLE AIR TANXS

DRAIN VALVES

TCM LOCATION

DISCOIINECT SWTTCH LOCAnON

RH STA, 3244

COMPRESSOR MOUNTED

RH STA, 68/ FRONT

UNDER BBOX

RH STA. 50. INSIDE

REAR MOUNTED

tN FRAME (2) 32". RH UNDER FRAI\4E (1) 32"

clTY oF FORT SMtTH, HEtL DURAPACK 5000 ?qyD RL PROPOSAL

VALL TO VALL

D ]O CURB

SIT (CTIIIERI.NE tr TIRE)

NI LOGATIONS

LOCATION

.&t

0

DATE
January 20,2026

CUSTOMER NAME
City of Fon Smith

DEALER NAME
Doggett

PAGE
15 oI 20

For\iPoN

COMPONENT

QUOTAYION
202508071931-CBEA (rev 2)
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w BATTLE

clTY oF FORT SMtTH, HE|L DURAPACK 5000 NyD RL PROPOSAL

sAE - T|RE CENTERLTNE TO ltRE CENTERLT{E (m

cuRB"TO-CURB (m

wa LL.ro.wALL (FO

luOT(,RS

25

2A

COMPONENT LOCATIONS (corur.)

QUOTATION
202508071931-CBEA 0ev 2)

DATE
January 20, 2026

CUSTOMER NAME
City of Fort Smith

DEALER NAME
Doggett

PAGE
16 of 20

ESTIMATED VEHICLE TURNABILITY. TURN RADIUS (FEET) (+/.5%)
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w BATTLE

CITY OF FORT SMITH, HEIL DURAPACK 5OOOzOYD RL PROPOSAL

n,lC,TORS COMPONENT LOCATIONS fcorur)

FRONT AXLE GROUNO LOAO (LBS)

REAR AXIE GROUND LOAO (LBS)

TOTAL VEHICLE VUEIGHT (LBS)

10,610

3,356

13.966

UNIT
cAlcr (cAB.To-AxLE)

AF (AFTER FRAME}

WHEELBASE (WB)

FRAME SILL LE}'TGTH

PUSHER/TAG SPACING

BUI''PER TO FRONTAXLE (BA)

116

103

L40

25

0

72

INCHES

INCHES

INCHES

INCHES

INCHES

INCHES

QUOTATION
202508071931-CBEA (rev 2)

DATE
January 20, 2026

DEALER NAME
Doggetr

PAGE

1? of 20
CUSTOMER NAME

City ol Fon Smith

ESTIMATED VEH|GLE WEIGHT DISTR|BUTION (LBS) - FULLY WET WITH 200#
DRTVER (+/- s%)

FRAME MEASUREMENT VALUE

255



PERFORMANCEn BATTLE

s

MOTOnS

GRAOEABIUTY

WHEELSUP

ACCELERATION RATE

STARTABILlrY

GEARED SPEED (MP )

58.54%

2,L9

6,11

135.8696

66.06

INCHES

INCHES

INCHES

INCHES

INCHES

QUOTATION
202508071931-CBEA (rev 2)

DATE
January 20, 2026

CUSTOMER NAME
City of Fort Smith

DEALER NAME
Doggett

PAGE
18 of 20

CITY OF FORT SMITH, HEIL DURAPACK 5OOO 2O{D RL PROPOSAL

VALUESPECIFICATION UNIT
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,
BATTLE

crry oF FoRT sMrrH, HEIL DURAeACK 5000 Vivo atpRoposAl
1(

i,(,T(,RS

BATIERY BOX

BUMPER

CAB

CAB CLEAR COAT

CAB STRIPES

CAB WINDSHIELD GUARD

cHASS|S

FRONT WHEELS

FUEL TANK

REAR WHEELS

PC SLACK

STANDARD BLACK

FORT SMITH. BLUE (LABRIE BLUE 819289

N/A

STANDARO BLACK

PCWHITE

PC GRAY

PAINT SPECIFICATIONS

DATE

January 20, 2026
CUSTOMER NAME

City of Fon Smith

PAGE

19 of 20
DEALER NAME

Doqgett

LOCATION SELECTION

QUOTATION
202508071931-CBEA (rev 2)
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,a BAlrTLE
lvlOTORS

clTY oF FORT SMTTH, HE|L DURAPACK50OO 
7,0yD 

RL PROPOSAL

t(CHANGE AND CANCELLATION POLICY

Greater than 16 weeks from Production Date
Changes will be considered in all categories.

Less than 4 weeks from Production Date
Minimal change to no change will be permitted inside of 4 weeks. Escalation of any "must have"
change, should be escalated using the escalation process. Any late change in this time trame
that is processed will be charged a $250 lee per change.

Custom Orders
No cancellations of custom chassis and uniquely specified orders will be accepted inside 16
weeks. A deposit of up to 250/6 may be required with a guaranteed purchase order for custom
chassis.

All change and cancellation fees shall be automatically debited, via electronic means, through
Automated Clearing House (ACH) transfers from the Customer directly to the Company in
United States currency within fifteen (15) days of change or cancellation.

The chart below indicates the time 'cut-ofrs' for change and cancellations.

Lead Time Chan (revised 21912024)

Crtegory
.tI.iJfli

t?
g
s

€I
.}
$

*
E

CHANGE AND CANCELLATION POLICY

x x x x
Fram€ x x x x

Entine €quipmem x x x x x
g€V Motor Equipment x x x x x

Trart'mBsion €qdpment x x x
Battery Rack x x x x x

SteerArle x x x x x
Orive fule x x x x
Lift Axle x x x x x

Ti.e5 / Wheelt x x
Fuel x x x I

Cha5sis x x x x
cab x x x

lnrtrumentation x )( x
DoorrMirlo.r x x x

Cab S€ats x x
Air Pipinx x x x
Electncal x x x

Paint x t
x

Custom Optio16 x x x x x
ShlpoinE Destinatlon x x

Crnaellation5 x x x x
Chan above only epplle5 to options that are cunent ly deriSned lnd avallable an confi8lralor

QUOTATION
202508071931-CBEA (rev 2)

DATE
January 20, 2026

CUSTOMER NAME
City of Fort Smith

PAGE
20 ot 20

DEALER NAME
Doggett
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MEMORANDUM

8F

TO: Jeff Dingman, Acting City Administrator
FROM: Duane McDonald, Director of Solid Waste Services
DATE: January 29, 2026
SUBJECT: 2026 CIP Budget, Program 6303 Commercial Front Load Truck Purchase

Request

FISCAL IMPACT: $554,130.46
BUDGET INFORMATION: Budgeted / Solid Waste Services - Solid Waste Services

Sinking Fund - 11186065

 
 
 

SUMMARY

The Solid Waste Services Department has instituted a vehicle and equipment replacement
schedule recommended by the 2018 cost of service study. In accordance with this schedule
and the Department’s 2026 CIP budget, we request to replace one commercial front-load
truck, asset 272, a 2019 model with 155,565 miles and a lifetime repair cost of $182,644.

This asset will be replaced with a 2026 Autocar ACX64 Class 8 truck with a Heil Half/Pack 28-
yard body and front load forks. A proposal from River City Hydraulics is attached for the truck
chassis and body. Asset 272 will become a spare truck for infrequent use when a front-line
vehicle is in maintenance or repair. If left in front-line service it will require major repairs to the
body, packer, steering and front suspension.

The total cost of the proposal is $554,130.46. The purchase will be made through the
Sourcewell cooperative purchasing program contract Heil #110223-THC. The purchase will be
funded by the Sanitation Equipment Sinking Fund, set aside from service revenues.

Please contact me should you have any questions or require additional information regarding
this request.

ATTACHMENTS
1. 2-3-26_Item_ID_2540_Solid_Waste_Services.pdf
2. 2-3-26 Item ID 2540 Solid Waste Services.pdf

 

Board of Directors Staff Report February 3, 2026
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RESOLUTION NO. ________________ 

RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) COMMERCIAL TRUCK 
WITH FRONT LOADER FOR THE CITY OF FORT SMITH SOLID WASTE SERVICES 

COMMERCIAL OPERATIONS DIVISION 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT:  

The quote of River City Hydraulics (RCH), attached, for the purchase of one (1) 

New Autocar ACX64 Truck with 28yd Heil Half/Pack Commercial Front Loader for the 

price of $554,130.46 is hereby accepted and the City Administrator is authorized to 

complete the authorized purchase. 

This Resolution adopted this   day of February, 2026. 

APPROVED: 

_______ 
MAYOR 

ATTEST: 

_______ 
CITY CLERK 

Approved as to form: 

_______ 
NPR 
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RIVER CITY HYDRAULTCS

RCH
slNcE 19A2

Name / Address

City ofFort Smith SaDitation Dcpaffnent
5900 Comm€rce Road
FL Smith, AR 72916

Purchase Agreement

Date Estimate #

I 4t2026 29862

Ship To

City ofForr Smith Sanitation Departsnent
5900 Commcrce Road
FL Smith, AR 72916

River City Hydraulics, Inc.

P.O. Box 6033
Shcn ood, AR 72124

Phone: (501) 835-5230
Fax: (501) 834-1233

P.O. No Terms Rep Unit Number Serial Number

Due on reccipt RM

Item Descdption Qtv UA,l Rate Total

HEIL I{ALF/?A..

SOURCEWELL.

HALF/?ACK COMMERCIAL 28 YARD FRONT
LOADER MOUNTED ON NEW AND UNUSED
AUTOCAR ACX64 CHASSIS
SOURCEWEII DISCOUNT
FULL FACTORY MOUNT
SERVIG HOIST KIT
SUMP TO BODY
FRONT MOUNT VANE PI,'MP
LEFT HAND DUAL AXIS JOYSTICK
MTJLTI.FI,'NCTION LED STROBE / TURN
I.AMPS
BODY SIDE BACKING ASSIST LIGETS
SINCLE LED WINDSCREEN MOT'NTED
CONTAINER LIGIIT
CAB SHIELD MOT]NTED LED LIGIIT FACING
REARWARD TOWARD HOPPER
DUAL T.ED CAB MOI,JNTED OVAL STROBE
LIGHTS
WHELEN STROBE LIGHT KIT
PRECO BACKTJP ALARM
BASE 3RD EYE CAMERA SYSTEM w/ 7'
MONITOR AND REAR CAMERA
3RD EYE DIGITAL SYSTEM INCLUDING
DRIVER AND FORWARD CAMERA
LH CAB CAMERA

ca 566,062.50

-t t,932.04

566,062.50

-n,9!2.M

All documcnts pertaiding to and required for finarcing/loan must be submittcd to lienbolder
b€fore delivery of unit. AJI payments are required within five business days of deliv€ry.

Date

Print

Any applicable material surcharges or taritrs imposed on this order prior ro delivery wi[ be
passcd on to the buyer. This will increase the frnal pricc at time of dclivcry.

lnitial:

Page I

I
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RCH
stt{cE 1982

Name / Address

City ofFort Smith Sanitatior Dcpaftncnt
5900 Commerce Road
FL Smith, AR 72916

Purchase Agreement

Date Estimate #

t/14t2026 29862

Ship To

River City Hydraulics, Inc.

P.O. Box 6033
Sh€rwood, AR 72124

Phone: (501) 835-5230
Fax: (501) E3+1233

P.O. No. Terms Rep Unit Number Serial Number VIN

Due on receipt RM

Item otv UA,t Rale Total

RH CAB CAMERA
LH ALLEY CAMERA
RH ALLEY CAMERA
HOPPER CAMERA
I/4' AR4OO BODY FI.OOR
STEEL SLIDING TOP DOOR
STEEL FRAME IJNIVERSAL CAB PROTECTOR
ALL'I\,IINTJM CAB PROTESIOR EXTENSION
STEEL CI,JRBSIDE MO{'NIED ROOF ACCESS
LADDER
EXTENDABLE BROOM KIT
SIREET SIDE MOIJNIED SHOVEL BRACKET
KIT
STEEL l8'x18"r4" TOOL BOX BT MPER
MOUNTED
RODENT RESISTAI{T LOOM
REAR CAUTION DECAL
D.RING FALL PROTECTION
BOLT ON FENDER EX]ENSION KIT
REMOTE FRONT BI,JMPER FILL
?5 DGE CNrC SYSTEM

City ofFort Smith Soucewcll f 203203
Hcil Eavironmealal Sourcewcll # I10223-THC

Signature Date

Print

Subtotal
$554,130.46

Sales Tax (9.5%)

Total $554,130.46

Any applicable malerial surcharges or tariffs imposcd on this ordcr prior to delivery l,ill bc
passcd orto the buyer. This will incrcase the final price at time ofdelivery.

Initiai

Page 2

RIVER CITY HYDRAULICS

City ofFort Smith Sanitatiotr Depar[nont
5900 Commerc€ Road
FL Smith, AR 729 I 6

Description

All documents pcrtaining to and requircd for financing/loan must be Eubmittod to Iietrholdsr
bctble delivery ofunil.. Allpaymetrts arc rcquired within five business days ofdelivery.

$0.00

1,,,,I
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Chassis Specification

Modcl : 2027 - ACX64 Class 8

AUTOCAR TRUCKS

0U23/2026

Front weight Rca. Wcight

o ENC000l

s 500000r

ENGINEER]NG GROUP

IDENTIFIER

CAB SHELL

AUTOCAR ENCINEERINC

SINGLE LEFT HAND DRTVE

CAB

MUNICTPAL

o CO]sOO TERRITORY

SOLUTION

EPA

o cot00l

o c070005

o c04001

o c02001

APPLICATION

FUEL SYSTEM TYPE

BODY COMPANY

BODY TYPE

o c06t 0l

o c05040

o c00r072

BODY STYLE

BODY CAPACITY

TRUCK TYPE (WRENCH

CODE)

RERJSE . LANDFILL

TAILCA'IE MOUNTED CNG

HEIL

COMMERCIAL FRONT END

LOADER

HEIL HALF PACK

40 YARD

FEL, ITEIL,

COMMERCIAURESIDENTIAL,

WB 207, NO ATIX AXLE, CNC,

WITH SERVICE I{OIST

20000 LBs

46000 LBS

66000 LBS

O DOIO2OO FRONT GAWR

O DO2O46O REAR GAWR

o D100660 GvwR

ENGINE

O IOI24O2 ENGINE ASSY

o 102350

rsxl2N, 350 HP / 2100RPM /
I350 LB.FT. CUMMINS

350 HORSE POWER

EPA HHDE CERT NAT GAS

(NO LABEL REQU]RED

GWVR OVER 40K)

STEEL NODAL MOUNT

COMPRESSED NATURAL GAS

ENGINE HORSEPOWER

RATING

SPEClAL EMISSION

CERTIFICATION LABELS
o 972A200

O I2OOOI ENGINE SUPPORTS

O 4460002 FUEL TYPE

ENGINE EQUIP

0 I222000 PTO"ENGINE FRON-T

o 43899E

FEPTO ADAPTER (].75' BCD

with 2.75" MALE PILOTED

FLANGE YOKE. 7/16-20

BOLTS)

NO ADDITIONAT FUEL

FILTER PROVIDED

NATURAL GAS FUEL

CLEANER

FILTER.TUEL, CHASSIS

MOUNTED

FILTER.FUEI. ENGINE

MOI,INTED

o t?0104

Description

O IOOUOOI CUSTOMER TYPE

VEIITCLE ADAPTATION
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Modcl : 2027 - ACX64 Class Il

o t760001 ENGINE OIL SAMPLING

PRO!'ISION

AIR CLEANER

ENCINE OIL SAMPLINC PORT

I5' ONE STAGE EPC

CLEANER WSAFETY

ELEMENT DONAIDSON

HORZ CATALYST w/ RH

VERT OUTLET

STAINLESS STEEL HORZ

MUFF SHIELD-SINGLE

NO DEF TANK PROVIDED

ENGINE IDLE SHUMOWN

ENABLED (I5 MINUTES)

o 2200002

O 23OOO 12 MUTFLER SYSTEM

O 23IOOO2 EXHAUST SHIELDS

TRANSMISSION

o 239998

o P020015

DEF DELIVERY SYSTEM

ENGIM IDLE SHUT DOWN

o 2550001

o 27A000 t

TORQUE CONVERTER

TRANSMISSION

RETARDER

TORQUE CONVERTER TC 54 I

ALLISON OUTPUT

RETARDER RDS

TRANSMISSION

VARIABLE RETARDER ON

BRAKE

TRANSMISSION RETARDER

AI.]DIBLE ALARM

o 25"t2001

o 27P0001

o 2700028

O 3OOOI3 DRIVESHAFI-MAIN

FRONT AXLE

RETARDER CONTROLS .
TRANSMISSION

TRANSMISSION

P.ETARDER AUDIBLE
ALARM

TRANSII SStON ALLISON 45OO SERIES,6-

SPEED

SPICER ISIOHD HALF ROI.JND

S 37OOOO2 FRONT AXLE

O 37IOOO3 FRONT SUSPENSION

O 37ITOI SUSPENSION, FRONT AUX

REAR AXLE

MERITOR MFS.2O STEER

AXLE, 2OOOO# CAPACITY

IO2OO LB TAPER LEAT

REDUCED RIDE HEIGHT,

22OOO LB GROUND CAPACIry

AUX LOAD CUSHION

o 330M4

o 331538

o 350201I

o 3560001

CIIASSIS

o 4N207

o 402086

o 404002

WHEELBASE

FRAME-R.EAR OVERIIANC

FRAME REINFORCEMENT

INNER

207 INCHES

86"

.25" LINER. STANDARD

LENCTH

REAR DRTVE AXLE.SINGLE MERTTOR RT46.I60 46.000 LB

& TANDEM

REAR DRIVE AXLE NATIO 5.38

REAR SUSPENSION HENDRICKSON HMX.EX.46O

susPENsIoN @ 54', AS

REAR DRIVE AXLE STOPS REAR BUMPSTOPS

REQUIRED
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Modcl : 2027 - ACX64 Class 8

() -109?000 ALUM w/ T.PIECE STEEL

BOC X-MEMBER

ORIENTATION B

STEEL CHANNEL MEMBER-

IF REQUIRED

ALTJNIINUM MEMBERS

FRONT BUMPER REMOTE

FILL CNC PREP

ENGTNE OIL PAN GUARD.
STEEL

ECCO SMART ALARM SA9 I 7

ALTERNATE FUEL ENCINE-

NO LH TANK

ALTERNATE FUEL ENGINE.

NO RH TAM(

STAINTESS STEEL FOR CNC

OR LNG (FILTER TO ENGINE)

BATTERY BOX SPACED 2',
DROPPED 8'

BATTERY BOX LOCATION .
SPEC DRIVEN

AIR TANKS LOCATION SPEC

DRffEN

BENDIX ADIP WHEAT

AIR DRYER MTD OUTSIDE

RAIL, RHS, SPEC DRN'EN

FRAME CROSSMEMBER-

CENTER

o

()

o

o

4 0t2

414002

4492000

46112000 GUARD.OIL PAN

CAB EXTERIOR

FRAME CROSSMEMBER.
END CLOSING

FRAME CROSSMf,MBER.

SUSPENSTON

FUEL FILL OPTIONS

O 43I8OO FTJEL TANK.RIGHT

O 43602] F['EL LINES

II160006 BATTERY BOX SPACERS

8O9OOO3 BATTERY BOX DRILLING

7O9OOO] AIR TANK DRILI,ING

o 892014

o 4t0800

BACKUP ALARM

rUEL TANK.LEFT

713023

7t00008

AIR DRYER

AIR DRYER DRTLLINC

o

o

o

o
o

o 5 t2000r PowER wrNDows

O 5I4OOOI CAB GUARD FRONT

O 661002 CAB TILT MECHANISM.
c.o.E.

CAB INTERIOR

DUAI INTERNAL

RECULATOR POWER

WINDOWS

XPEDTTOR CAB GUARD

TTYDRAULIC TILT WITH AIR

ASSIST

o 5212001

o 5260002

o 5952000

SEAT-PASSENGER

SEAT INSERT

CAMERAS

O 52O2OO2 SEAT-DRTVER SEARS C2+ SEAT, AIR RIDE.

AIR LUMBAR

SEARS C2+ SEAT, FTXED

MODURA, ASPHALT COLOR

3RD EYE CAMERA PREP (CAB

AND CHASSIS)

2 DASH SWITCHES, WIRED

TO POWER

O 875OOOI AI}DITIONAL ELEC.

SWTCHES

CAB CLIMATE CONTROL

o 6000002 cAB TENTP SYSTENI

O 608002 REFRIGERANT TYPE

INTEGRAL AIR

CONDITIONING W HEATER /
DEFROSTER

RI34A
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Model : 2027 - ACX64 Class 8

o 6[003 AIR CONDITIONER

COMPRESSOR

AIR CONDITIONER PIPING

STANDARD

o 615004

LIGHTING

RI34A HOSES wlTH CRIMPED

FITTINCS

O 84IOOO3 LAMPS-TURN SICNAL -
FRONT

RADIO/MISC

OMIT TAIL LAMPS, BB CONN

@ FIRST CROSSMEMBER

LED TURN SIGNALS. FRONT

END LOADER PACKACE

o 59 000t

o 96200-1

REAR TIRES / WHEELENDS

RADIO MOUNTING

LOCATION

FIRE EXTINGUISHER

RADIO MOUNTED TN LHS

HEADLINER

DRY TYPE ABC 5LB. CAP

MTD. TN CAB

o

o

o 9342020

933062

9140014

PAINT

TIRE MANUFACTURER &
TREAD - REAR

TIRE SIZE & LOAD RANGE
- REAR

WHEELS.DTSC REAR

GOODYEAR ARMOR MAX
MSA

I IR22.5H

22.5X8.25' STEEL. 6,2" INSET,

HAYES

O 955OOO3 CAB PAINT TYPE

A 980QXX CAB COLOR-FIRST

ADDITIONAL OPTIONS

CAB FIRST COLOR.

METALLIC

Appovcd .'= DPBC-819283EW -
: COLOR ATLAS BLUE

o 899A204 TRANSMISSION

WARRANTY
ALLISON sYR. EXT
WARRANTY W/ TRANS

RETARDER

2026 Xl2N_GEI_5 Ycars /
200,000 Miles-PP I _Matrix:
425t t2

NO EPA SURCHARGE

O 8998540 ENGINE WARRANTY

899598 EPA SL'RCEARGI

OTHERS

s

o 4232003 FUEL MANAGEMENT

MODULE

FMM PREP KIT SPEC DRIVFN

FRAME MTD

O 839OOO2 STOP-TAIL HARNESS
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Model : 2027 - ACX64 Class Il

EQUIPMENT

ACX64 Cl.s3 8 (QUANTITY = 2)

SINGLE LEFT I{AIIID DRIVE CAB

ADDITIONAL PURCHASED COVERACES

EPA SURCHARGE

LECACY ENGINE VOLUME PENAITY TEE

ADDITIONAL PRICE ADruSTMENT

FACTORY CONTRACT MODIFICAfi ON

OUTSIDE CONTRACT FREIGHT

PDI CHARCES 
,

ADDMONAL SURCHARGE

NORTH AMERICAN FREIGHT VIA DESICNATED SHIPPER

TEMPORARY FREICIIT CHARGE

ot/23/2026

Values are in U.S. Dollar

EACH TOTAL

$228.075.00

0*\3ff
$5,213.00

$0.00

s0.00

s0.00

s0.00

$0.00

$7s0.00

$0.00

$1,950.00

s600.00

$10,426.00

$0.00

$0.00

s0.00

s0.00

s0.00

$ 1,s00.00

$0.00

$3,900.00

$1,200.00

TOT.\L EQUIPMENT PRICE

OTHER CHARGES

$236,s88.00 5473,176.00

EACH TOTAL

FET AMOLINT TOTAL

STATE TAX/OTT{ER FEES

$27,765.00

$0.00

$55,530.00

00

TOTAL QUOTE s264J53.00 (<t

ACKN0WLEDGEMENT OF SPECIFICATIONS AND FIRI\l ORDER*

Customer h.s read the specifications set forth in thi! Quote, agre€s they are nccurate aod hereby placcs a firm order for
trucks with such specificatio[s accordiDg to this Quotc Summrry ald Firm Order.* Customer acknowledges that
AUTOCAR will custom build the trucks. Accordingly, Cuitomer agrees that once AUTOCAR places r truck io the
production schedule, the order placed under this Quote Summary rnd Firm Order is binding ard cannot be cancelled,
chrng.d, reduced or susperded by dealer or Customer ercept rith AUTOCAR's rritteo consent. ADy proyisio[ cotrtaioed
in.ny Customer ackrowledgment, purchase order or Customer term! atrd conditions th.t rllo*s for c.nccllation trithout
Aulocar's writter consent of the order placed under this Quote Summary and Firm O.der is rejected arrd is Dol binding on
AUTOCAR. This Quote Summar-v .nd Firm Order is rubject to AUTOCAR'3 stardrrd Quote Terms and Condition$, which
cao be found by clicking here.

The undcrsigncd having authority to agrcc on behalfofDealer and Customcr sign this Quote Sufimary and Firm Ordcr as ofthe last

datc notcd below the signatures.

Dealer Sigoalure:

TitlL, Tirle

Dute. Ddte

* Quores are bascd on the specifications rcquested and the cost ofmaterials and labor as ofthe datc issued. AUTOCAR reserves ths
right to alter its prices at any time prior to delivery ofthe trucks. Prices may be updated to reflect charges to spccifications, labor
costs, or matcrial costs - including, but not limited to, any ncw or additional tariffs. Any price changes will b€ communicated to
Customer. Finsl prices will be reflccted on the AUToCAR vehicle invoice or on a document cxpressly evidencin8 AUTOCAR'S

fl"""

Quote Summary und Firm Order*

C sto er Signalule:

269



Mode I : 2027 - ACX64 Class 8

Dimensions
0y23t2026

gc
o

HF

E

M

KL
J

Dimcnsion(in) Description

L

B

c
D

E

F

G

H

59.00

62.00

95.00

364.00

269.00

r83.00

4t _30

86.00

207.00

71.00

-24.00

24.00

t00.30

0.00

CAB HEIGTTT

BL'MPER TO BACK OF CAB

EFFECTTVE BUMPER TO BACK OF CAB

OVERALL LENOTH

EFFECTIVE CAB TO END OF FRAME

EFFECTIVE CAB TO REAR AXLE

TNLADEN FRAME HEICHT

OVERHANO

WHEELBASE

BUMPER TO FRONT AXLE

DRTVER CENTER OF GRAVITY

EFFECTME FRONT AXLE TO BACK

OVERALL HEICHT

FRONT FRAME EXTENSION

J

K

L

M

N

SPECIFICATION SUMMARY

Model

Engine

Transmissio.t

Rcar Axle

Rear Axle Ratio

RearTire

ACX64 Class 8

ISXI2N, 35O IIP / 2IOORPM / I35O LB.FT, CUMMINS

ALLISON 45OO SERIES,&SPEED

MERITOR RT4G I 60 46,000 LB

5.38

I rR22.5H
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Modcl : 2027 - ACX64 Class 8

0t/23/2026
Turning Radius

Dimension(ft) Dcscription

It t

I HHI

B

C

34.81

7 t.8'l

78.00

TURNING RADruS

CURA TO CURB TURNINC DIAMETER

WALL TO WALL TURNINC DIAMETER

SPECI}'ICA'TION SUMI}IARY

Model

Enginc

TIansmission

Rear Axle

Rear Axle Rario

Rear Tire

ISXI2N, 350 HP / 2IOORPM / I35O LB-FT. CUMMINS

ALLISON 45OO SERIES,&SPEED

MERITOR RT46"I6O 46,0@ LB

5.38

I I R22-5H
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Model ; 2027 - ACX64 Class 8

01t2312026

ShW Chart

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80

MPH
% Sptit MPH

2200

2000

1800

1600vll 1400

1200

1000

800

Gcar

Trans.

Ration

Rcar Axlc
Ration

Overall

Reduction

RPM

Aftcr Shift

Rated RPM

IIIT
I

I
II

Peak Torque RPM

IIITIIIIIITII IITII II

I

!
EE E

EE
d I

-
I

I

IC l1.37

4.70

2.2t

1.53

t.00

o.76

0.67

5.38

5.38

5.38

5.38

5.38

5.38

5.38

6t.2

25 -3

I1.9

8.2

5.4

4.t

3.6

4.2

t 0.l

21.5

3r.0

41.5

62.5

10.9

2

3

4

5

6

0.0

141.9

I t2.7

44.4

53.0

31.6

13.4

0

868

987

t'4s3

I,372

1,596

i,85t

SPECIFICATION SUMMARY

Modcl

Engine

Rated Power

Peak Torque

Transmission

Rear Axle

Rear Axle R8tio

Rear Tire

Tire Revolution

ACX64 Class 8

ISXI2N, 350 Hp / 2t00RpM / 1350 LB-FT, Ct [,tMlNS

350 HP @ 2100 RPM

1350 LB-F| @ r 200

ALLISON 45OO SERIES,6.SPEED

MERTTOR RT.t6 I 60 46,000 LB

5.38

l lR22.5H

493

It
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Model : 2027 - ACX64 Class E

01/23t2026
Operating Range

5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80

MPH

2?0

2000

180

7tl 160

140

120

100

Gear

Tra.ns.

Ratio

Rcar Axle

Ratio

Minimum

MPH

Maximum

MPH

ated RPM

II II I IIIII
Peak Torque RPM

c
I

2

3

4

5

6

I1.37

4.70

2.21

r.53

r.00

o.76

0.67

5.38

5.38

5.38

5.38

5.38

5.18

5.38

2.4

5.8

12.3

l't _7

27.t

35.7

40.5

4.2

10. I

2t.5

3 t.0

4'1.5

62.5

"t0.9

SPECIFICATION SUMMARY

Model

Engine

Ratcd Powcr

Peak Torque

Transmission

Rear Axlc

Rear Axle Ratio

Rear Tire

Tire Revolution

ACX64 Class 8

ISX I2N, 350 HP / 2IOOF.PM i I35O LB.FT, CUMMINS

350ItP@2100RPM

1350 LB-FT @ 1200

ALLISON 45OO SERIES,6-SPEED

MERITOR RT46 I 60 46,000 LB

5.38

I lR22.5H

493
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:2027 - ACX64 Class I

Gradeability

100

80

60

40

20

1C

s
ov
0
m

65421 3

(iear
Trans-

Ratio

RearAxle Overall

Ratio Reduction

I t.37 5.38 61.2

4.70 5.38 25.3

2.2t 5.38 I1.9

1.53 5.38 8.2

1.00 5.38 5.+

0.76 5.38 4.1

0.67 5.38 3.6

GEAR
Pcak Wheel

Torque HP

1J50.0 279.6

1,350.0 2't9.6

1J50.0 279.6

t,350.0 279.6

t,3s0.0 279.6

1,350.0 279.6

t,350.0 279.6

NlPH

Maximum

Cra.deYo

0.0

0.0

0.0

0.0

0.0

0.0

0.0

lc
I

2

3

4

5

6

2.4

5.8

t2.3

t7.7

27.t

35.7

40.5

SPECIFICATION SUMMARY

01/23t2026

Model

EngiIe

Peak Torquc

Transmiss ion

RearAxle

Rcar Axle Ratio

Rear Tire

Tire Revolution

GVW/GCV

Surface

ACX64 Class 8

ISXI2N, 350 HP / 2I OORPM / I35O LB.FT, CUMMINS

1350 LBFr @ 1200

ALLISON 45OO SERIES,6.SPEED

MERITOR RT4G I 60 46,000 LB

5.38

I I R22.5H

493

0

Crncrete
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Model : 2027 - ACX64 Class 8

Startability

C a lcu lated

Recommended Min

5U.b

20 .3't6 0

m
First Highway Gear

GEAR

100

80

60

40

Application

Recommended

Minimum Grade %

Calculated

Grade Vo

Lowest Gear City

On Highway

OnO{T Highway

Off Highway

First Highway Gear All Applications

''SPECI FICATION SU MIlIARY"

12.0

t6.0

18.0

20.0

0.0

8.0

n/a

50.6

nla

nla

nla

20.3

Model

Engioe

Clutch Torque

Transmission

Rear Axle

Rear Axlc Ratio

Rear Tire

Tirc Radius

cvwccv
Surface

Terrain

ACX64 Class 8

ISXI2N, 350 IIP / 2I OORPM / I35O LB-FT, CUMMINS

7OO LB.FT 7OO RPM

ALLISON 45OO SERJES,6-SPEED

MERITOR RT,I& 160 46,000 LB

5.38

I lR22.5H

t9_7

0

Concrete

On Highway

0v2312026

;e
o
7
o
m
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Model : 2027 - ACX64 Class 8
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Model : 2027 - ACX64 Class 8

SPECIFICATION SU[INIARY

Model

Engine

Transmission

Rcar Axlc

Rear Axle Ratio

Rcar Tirc

Tire Revolution

ACX64 Class 8

lsxt2N, 350 HP / 2I00RPM / 1350 LB-F[, CUMMINS

ALLISON 45OO SERIES,6-SPEED

MERITOR RT4GI6O 46,000 LB

5_38

I lR22.5H

493
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Modcl : 2027 - ACX64 Class 8

GAWR, GVWR & Tire Pressure 0v2312026

GVW Rating - 66,000#

Front GAWR 20,000# Rear GAWR 46,000#

Front Suspension 22,000# Rear Suspension 46,000#

Front Wheels & Hubs 20,000# Rear Wheels & Hubs 52,000#

Front Tire Size & Tread 20,000# Rear Tire Size & Tread 48,000#

Front Brakes 20,000# Rear Brakes 52,000#

Front Axle 20,000# Rear Axle 46,000#

PSI

Front PSI 130.0 Rear PSI 105.0
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MEMORANDUM

8G

TO: Members of the Board of Directors
CC: Jeff Dingman, Acting City Administrator
FROM: Darrell Clark, Fire Chief
DATE: January 23, 2026
SUBJECT: Fire Department Staff Vehicles Purchase Request from 4802 Cap Outlay -

Vehicles

 
 
 
 

SUMMARY
I have finalized the details to purchase five (5) new staff vehicles for the fire department from
budgeted capital outlay – vehicles funds.  The $240,000 requested for the 2026 budget is to
replace four (4) vehicles.  With the elimination of the Battalion Chief of Operations that resulted
from staff reductions this year, I gained one staff vehicle.  

Superior Auto Group has 2026 Chevrolet Tahoes and Silverado pickups at state contract bid
prices.  This purchase would give us three (3) 2026 4x4 Tahoe SSV with complete upfitting,
and two (2) 2026 Silverado Crew Cab 4x4 SSV with complete upfitting.  Superior has their
own upfitting facility and have a Sourcewell Cooperative Purchasing Contract via Whelen
Engineering Company.  Adding the upfitting to the purchase of each vehicle saves us
approximately $4,200. 

In addition to adding these five (5) vehicles to our department, Superior has offered a fair
trade-in value for our two (2) 2023 Ford Lightning pickups.  The range of these electric pickups
have proven to be a problem.  We often travel out of town for training and meetings.  When
traveling at interstate or highway speeds, we have been getting less than half of the
“estimated range”.  This problem will only get worse as the capacity of the batteries reduces
due to age.

The details of this purchase are as follows:

Chief 1 Tahoe with upfitting - $63,420.61
Chief 3 Tahoe with upfitting - $63,420.61
Battalion 1 Tahoe with upfitting - $64,281.89
Chief 2 Silverado with upfitting (minus trade-in of $27,000) - $25,295.69
Training 1 Silverado with upfitting (minus trade-in of $27,000) - $24,481.26
Total Purchase - $240,900.06

Board of Directors Staff Report February 3, 2026
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FISCAL IMPACT: $240,900.06
BUDGET INFORMATION: Budgeted / Fire - Capital Outlay-Vehicles

Most online upfitters require meetings to build quotes for comparison.  Brindlee Mountain lists
the prices on their 2026 Tahoes with upfitting and the listed prices are $93,000-$94,000 each.
 I have some money budgeted for upfitting that I will transfer to Capital Outlay-Vehicles to
cover the balance of $900.06 that exceeds the budgeted amount. 

This deal will greatly benefit the fire department.  Even though we are purchasing five (5) new
vehicles to replace six (6), as I outlined earlier, I gained one staff vehicle when I eliminated a
Battalion Chief position.  Getting rid of our electric pickups while we have the chance, and
before their value further decreases, will be an enormous improvement for our department.
 Once we receive these new vehicles, we will start using lighter vehicles for ladder companies
to respond to most medical incidents.  We have been working toward this goal for a couple of
years.  It will help reduce the wear and tear on these very large and expensive apparatus.  We
expect to take delivery of these vehicles around April.  Please contact me with any questions
you might have.

ATTACHMENTS
1. 2-3-26_ITEM_2516_Staff_Vehicles_Resolution.pdf
2. 2-3-26 ITEM 2516 26 AR STATE CONTRACT-ITEM-67-CHEVY TAHOE SSV 4X4-

11226.pdf
3. 2-3-26 ITEM 2516 26 AR STATE CONTRACT-ITEM-68-CHEVY SILV 1500 SSV 4X4-

11226.pdf
4. 2-3-26 ITEM 2516 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew-CONSOLE-

FTSMITHFIRE-11626.pdf
5. 2-3-26 ITEM 2516 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew-HANDHELD-

FTSMITHFIRE-11626.pdf
6. 2-3-26 ITEM 2516 2026 Chevrolet Tahoe (CK10706) 4WD-CONSOLE-FTSMITHFIRE-

11626.pdf
7. 2-3-26 ITEM 2516 2026 Chevrolet Tahoe (CK10706) 4WD--NO CONSOLE X2-

FTSMITHFIRE-11626.pdf
8. 2-3-26 ITEM 2516 Brindlee Tahoe.pdf
9. 2-3-26 ITEM 2516 Superior Upfitting Sourcewell.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3878851/2-3-26_ITEM_2516_Staff_Vehicles_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872344/2-3-26_ITEM_2516__26_AR_STATE_CONTRACT-ITEM-67-CHEVY_TAHOE_SSV_4X4-11226.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872346/2-3-26_ITEM_2516__26_AR_STATE_CONTRACT-ITEM-68-CHEVY_SILV_1500_SSV_4X4-11226.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872347/2-3-26_ITEM_2516__2026_Chevrolet_Silverado_1500__CK10543__4WD_Crew-CONSOLE-FTSMITHFIRE-11626.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872348/2-3-26_ITEM_2516__2026_Chevrolet_Silverado_1500__CK10543__4WD_Crew-HANDHELD-FTSMITHFIRE-11626.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872349/2-3-26_ITEM_2516__2026_Chevrolet_Tahoe__CK10706__4WD-CONSOLE-FTSMITHFIRE-11626.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872352/2-3-26_ITEM_2516__2026_Chevrolet_Tahoe__CK10706__4WD--NO_CONSOLE_X2-FTSMITHFIRE-11626.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872353/2-3-26_ITEM_2516__Brindlee_Tahoe.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3872354/2-3-26_ITEM_2516__Superior_Upfitting_Sourcewell.pdf


RESOLUTION  NO. _______________

A RESOLUTION AUTHORIZING THE PURCHASE OF FIVE (5) STAFF VEHICLES FOR 
THE FORT SMITH FIRE DEPARTMENT 

WHEREAS, the Fire Department has $240,000 in the 2026 Capital Outlay – Vehicles. 

WHEREAS, the Fire Department has budgeted for vehicle upfitting in Small Equipment. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY 
OF FORT SMITH, ARKANSAS THAT: 

The purchase of three (3) 2026 Chevy Tahoe 4x4 SSV with upfitting and two (2) Chevy Silverado Crew 
Cab 4x4 SSV with upfitting from Superior Auto Group is hereby approved.  The purchase includes a 
trade-in credit of $54,000 for two (2) 2022 Ford Lightning pickups that are current FSFD assets.  The 
total purchase amount of $240,900.06 is accepted, and the purchase of the vehicles is hereby authorized 
from the following funds: 

GENERAL FUND: 

FIRE DEPARTMENT 

48020101-531100 Cap Outlay-Vehicles $240,000 
48010101-527500 Small Equipment $901 

PASSED AND APPROVED THIS  DAY OF FEBRUARY, 2026. 

            APPROVED: 

 Mayor 
ATTEST: 

City Clerk  

   Approved as to form: 

         NPR 
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

FORT SMITH FIRE DEPARTMENT
Prepared For: Darrell Clark

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck

Pricing is for a [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck
SSV with Standard Equipment and the selected Options listed on the Window Sticker AND
SILVERADO WITH CONSOLE UPFIT (+$8,226.29) AND TRADE VALUE FOR 2022 FORD F-150
LIGHTNING (-$27,000.00) to reflect a sale price of $25,295.69.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and
holidays.
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 2

Quote Worksheet
MSRP

Base Price $46,000.00

Dest Charge $2,795.00

Total Options $3,805.00

Subtotal $52,600.00

SUPERIOR LIGHTING UPFIT WITH CONSOLE $8,226.29

Subtotal Pre-Tax Adjustments $8,226.29

Less Customer Discount ($8,530.60)

Subtotal Discount ($8,530.60)

Trade-In $0.00

2022 FORD F-150 LIGHTNING ($27,000.00)

Subtotal Trade-In ($27,000.00)

Taxable Price $25,295.69

Sales Tax $0.00

Subtotal Taxes $0.00

Subtotal Post-Tax Adjustments $0.00

Total Sales Price $25,295.69

Comments:

Pricing is for a [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck SSV with Standard Equipment and the
selected Options listed on the Window Sticker AND SILVERADO WITH CONSOLE UPFIT (+$8,226.29) AND TRADE VALUE FOR 2022
FORD F-150 LIGHTNING (-$27,000.00) to reflect a sale price of $25,295.69.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and holidays.

Dealer Signature / Date Customer Signature / Date
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 3

Window Sticker
SUMMARY

[Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck MSRP:$46,000.00

Interior:Jet Black, Vinyl seat trim

Exterior 1:Summit White

Exterior 2:No color has been selected.

Engine, 5.3L EcoTec3 V8

Transmission, 10-speed automatic, electronically controlled

OPTIONS

CODE MODEL MSRP

CK10543 [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab
147" Work Truck

$46,000.00

OPTIONS

1WT Work Truck Preferred Equipment Group $0.00

5J1 Calibration, keyless remote panic button exterior lights/horn disable Inc.

5J3 Calibration, Surveillance Mode Interior & Exterior Lighting Inc.

5J9 Calibration, Taillamp Flasher, Red/White Inc.

5LO Calibration, Taillamp Flasher, Red/Red Inc.

5W4 Special Service Package $675.00

6J7 Flasher System Inc.

AKO Glass, deep-tinted Inc.

AZ3 Seats, front 40/20/40 split-bench $0.00

C49 Defogger, rear-window electric Inc.

C5Y GVWR, 7100 lbs. (3221 kg) Inc.

CTT Hitch Guidance Inc.

DLF Mirrors, outside heated power-adjustable Inc.

FE9 Emissions, Federal requirements $0.00

G80 Auto-locking rear differential $395.00

GAZ Summit White $0.00

GU5 Rear axle, 3.23 ratio Inc.

H2G Jet Black, Vinyl seat trim $0.00
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 4

IOR Audio system, Chevrolet Infotainment 3 system $0.00

K47 Air filter, heavy-duty Inc.

KC4 Cooling, external engine oil cooler Inc.

KC9 Power outlet, bed mounted, 120-volt Inc.

KI4 Power outlet, interior power outlet, 120-volt Inc.

KNP Cooling, auxiliary external transmission oil cooler Inc.

L84 Engine, 5.3L EcoTec3 V8 $1,595.00

MI2 Transmission, 10-speed automatic, electronically controlled Inc.

PCV WT Convenience Package $565.00

QBN Tires, 255/70R17 all-season, blackwall $0.00

QBR Tire, spare 255/70R17 all-season, blackwall $0.00

QT5 Tailgate, gate function manual with EZ Lift $150.00

RD6 Wheels, 17" x 8" (43.2 cm x 20.3 cm) Ultra Silver painted steel $0.00

UBI USB ports, rear, dual, charge-only Inc.

VK3 License plate kit, front $0.00

Z82 Trailering Package $425.00

SUBTOTAL $49,805.00

Adjustments Total $0.00

Destination Charge $2,795.00

TOTAL PRICE $52,600.00

FUEL ECONOMY

Est City:15 (2025) MPG

Est Highway:19 (2025) MPG

Est Highway Cruising Range:456.00 mi
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

FORT SMITH FIRE DEPARTMENT
Prepared For: Darrell Clark

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck

Pricing is for a [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck
SSV with Standard Equipment and the selected Options listed on the Window Sticker AND
SILVERADO WITH HANDHELD CONTROLLER UPFIT (+$7,411.86) AND TRADE VALUE FOR
2022 FORD F-150 LIGHTNING (-$27,000.00) to reflect a sale price of $24,481.26.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and
holidays.
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 2

Quote Worksheet
MSRP

Base Price $46,000.00

Dest Charge $2,795.00

Total Options $3,805.00

Subtotal $52,600.00

SUPERIOR LIGHTING UPFIT WITH HANDHELD $7,411.86

Subtotal Pre-Tax Adjustments $7,411.86

Less Customer Discount ($8,530.60)

Subtotal Discount ($8,530.60)

Trade-In $0.00

2022 FORD F-150 LIGHTNING ($27,000.00)

Subtotal Trade-In ($27,000.00)

Taxable Price $24,481.26

Sales Tax $0.00

Subtotal Taxes $0.00

Subtotal Post-Tax Adjustments $0.00

Total Sales Price $24,481.26

Comments:

Pricing is for a [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck SSV with Standard Equipment and the
selected Options listed on the Window Sticker AND SILVERADO WITH HANDHELD CONTROLLER UPFIT (+$7,411.86) AND TRADE
VALUE FOR 2022 FORD F-150 LIGHTNING (-$27,000.00) to reflect a sale price of $24,481.26.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and holidays.

Dealer Signature / Date Customer Signature / Date
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 3

Window Sticker
SUMMARY

[Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck MSRP:$46,000.00

Interior:Jet Black, Vinyl seat trim

Exterior 1:Summit White

Exterior 2:No color has been selected.

Engine, 5.3L EcoTec3 V8

Transmission, 10-speed automatic, electronically controlled

OPTIONS

CODE MODEL MSRP

CK10543 [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab
147" Work Truck

$46,000.00

OPTIONS

1WT Work Truck Preferred Equipment Group $0.00

5J1 Calibration, keyless remote panic button exterior lights/horn disable Inc.

5J3 Calibration, Surveillance Mode Interior & Exterior Lighting Inc.

5J9 Calibration, Taillamp Flasher, Red/White Inc.

5LO Calibration, Taillamp Flasher, Red/Red Inc.

5W4 Special Service Package $675.00

6J7 Flasher System Inc.

AKO Glass, deep-tinted Inc.

AZ3 Seats, front 40/20/40 split-bench $0.00

C49 Defogger, rear-window electric Inc.

C5Y GVWR, 7100 lbs. (3221 kg) Inc.

CTT Hitch Guidance Inc.

DLF Mirrors, outside heated power-adjustable Inc.

FE9 Emissions, Federal requirements $0.00

G80 Auto-locking rear differential $395.00

GAZ Summit White $0.00

GU5 Rear axle, 3.23 ratio Inc.

H2G Jet Black, Vinyl seat trim $0.00
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Silverado 1500 (CK10543) 4WD Crew Cab 147" Work Truck    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 4

IOR Audio system, Chevrolet Infotainment 3 system $0.00

K47 Air filter, heavy-duty Inc.

KC4 Cooling, external engine oil cooler Inc.

KC9 Power outlet, bed mounted, 120-volt Inc.

KI4 Power outlet, interior power outlet, 120-volt Inc.

KNP Cooling, auxiliary external transmission oil cooler Inc.

L84 Engine, 5.3L EcoTec3 V8 $1,595.00

MI2 Transmission, 10-speed automatic, electronically controlled Inc.

PCV WT Convenience Package $565.00

QBN Tires, 255/70R17 all-season, blackwall $0.00

QBR Tire, spare 255/70R17 all-season, blackwall $0.00

QT5 Tailgate, gate function manual with EZ Lift $150.00

RD6 Wheels, 17" x 8" (43.2 cm x 20.3 cm) Ultra Silver painted steel $0.00

UBI USB ports, rear, dual, charge-only Inc.

VK3 License plate kit, front $0.00

Z82 Trailering Package $425.00

SUBTOTAL $49,805.00

Adjustments Total $0.00

Destination Charge $2,795.00

TOTAL PRICE $52,600.00

FUEL ECONOMY

Est City:15 (2025) MPG

Est Highway:19 (2025) MPG

Est Highway Cruising Range:456.00 mi
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

FORT SMITH FIRE DEPARTMENT
Prepared For: Darrell Clark

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial

Pricing is for a [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial SSV with Standard
Equipment and the selected Options listed on the Window Sticker AND TAHOE SSV SLICKTOP
WITH CONSOLE UPFIT (+$10,083.89) to reflect a sale price of $64,281.89.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and
holidays.
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 2

Quote Worksheet
MSRP

Base Price $57,600.00

Dest Charge $2,795.00

Total Options $217.00

Subtotal $60,612.00

SUPERIOR SSV SLICKTOP W/ CONSOLE UPFIT $10,083.89

Subtotal Pre-Tax Adjustments $10,083.89

Less Customer Discount ($6,414.00)

Subtotal Discount ($6,414.00)

Trade-In $0.00

Subtotal Trade-In $0.00

Taxable Price $64,281.89

Sales Tax $0.00

Subtotal Taxes $0.00

Subtotal Post-Tax Adjustments $0.00

Total Sales Price $64,281.89

Comments:

Pricing is for a [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial SSV with Standard Equipment and the selected Options listed
on the Window Sticker AND TAHOE SSV SLICKTOP WITH CONSOLE UPFIT (+$10,083.89) to reflect a sale price of $64,281.89.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and holidays.

Dealer Signature / Date Customer Signature / Date
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Superior Auto Group
Gary Davidson   |   479.220.0544   |   gdsuperiorsales@gmail.com

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial    (  Complete )

This document contains information considered Confidential between GM and its Clients uniquely.  The information provided is not intended for public disclosure.  Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary.  Photos may not represent actual vehicles or exact configurations.  Content based on report preparer’s
input is subject to the accuracy of the input provided.
Data Version:  27510.  Data Updated:  Jan 15, 2026 6:47:00 PM PST.

Jan 16, 2026 Page 3

Window Sticker
SUMMARY

[Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial MSRP:$57,600.00

Interior:Jet Black, Cloth seat trim

Exterior 1:Summit White

Exterior 2:No color has been selected.

Engine, 5.3L EcoTec3 V8

Transmission, 10-speed automatic

OPTIONS

CODE MODEL MSRP

CK10706 [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial $57,600.00

OPTIONS

1FL Commercial Preferred Equipment Group $0.00

5J3 Calibration, Surveillance Mode interior lighting Inc.

5J9 Calibration, taillamp flasher, Red/White Inc.

5LO Calibration, taillamp flasher, Red/Red Inc.

5T5 Seats, front cloth and second row vinyl Inc.

5W4 Identifier for Special Service vehicle $0.00

6J3 Wiring, grille lamps and siren speakers $92.00

6J4 Wiring, horn and siren circuit $75.00

6J7 Flasher system, headlamp and taillamp, DRL compatible with control
wire

Inc.

AMF Remote Keyless Entry Package Inc.

ATD Seat delete, third row passenger Inc.

AX2 Key, unique Inc.

AZ3 Seats, front 40/20/40 split-bench $0.00

BCV Lock control, driver side auto door lock disable Inc.

BTV Remote start Inc.

C6G GVWR, 7600 lbs. (3447 kg) $0.00

CTB Intersection Automatic Emergency Braking Inc.

DRZ Rear Camera Mirror, inside rearview auto-dimming Inc.
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FE9 Emissions, Federal requirements $0.00

GAZ Summit White $0.00

GU5 Rear axle, 3.23 ratio $0.00

H1T Jet Black, Cloth seat trim $0.00

K34 Cruise control, electronic with set and resume speed Inc.

K3W Battery, 900 cold-cranking amps with 95 amp hour rating Inc.

K6K Battery, auxiliary, 760 cold-cranking amps with 70 amp hour rating Inc.

KX4 Alternator, 250 amps Inc.

L84 Engine, 5.3L EcoTec3 V8 $0.00

MHU Transmission, 10-speed automatic Inc.

PQA 1FL Safety Package Inc.

QDF Tires, 265/65R18SL all-season, blackwall $0.00

RC1 Skid plate, front Inc.

RCV Wheels, 18" x 8.5" (45.7 cm x 21.6 cm) Bright Silver painted
aluminum

$0.00

T66 Wiring provision, for outside mirrors and cargo side mirrors Inc.

TQ5 IntelliBeam, automatic high beam on/off Inc.

UD7 Rear Parking Assist Inc.

UEU Forward Collision Alert Inc.

UFB Rear Cross Traffic Braking Inc.

UHY Automatic Emergency Braking Inc.

UKI Blind Zone Steering Assist Inc.

UKM Lane Keep Assist Inc.

UKT Front Pedestrian and Bicyclist Braking Inc.

UOW Side Bicyclist Alert Inc.

URW Audio system, 17.7" diagonal advanced color LCD display $0.00

UT7 Ground wires, blunt cut cargo area and blunt cut console area Inc.

UUA Display, automatic occupant sensing Inc.

V53 Luggage rack side rails, delete Inc.

V76 Recovery hooks, 2 front, frame-mounted, Black $50.00

VPV Ship Thru, Produced in Arlington Assembly and shipped to Kerr
Industries and onto Arlington Assembly

$0.00

VQ2 Fleet Processing Option $0.00
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VZ2 Speedometer calibration Inc.

WUA Fascia, front high-approach angle Inc.

ZW7 Suspension, Premium Smooth Ride $0.00

___ Capless Fuel Fill Inc.

___ Exterior ornamentation delete Inc.

___ Instrumentation, analog Inc.

___ Theft-deterrent system, vehicle, PASS-Key III Inc.

___ Power supply, 50-amp, power supply, auxiliary battery, passenger
compartment wiring harness

Inc.

___ Power supply, 100-amp, auxiliary battery, rear electrical center Inc.

___ Power supply, 120-amp, (4) 30-amp circuit, Primary battery, relay
controlled, passenger compartment harness wiring

Inc.

___ Seat belts, 3-point, all seating positions Inc.

___ Active Hill Hold Assist Inc.

___ Protected idle Inc.

SUBTOTAL $57,817.00

Adjustments Total $0.00

Destination Charge $2,795.00

TOTAL PRICE $60,612.00

FUEL ECONOMY

Est City:N/A

Est Highway:N/A

Est Highway Cruising Range:N/A
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FORT SMITH FIRE DEPARTMENT
Prepared For: Darrell Clark

Vehicle: [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial

Pricing is for a [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial SSV with Standard
Equipment and the selected Options listed on the Window Sticker AND SSV UPFIT WITH
HANDHELD CONTROLLER (+$9,222.61) to reflect a sale price of $63,420.61.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and
holidays.
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Quote Worksheet
MSRP

Base Price $57,600.00

Dest Charge $2,795.00

Total Options $217.00

Subtotal $60,612.00

SUPERIOR SSV SLICKTOP W/ HANDHELD $9,222.61

Subtotal Pre-Tax Adjustments $9,222.61

Less Customer Discount ($6,414.00)

Subtotal Discount ($6,414.00)

Trade-In $0.00

Subtotal Trade-In $0.00

Taxable Price $63,420.61

Sales Tax $0.00

Subtotal Taxes $0.00

Subtotal Post-Tax Adjustments $0.00

Total Sales Price $63,420.61

Comments:

Pricing is for a [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial SSV with Standard Equipment and the selected Options listed
on the Window Sticker AND SSV UPFIT WITH HANDHELD CONTROLLER (+$9,222.61) to reflect a sale price of $63,420.61.

SEE ATTACHMENT FOR UPFIT SPECIFICATIONS

**Ordered units typically take 90-120 days to arrive dependent upon production schedule and holidays.

Dealer Signature / Date Customer Signature / Date
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Window Sticker
SUMMARY

[Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial MSRP:$57,600.00

Interior:Jet Black, Cloth seat trim

Exterior 1:Summit White

Exterior 2:No color has been selected.

Engine, 5.3L EcoTec3 V8

Transmission, 10-speed automatic

OPTIONS

CODE MODEL MSRP

CK10706 [Fleet] 2026 Chevrolet Tahoe (CK10706) 4WD 4dr Commercial $57,600.00

OPTIONS

1FL Commercial Preferred Equipment Group $0.00

5J3 Calibration, Surveillance Mode interior lighting Inc.

5J9 Calibration, taillamp flasher, Red/White Inc.

5LO Calibration, taillamp flasher, Red/Red Inc.

5T5 Seats, front cloth and second row vinyl Inc.

5W4 Identifier for Special Service vehicle $0.00

6J3 Wiring, grille lamps and siren speakers $92.00

6J4 Wiring, horn and siren circuit $75.00

6J7 Flasher system, headlamp and taillamp, DRL compatible with control
wire

Inc.

AMF Remote Keyless Entry Package Inc.

ATD Seat delete, third row passenger Inc.

AX2 Key, unique Inc.

AZ3 Seats, front 40/20/40 split-bench $0.00

BCV Lock control, driver side auto door lock disable Inc.

BTV Remote start Inc.

C6G GVWR, 7600 lbs. (3447 kg) $0.00

CTB Intersection Automatic Emergency Braking Inc.

DRZ Rear Camera Mirror, inside rearview auto-dimming Inc.
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FE9 Emissions, Federal requirements $0.00

GAZ Summit White $0.00

GU5 Rear axle, 3.23 ratio $0.00

H1T Jet Black, Cloth seat trim $0.00

K34 Cruise control, electronic with set and resume speed Inc.

K3W Battery, 900 cold-cranking amps with 95 amp hour rating Inc.

K6K Battery, auxiliary, 760 cold-cranking amps with 70 amp hour rating Inc.

KX4 Alternator, 250 amps Inc.

L84 Engine, 5.3L EcoTec3 V8 $0.00

MHU Transmission, 10-speed automatic Inc.

PQA 1FL Safety Package Inc.

QDF Tires, 265/65R18SL all-season, blackwall $0.00

RC1 Skid plate, front Inc.

RCV Wheels, 18" x 8.5" (45.7 cm x 21.6 cm) Bright Silver painted
aluminum

$0.00

T66 Wiring provision, for outside mirrors and cargo side mirrors Inc.

TQ5 IntelliBeam, automatic high beam on/off Inc.

UD7 Rear Parking Assist Inc.

UEU Forward Collision Alert Inc.

UFB Rear Cross Traffic Braking Inc.

UHY Automatic Emergency Braking Inc.

UKI Blind Zone Steering Assist Inc.

UKM Lane Keep Assist Inc.

UKT Front Pedestrian and Bicyclist Braking Inc.

UOW Side Bicyclist Alert Inc.

URW Audio system, 17.7" diagonal advanced color LCD display $0.00

UT7 Ground wires, blunt cut cargo area and blunt cut console area Inc.

UUA Display, automatic occupant sensing Inc.

V53 Luggage rack side rails, delete Inc.

V76 Recovery hooks, 2 front, frame-mounted, Black $50.00

VPV Ship Thru, Produced in Arlington Assembly and shipped to Kerr
Industries and onto Arlington Assembly

$0.00

VQ2 Fleet Processing Option $0.00
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VZ2 Speedometer calibration Inc.

WUA Fascia, front high-approach angle Inc.

ZW7 Suspension, Premium Smooth Ride $0.00

___ Capless Fuel Fill Inc.

___ Exterior ornamentation delete Inc.

___ Instrumentation, analog Inc.

___ Theft-deterrent system, vehicle, PASS-Key III Inc.

___ Power supply, 50-amp, power supply, auxiliary battery, passenger
compartment wiring harness

Inc.

___ Power supply, 100-amp, auxiliary battery, rear electrical center Inc.

___ Power supply, 120-amp, (4) 30-amp circuit, Primary battery, relay
controlled, passenger compartment harness wiring

Inc.

___ Seat belts, 3-point, all seating positions Inc.

___ Active Hill Hold Assist Inc.

___ Protected idle Inc.

SUBTOTAL $57,817.00

Adjustments Total $0.00

Destination Charge $2,795.00

TOTAL PRICE $60,612.00

FUEL ECONOMY

Est City:N/A

Est Highway:N/A

Est Highway Cruising Range:N/A
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Contact Us

 : 256.776.7786 Office
Email : sales@firetruckmall.com 

 www.firetruckmall.com Website:

15410 US Highway 231,
Union Grove, AL 35175
Stock #: 20468
Price: $93,000

2026 Chevrolet Tahoe SSV AWD Command Unit
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❍ 2026 Chevrolet Tahoe SSV AWD
Command Unit

❍ Tahoe SSV AWD Chevrolet Chassis ❍
2026 Chevy Tahoe 4WD Special Service
Command Vehicles

IN STOCK – JANUARY 2026 (RED or
WHITE)

40 Day Build – 10% Deposit Required –
Balance Due Upon Pick Up

$93,000 Complete

❍ 5.3L Ecotec3 V8 HP Gas Engine ❍ Automatic Transmission ❍ Additional equipment not included with
purchase unless otherwise listed. Mileage
readings may not be real-time and should
be confirmed.
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❍
Factory Warranty

3-Year / 36,000-Mile Bumper-to-Bumper
Warranty

5-Year / 60,000-Mile Powertrain Warranty

1-Year Warranty on Complete Lighting &
Upfit

Phone support for any
lighting/programming questions (Red Truck
Sales direct)

Skid Plate Package

Positraction Limited Slip

Precision Shift

Towing Package

LED Headlamps

HD Rear Vision Camera

Front & Rear Park Assist

Remote Start

5 Keys w/ Remotes

Power Windows / Locks

Power Steering / Brakes

Power Driver & Passenger Seats

Power Heated Mirrors

Electronic Traction Control

Window Guards

AVS Vent Shades (Front & Rear)

HAVIS Console

12.5" Custom Radio Console

1-Piece Equipment Mounting Bracket

Side-Mounted Armrest

Internal Cup Holder

4.5" Accessory Holder

3" Accessory Pocket (2.5" deep)

Accessory Bracket Kit w/: 306



(2) Lighter Plugs • USB-C • USB-A • (2)
Blanks

Pre-Wired For Radios

JOTTO Magnetic Mic System

(2) Radio Mics – Front Console

(2) Radio Mics – Rear Remote Head

(1) PA Mic

Push Bar – Command Cabinet – Antennas

WESTIN

Elite Push Bar

23.5" Light Channel

FED SIG Micropulse Light Channel LEDs

FIRST-IN Command Cabinet:

Ratcheting Command Board

File Drawer

Radio / Equipment Storage

Antennas:

(4) Maxrad ¾" NMO Mounts

(2) Routed to Console

(2) Routed to Command Cabinet

Brindlee Mountain Fire Apparatus is one of the world's largest used fire truck sales and service companies. Based
just outside of Huntsville, Alabama, the company has forty-five full-time personnel occupying over 12,000 square
feet. Our mechanics, all of whom are EVT certified, perform pump tests, general repairs, preventative maintenance,
and body, collision, and paint work on over 500 used fire trucks every year. Visit us online at www.firetruckmall.com
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